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All items in the application form must be completed. Incomplete applications and applications without the mandatory attachments will be returned without review. 
Who should use this application form?

Invited International Non-Governmental Organisations and Networks that are applying for funding for development cooperation initiatives from and including 2018. Organizations applying for funding for business development and research cooperation should not use this form.

Everyone must complete both Part 1 and Part 2

Part 1 requests information about the applicant organization, and only one copy should be completed. Part 2 requests information about the local partner and project/programme. If funding is sought for several projects/programmes (e.g. several country programmes), a separate version of Part 2 must be completed for each project/programme. If there are several local partners in the same project/programme, the attachment must provide the information requested about all partners. The organizations themselves must assess whether it is most appropriate to submit an application at project or programme level. Nevertheless, Norad encourages organizations applying for funding for initiatives in several countries and within several thematic areas to adopt a programme-based approach in the application.  

Total amount applied for
Organizations that have received funding previously should have a realistic approach when applying for an increase in funding compared with the previous level. Even the best organizations are seldom granted an increase in funding of more than 15‒20 per cent. Organizations that have not received funding from Norad previously must provide convincing documentation in the application that funds awarded will be handled in a proper manner. 

Regulations and requirements
Regulations, objectives and minimum criteria related to receiving funding are set out in grant scheme rules at www.norad.no Applicants should read and familiarize themselves thoroughly with these rules before commencing the work on the application. Note that changes to the rules may come into force prior to final processing of the application. Norad’s general announcement texts for funding should also be read in advance.
Remember mandatory attachments
The applications’ Parts 1 and 2 indicate what attachments are mandatory. Norad requests that only mandatory attachments should be submitted. In general, other attachments will not be assessed as part of the processing. Consequently, key relevant information must be included in the application and mandatory attachments. Applicant organizations must only submit relevant additional information when Norad requests this in spot checks.

Results framework
You are strongly recommended to prepare the results framework thoroughly. The results framework/goal hierarchy at an overarching level (for the entire agreement) is a mandatory attachment to Part 1 of the application. The results framework/goal hierarchy for each project/programme is a mandatory attachment to Part 2. A results framework must be logical and show precisely what goals the applicant organization has for the initiative based on the present situation (baseline). Clear indicators must show progress towards the target, year on year. Activities/initiatives are instruments for achieving the goals. 
Present information briefly 
Be brief and concise when completing the application, and avoid repetition. 
Do you have any questions about completing the application?

Please submit any questions by email to: post-sivsa@norad.no. 
Further information about a number of items in the application form: 

Part 1 Applicant organization
        Item 1


Decide on a general name that covers as closely as possible the application as a whole, i.e. all

 activities for which funding is sought. In the case of organizations that are applying for funding for one
 project only, the general name can be identical with the project name. 
State the names of all countries in the geographic region in which the initiative(s) will take place.
Item 2.5.1

Describe how you have identified local partners and established cooperation with them. It is not necessary to present specific partners since this will be done in Part 2. With regard to capacity building, it is the Norwegian applicant organization’s initiative and, if appropriate, the country office/regional office that should be described.  
Item 4.1

      An example showing how to calculate the contribution to administrative costs of up to 7%:


Total project/programme costs
 





         1 200 000 


- Other income
 

    





            200 000 


= Remaining financial requirement






         1 000 000 


- Own contribution (minimum 10%)
 




            100 000 


= Norad’s share of project costs (max. 90%)




            900 000 


+ Norad’s contribution to administrative costs (up to 7% of Norad’s share of project costs)      63 000 

  = Total amount of funding applied for from Norad
                                                                 963 000
       Part 2 Project/programme
Item 1

Give the project’s geographical location as precisely as possible in the country in which the initiative will be Implemented (village/town, municipality, region). 
       Item 2.1.1

If several local partners receive economic support, please submit an attachment for each individual partner in which all the questions under item 2.1 are answered. Organizations that work via the local country office/regional office must describe other local partners in addition to the country office.    

Item 2.1.4


It is not necessary to submit all accounts, but the total income of local partners must be indicated. The type of sources of income (public, private) must also be indicated and what proportion Norwegian funding constitutes of the total income base. Debt and own contribution must also be indicated. 
        Item 2.2.8
   By “the most important specific measures implemented in order to achieve results” is meant large factor inputs that the project delivers. This may constitute different categories of services and assignments, e.g. assuring quality education, building water and sanitary installations, mine clearance, policy advocacy towards the authorities, disseminating knowledge etc. 
Item 5 Mandatory attachments
Budget (mandatory attachment to Part 2)  

In the case of budgets specified for projects/programmes, adequate written explanations of the various budget lines must be given. For example, if the project pays out wages, unit costs must be stated. If Norad so requests, information must be provided about the number of people on the payroll, the wage level, the job level, percentage of full post and the duration of the employment. Information about cars, rental of offices and equipment, travel expenses and seminars must be given. Critical reflection on the use of per diem payment and the level of this should also be given. 
Baseline


See more on https://www.norad.no/en/toolspublications/publications/2009/results-management-in-norwegian-development-cooperation--a-practical-guide/
The Management of results

“Results are the outputs, outcome, or impact (indended or uninteneded, positive or negative) of a development intervention” 
. Results management shall ensure that the initiated processes and activities contribute to the desired results. The goal hierarcy illustrates the cause-and-effect relationship between the various elements over time:


Activities are implemented with the available resources (the grants/inputs), and should produce results on three levels:

· Outputs: Products and services delivered within the project

· Outcome: The effects on the target group, i.e. the positive situation/change realized for the target group.
· Impact: Long-term effects in a society
Measuring results achievements normally requires knowledge of baseline data and the use of indicators:

· Baseline is a description of the current situation, the status before the project/activity starts. Baseline describes the problem (what needs to be changed) and the scale of the problem. Baseline data is necessary in order to report and document to which extent changes have incurred and effects for the target group have been obtained.
· Indicators help measuring the degree of results achievement. All indicators should have baseline values, as well as values (targets) for the planned result. Indicators are normally quantitative, but may also be qualitative (observations, views, assessments). 
Example illustrating the use of indicators, baseline and targets:

	Outcome
	Indicator
	Baseline
	Actual 2017
	Target 2017
	Target 2020

	Improved maternal health
	Proportion of births with skilled attendance
	35 %
	42 %
	50 %
	60 %

	
	Proportion of households with electricity installed
	60 %
	72 %
	70 %
	75 %
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The application form must be completed and sent electronically to 


Norad (� HYPERLINK "mailto:postmottak@norad.no" �postmottak@norad.no�) by April 3, 2018.











� Glossary of Key Terms in Evaluation and Results Based management, OECD DAC Working Party on Aid Evaluation 2002





Side 2 av 5

