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Ffd and Future of data: Recommendations and implementation options
1: Consider data and statistics a public good
Why this matters
There has been an expansion of data collection in recent years. However, much of it is not used, not published, or not used well. This has implications for decision making, public discourse as well as for use of innovative tools like AI. It is like deciding where to build a road without knowing where people live. Similarly, AI is also only as good as its input, with lack of data in a country, it will build its models on information it gathers elsewhere, thus providing inaccurate information.
Access and quality of produced data is a fundamental issue caused by unclear rules on who should publish what; split responsibilities across government ministries and institutions; legal rights to the data; poor investment in metadata, dissemination, and communication; weak incentives to publish through national channels; and ongoing concerns about legal, political, and reputational risks.
To address these challenges to promote data publication and integration requires prioritization. That means treating data publication as a shared system responsibility, not a technical add-on at the end and creating an enabling environment that lowers perceived risks and builds trust in publishing data.

Implementation options
Low hanging fruits – implementable without substantial resources
· Plan for data publication from the outset. When policies, programmes, or systems are designed, publishing data should be a core part of delivery—not an afterthought. 
· Be clear about who is responsible for publishing what. Set clear roles, timelines, and standards across ministries and public bodies, particularly for data that inform financing, budgeting, investment, and accountability. 
· Engage with data and statistics users: Statistics producers should engage with key users to understand what are the prioritized information gaps and needs so that what is published is used.
· Apply minimum standards. Data that are released should meet basic expectations for quality, documentation, accessibility, and communication, so they can be understood and used responsibly. It should be made clear which data cannot be published, and why.
· Publish the data that matter most for decisions. Priority should be given to data that directly support choices on spending, investment, service delivery, and value for money. Regular dialogue between policy leaders and data producers can help focus publication.
· Explore use of data from across the national data ecosystem Academia, civil society and private sector also hold relevant data that can be used to inform society. Engage with these communities and explore if information can be used for official statistics and establish data sharing mechanisms. 

More complex – requires more time and/or resources
· Treat national data institutions as strategic partners. They have substantial expertise in standard-setting, quality assessment and publications. Involve them in processes from the onset..
· Build trust on both sides. Data producers need confidence that published data will be used and communicated responsibly, while decision makers and the public need confidence in the data. Clear standards and open communication are essential to maintaining this trust.
· Manage risk rather than avoid risk. Publishing data carries risks but these can be managed through clear standards, safeguards, and explanations of limitations. A careful, proportionate approach allows valuable information to be shared safely.
· Strengthen the conditions that make confident publication possible. Improve legal, institutional, and operational frameworks that support data sharing—especially in areas such as tax, business, social, and administrative data that underpin financing decisions, accountability and public trust.
2: Improve national data and statistics system coordination

Why this matters
Data and statistics are cutting across all sectors, from education, to environment and to financing. In many countries each sector operates in silo with little interaction, with fragmented data cogernance and unclear mandates, This leads to duplication and inefficient processes. The financing for development agenda suffers from this as economic planning and forecasting relies on data from across the economy. When the siloes are not broken, data from other sectors are difficult to obtain. 

Much can be gained from working together to agree on data sharing, methodological and quality standards. A ministry of economy or finance can support a national statistical office in taking the lead on this. When successful, data that is being collected can be reused effectively, analyses and statistics can be produced for cross-cutting topics and priorities can be set based on overall country needs. A joint strategy can be a good starting point for the latter. 

Given the important role international partners have played in data and statistics development, often reinforcing siloed approaches and parallel initiatives. As external financing tightens and demands on data systems increase, poor coordination risks wasting scarce resources, reinforcing duplication, and diverting attention away from core system needs. It is therefore key that these actors also more deliberately support overall and coherent system strengthening, including country led plans.  

Implementation options

Low hanging fruits – implementable without substantial resources
· National governments to establish or strengthen a national statistical system coordination mechanism: Ensure that main stakeholders are involved in this mechanism, and that roles and mandates are clear
· Acknowledge the role of and include actors from civil society, academia, private sector as data providers and data users in planning and prioritization. 
· Understand main data and statistics information needs: Engage with key users to understand where the main data and statistics shortages lie.
· Map current expertise: Understand what human and technical capital is in the system. 
· Partners to increasingly support national system development Support for data and statistics that is aligned with nationally defined strategies and investment plans, rather than being driven primarily by institutional mandates or short term funding windows.

More complex – requires more time and/or resources
· Clarify roles and responsibilities: Agree on who is responsible for which data collection and publications between the different agencies involved in the national statistical system. 
· Develop a national data and statistics strategy. Agree on what are main information needs and link this up with capacity and structural development needs to achieve this. Structure the priorities in a national strategy, for instance using the National Strategy for Development of Statistics (NSDS) template. This includes assessment on needs for data and statistics that strengthens fiscal policy, budgeting, domestic resource mobilisation, and accountability.
· Strengthen human capital across the data and statistical system: Explore how the different expertise across the system can be utilized more coherently and set priorities for where expertise needs to be strengthened, both in which agencies and what type of expertise
· Support national system strengthening: Partners and donors to encourage and support national system strengthening, for instance by involving several relevant agencies in trainings, making use of standards that the country has decided on and by supporting the national data strategies.

