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	CARE Myanmar


Terms of Reference:  Final Evaluation and Mid-term Review Consultant
Sowing the Healthy future Project and Kokang Livelihood Rehabilitation Project, Wa/Ko Kang Special Region, North Eastern Shan State. 
______________________________________________________________________

Location of assignment:
Yangon, Pang Kham and Banong Field Office, Wa Special Region II, North Eastern Shan State and Laukai Field Office, Kokang.
Duration of assignment:     
Estimated 27 working days with one field visit (tentatively 14 days in Wa and Ko Kang Special Region 2)
Responsible to:
Joseph Kodamanchaly, Assistant Country Director-Programs (ACDP)
Main counterparts: 
U Nay Myo Zaw, Program Coordinator


Dr. Mya Thet Su Maw, Assistant Program Coordinator


U Saw Marcus, Field Office Coordinator, Wa

Daw Nilar Soe, Field Office Coordinator, Lashio-Kokang

Dr. Sithu, M&E Advisor

1. Background
Sowing a Healthy Future (SHF Project) was started in January 2006 funded by NORAD with the project goal that stated, “Project communities will have improved livelihood security and health status, with reduced vulnerability to women’s health risks and preventable childhood diseases through greater involvement and measurable empowerment of women.” Following discussions within CARE in 2009, the Project goal was to a development goal. This goal was developed in conjunction with CARE’s shift to a programmatic approach and restated as a need to ensure “marginalised women and girls have an improved social and economic situation”. The project was implemented in 15 villages in Kokang and 10 villages in Wa during 2009 Briding Phase.
Kokang Livelihood Rehabilitation Project (KLRP) was started in January 2007 with the support from SDC. The overall objective is “to improve food and livelihood security for at least 10,000 persons from approximately 2,000 vulnerable ex-opium growing farmer households in Tar Shwe Tan area, Kokang Special Region.” The project was implemented in Tar Shwe Tan area, Laukai District, Kokang Special Region No. (1), Northern Shan State, Myanmar.
A baseline survey was not being able to conduct due to limitations from the local authority. The final evaluation and mid-term review will focus on the efficiency, effectiveness and impact of the intervention as well as the sustainability of project activities following the end of the project in December 2009. Due to difficulty in achieving travel permission, the consultant will work closely with the national external consultant team who will implement according to the guidelines provided by the consultant.

2. Objectives of the Final Evaluation
The overall objective of the final evaluation is to provide NORAD with sufficient information to make an informed judgment about the performance and overall impact of the project. The overall objective of the mid-term review is to provide SDC with sufficient information to make an informed judgment about the performance and overall impact of the project. In addition, this review will help to facilitate a process, which increases the capacity of key stakeholders to engage in all steps of a learning cycle; from observation (assessment of project progress) to reflection (generation of lessons learned) and planning (next steps following the end of project). Eventually the process should mobilize the various stakeholders to take action informed by this social learning process. 

The specific objectives of the final evaluation and mid-term review are: 
· To assess information regarding impact, outcomes up to objective level;

· To assess (purpose), objectives and outcomes achieved as outlined in project documents and log-frames indicators.

· To assess project outcomes and results for different groups of people (by gender, ethnicity)

· To assess how and to what extent the project has effectively addressed the challenges faced by the target communities.

· To assess planned activities against the work plan, using strategies and approaches in the project design document.

· To assess the efficiency and effectiveness of the project in making timely progress towards achieving area of impact; realizing the expected results and specific objectives (as specified in the logical framework) by project end;

· To evaluate the strengths and weaknesses of the program, and the appropriateness of project components and strategies, in relation to the overall goal of the project and assess the sustainability of these strategies

· To capture lessons learned and good practices from all aspects of the project and to assess the prospects for sustainability of benefits from project interventions;

· To provide practical recommendations for planning/adjustments or alternatives for the future program development.

3. Information to review during project final evaluation

The project final evaluation consultant will be expected to review the following information: 

· All qualitative and quantitative data and information within log frame indicators to review status and impact of the project: level of achieving the Objectives, comparison of progress made against revised project objectives and plan, and changes that have occurred in the community;

· Indicators of overall objectives, specific objectives and expected results (outcome)

· Lessons learned, good practices 

· Information on cross cutting issue such as gender, participation, environmental impact

· Additional and remaining needs for sustainability of project interventions based on the phased out workshop outputs

· Unexpected outcomes such as benefit, harm, social changes etc.

4. Issues to be studied during project final evaluation
The final evaluation consultant will be expected to deliver the following outputs:  

· Status of the project: level of achieving the Objectives, comparison of progress made against revised project objectives and plan, and changes that have occurred in the community;

· Responses from key stakeholders regarding their participation in the management and implementation of the project and the level of local ownership including plans for taking the program forward
· Responses from beneficiaries relating to project implementation strategies, outcomes and achievements;
· Participation levels of the poorest and most vulnerable groups, with a specific focus on  women, minor ethnic groups, in established groups (e.g. VDC, Livestock Banks) and project activities;

· Effectiveness of particular models or technical approaches (e.g. Livestock Bank Systems);
· Extent to which an enabling environment for behavior change has been achieved through the establishment of community technical groups in all targeted components (agricultural, health and water);

· Skill levels among trained groups, and effectiveness of knowledge and skill dissemination among targeted beneficiaries
· Effectiveness and efficiency of the approach, strategies, management systems and coordination arrangements, and the extent to which timely and appropriate decisions were made to support effective implementation and problem solving;

· Key challenges and lessons learned to be documented;
· Prospects for sustainability using current intervention strategies and established groups.
Wherever appropriate, the consultant will prepare session (question) guides for the issues around efficiency, effectiveness, impact and sustainability of the current approaches and strategies applied during the implementation, as well as the quality of the current outputs produced.
Based on these assessments, the consultant will be expected to provide for final evaluation: 

· Thorough report detailing all findings and recommendations

· Thorough debriefing with project staff in the field and senior staff in Yangon
· Recommendations for future program development and implementation;
· Final Evaluation Report which will be used as a reference for later program development activities.
· Key Lessons Learned generated from the current project
Based on these assessments, the consultant will be expected to provide for mid-term evaluation: 

· Recognized outcomes and results of project activities so far.