3: Strengthen legal frameworks and common standards
Why this matters 
A considerable challenge to strengthening data systems is the lack of coherent legal and methodological alignment. This impacts data sharing and the possibilities of innovation. As an example, digitalization of tax administrations is often hindered by silos within and across systems, reducing opportunities of revenue collection. 
In many countries, legal frameworks on data privacy counter those on the right to access and reuse public information. Rights to access information for statistical purposes are often also not acknowledged.In parallel, there is often limited structure to available data, these not being governed by global data standards, making practical data sharing and linking more challenging. A third challenge is that different agencies have different storage approaches from paper based to a large variety of electronic solutions. Working together to put in place methodological and technical structures to enable interoperability is vital. With standards in place, this will also contribute to AI becoming more accurate and efficient. 
Implementation options

Low hanging fruits – implementable without substantial resources
· Involve national data and statistics experts in digital development: Make use of the expertise that national statisticians have when it comes to handling data and make use of them in digital development discussions. This can save time and costs,  
· Understand which data are available: Within government there are many ministries and agencies that hold data. Ask all to share an overview of what they have and in what format and quality to assess what can be used for publishing and where more work is needed.
· Carry out an assessment of legal frameworks: Get a full picture of what the different laws and regulations currently are stating when it comes to data sharing, publishing and use of standards. 
· Ensure national ownership to data: In dialogue with technology providers, ensure that national ownership to the data, and the right to extract information as needed, is part of the agreement.
· Use AI as a tool to help structure your data: Explore increased use of these tools, while safeguarding confidential information.
More complex – requires more time and/or resources
· Align legal frameworks: Initiate a process to align different laws and regulations to enable regular data sharing, taking into account confidentiality and safety considerations.
· Align methodologies: Work with different data holders to agree on common definitions and standard to use. International standards exist which can be a cost effective way of implementation.
· Adopt phased and context sensitive digital transformation strategies: Develop or renew national digital strategies which include considerations of data standards and core statistical functions, Recognise varying levels of digital maturity and design tailored, step-by-step implementation plans.
· Establish full data and metadata digitisation: As part of the strategy for digitalisation, statistics publications should move beyond simply publishing electronic outputs and ensure that both data and metadata are fully digitised, machine-readable, and interoperable. 
· Put in place quality assessment and assurance mechanisms: Follow the same standards for quality assessment and assurance across data sources. International guidance and tools can be helpful. 
· Invest in sustainable human capital: Implement long-term, multi-year training programmes focused on digital, data science, and AI skills. Explore new talent strategies (e.g., partnerships, fellowships, competitive incentives) and expand cross-country knowledge exchange to address skills shortages. 
· Use and develop open standards and open sources tools: Reduce costs and dependence on specific tools by using open standards tools. 
· Consider establishing a unique ID: This can be helpful for data sharing across data sources
· Digitalize paper files: Scan files currently available on paper and use AI tools to structure the data into electronic files, where relevant linking up to already existing digital files
4: Invest in core data and statistical development
Why this matters 
With declining aid flows, the urgency to explore diversified, optimized, and shock‑resilient mechanisms for revenue generation has increased. An avenue that has been made little use of so far is investment in national data and statistical systems. Better data can have a catalytic effect for the economy through more targeted investments, improved tax bases, better credit ratings and more accurate prognoses.
National governments thus have a lot to gain in investing in their own system strengthening and it does not have to be costly. Improved coordination and standardization can allow for better utilization of already available information as outlined in earlier recommendations. 
Donors and partners have often had a strong focus on monitoring and results reporting, often not prioritizing national system strengthening due to own priorities, often reinforcing siloed and parallel approaches. It is key that this changes and that core system strengthening as prioritized by countries, for instance guided by the NSDS, becomes the main approach to funding data and statistics needs. It is also key to strengthen donor and partner coordination, clarify mandates and improve efficiency.
Implementation options
Low hanging fruits – implementable without substantial resources
· Identify funding needs and priorities nationally: A national strategy for development of data and statistics can be helpful in this context. In addition to identifying priorities, costs of implementation should be specified, potentially along with potential gains from having such data.
· Coordinate early around country priorities. Development partners should align funding support for data and statistics with nationally defined strategies and investment plans, rather than being driven primarily by institutional mandates or short term funding windows.
· Clarify mandates and increase transparency on who is doing what among partners:  Multilateral development partners should develop a shared understanding of their respective mandates, core functions, strengths, and most effective entry points in supporting data and statistics, to reduce overlap and improve alignment. As part of this they should periodically share capacity building activities at country level, using existing coordination platforms and tools wherever possible.
· Improve global coordination for data funding: Increase efficiency in development cooperation by working together across donor agencies to identify how to better support national data and statistics system strengthening.

More complex – requires more time and/or resources
· Increase national funding share for data and statistics: Given the substantial benefit in having better data and statistics for decision making, revenue management and effective expenditure, governments should identify how and where to best place investments, ideally linking to national data strategies. 
· Move from project level to system level coordination. Partners should focus on aligning investments around core national data systems, rather than proliferating standalone projects and pilots that fragment capacity and attention.
· Adjust incentives to reward collaboration. Institutional incentives should encourage pooled financing, joint delivery, sequenced engagement, and contributions to shared system outcomes, rather than individual project visibility.
· Manage overlap deliberately. Where partners have genuinely over-lapping comparative advantage, this should be acknowledged explicitly and addressed through agreed protocols for codelivery or handoff, rather than allowing duplication to emerge by default.
· Rebalance financing towards foundational capacity. Investments in digitalisation, advanced analytics, and new technologies should complement—not displace—sustained support for core statistical system strengthening
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