· Mid-Term Review Report which will be used as a reference for later evaluation activities.
· Key Lessons Learned 

5. Methodology
CARE Norway Evaluation guidelines will be provided to the Consultant. Once these have been reviewed and stakeholders consulted, the consultant will be invited to propose various methodologies for conducting the study and data collection. It is envisaged that a participative approach to the evaluation will be employed to allow opportunities for social learning, capacity building and mobilization of key stakeholders at various levels. This will help to improve the impact and sustainability of the project based on internal and external knowledge and experiences. 

The following is indicative of qualitative and quantitative methods to be utilized during the Final Evaluation but not limited to: 

Design of methodology and training of the evaluation team(7 days)
· Desk review of documents such as project documents, narrative and financial periodical reports and other relevant project documents and descriptions.

· Orientation with key project and program staff

· Development of the draft methodology (including workplan) using participatory approaches, the logical framework indicators and cross cutting themes (e.g. gender, ethnicity) including calculation of sample size and methods to be utilized for data collection.
· Development of triangulation tools 
· Development of guidelines for tools

· Development of the work plan 
· Setting guidelines for the external evaluation team 
· Training of project staff (How to use the tool)

National External Evaluation Team Field Visit 
Participatory facilitation of stakeholders through focus group discussions and other PRA exercises to evaluate ongoing activities out and new activities that may need to be introduced; 

· In-depth interviews with key informants utilizing review instruments such as open-ended and closed questionnaires for the collection of both qualitative and quantitative data;
· Participatory self review workshops conducted at both village and project level;
· Participatory facilitation of a lessons learned workshop with key project and program staff and further development of recommendations;   

· Review activities conducted in the field, and initial analysis of findings and feedback to key project staff;
· Data analysis (using appropriate methods for data analysis), data cleaning, recording, feedback to key project and program staff

Reporting (Final draft report for SDC – 7 days, Final draft report for SHF - 7 days, Final reports for both after feedback from  donors – 4 days)
· Report drafting and finalization in CARE Myanmar Office in Yangon 
· Lessons learned workshop conducted with key project and program staff in Yangon

In general the consultant will facilitate, lead and guide the key stakeholders including target beneficiaries, cooperating partners (WFP, WHH, FAO, etc), and respective line departments (e.g. Wa Agriculture Bureau, Pang Kham Township Hospital), local authorities, and project staff, etc. with a view to ensuring all key stakeholders sufficiently contribute to the final evaluation.
6. Expertise Required 

The Consultant shall be selected based on the following criteria:

· Extensive facilitation skills and ability to use participatory tools for evaluation processes;

· At least four years of continuous professional experience in the monitoring and evaluation of integrated conservation and development projects;

· Knowledge of gender mainstreaming;
· Willing to work with national professionals and project-level staff;

· Experience in organizational capacity improvement;
· Willing to work with national consultant team and project-level staff;

· Familiarity with the Myanmar development context, particularly in North Eastern Shan State, would be useful.

The final evaluation consultant will have overall responsibility for ensuring all parts of the TOR are addressed satisfactorily in the review report. Upon completion of the draft report and the feedback from key program staff, the consultant will be responsible for incorporating the comments and suggestions into the final report.

CARE Myanmar will be responsible for supplying a local facilitator and an interpreter for the facilitation of workshops, interviews and discussions with stakeholders, beneficiaries and groups in the field. 

7. Reporting Requirements 

The product of the review is an End of Project Evaluation Report.  The report should be in English and font not smaller than 10pt Arial, with the following structure 
· Executive Summary

· Introduction and Project Background
· Methodology

· Key findings, Outcomes and Analysis - Progress towards indicators

· Unexpected outcomes ( Positive and Negative)

· Lessons learned and good practices

· Analysis of relevant cross cutting themes (gender, ethnicity)

· Sustainability strategies

· Conclusions and Recommendations

· Annexes
1. Tools ( Guidelines for FGDs, IDIs)

2. Reference

3. Logical Framework

4. Map of project area, if relevant

5. Lists of persons/organizations consulted

6. Other technical annexes where relevant (e.g. statistical analysis) 

The Executive Summary should not be more than three (3) pages and the main text of the review report should not exceed 30 pages. Findings and recommendations must be fully cross-referenced.  The report will be prepared using Microsoft Word Software and according to the above-listed donor format with descriptions in English. The report shall essentially follow the structure of the Terms of Reference and detailed materials shall be attached as appendix. It shall be clear and concise, limiting itself to essential points. 

The consultant shall be responsible for providing a soft copy of the report.   CARE Myanmar and/or CARE Norway will be responsible for printing hard copies for the donor and for distribution to other relevant partner organizations and agencies and stakeholder groups. CARE Myanmar will facilitate the translation of key portions of the review report to local languages, especially the findings, lessons learned, recommendations and the revised log frame if required, for non-English speaking stakeholders. 

8. Work plan and timetable 

The selected consultant will be invited to propose their own work plan, based on the analysis of the issues studied, proposed methods and reporting requirements. The consultant will prepare a work plan in consultation with the project/program team which will be agreed in Yangon prior to departure for the field. 
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