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Introduction

1. This External Evaluation Report conducted fa @enter for Studies and Information
on Multiethnic Women (CEIMM) explains the progresade and achievements obtained
in the past five years in the framework of cooperafrom the Forum for Women and
Development (FOKUS) and the Fund for Internatiohsdistance of Norwegian Students
and Academics (SAIH) with the University of the Aobmous Regions of Nicaragua’'s
Caribbean Coast (URACCAN). It also presents tlesdas learned during the project
implementation period and the challenges to beesdad by the partners and cooperants
S0 as to achieve the objectives proposed in theegroalready underway (2007-2010).

2. The Report is divided into three parts. In fin&t part | will enunciate the principles
and mission of URACCAN in which the work of CEIMM iframed, and the structure
and characterization of the administration modeWill then present a synthesis of the
collaboration in the 2003-2007 period and the flisif of 2008, and the objectives
planned for the 2007-2010 period. Following tha¢ will describe the objectives
proposed for the external evaluation, its methogiploparticipants and activities
conducted (see Appendix 1) and their limitationd anope. In the second palrwill
synthesize the findings, taking as a frame of eefee the assumptions that guided the
methodological proposal (Appendix 2). This sectieports on four areas of appraisal: a)
Efficacy and effectiveness of the administration dedp b) Relevance, pertinence,
coherence and viability of the projec) Sustainability and appropriation processg d)
Lessons LearnedFinally, in third and final part will present a series of proposals for
action as inputs for guaranteeing the strategyndutie remainder of the period.

First Part

3. The cooperation program of FOKUS and SAIH witBIK@M has as its reference the
Regional Autonomous Educational System (SEAR) antpleamentation of the
regulations of the Autonomy Statute (Law No. 28}lof two regions that make up the
Atlantic Coast of Nicaragdaand of the Strategic Development Plans that prechttie
rights of indigenous peopfeand autonomy in the region. The creation andtfaning

! According to this Statute, The Atlantic was diddmto north and south autonomous regions. Their
geographic extension comprises 45.77% of the raltitarritory (59,673.60 km2). The North Atlantic
Autonomous Region (RAAN) is found in the northepatt of Nicaragua, and is the largest territorial
portion of the Caribbean Coast with a surface ofl32.28 km2 (24.7% of the national territory); its
administrative seat is in the municipality of Poe@abezas. The South Atlantic Autonomous Region
(RAAS) has a territorial extension of 27,546.32 k{22.1% of the national territory) and its admirdasive
seat is in Bluefields.

2 According to the Report of the Committee for thi@miihation of All Forms of Racial Discrimination
(Informe CERD/C/NIC/14Comité para la Eliminacion de todas las FormadD@eriminacion Racial.
October 15, 2007. Electronic version), the ethngdistic data obtained in the 2005 Population Ceasul

in the URACCAN data base in 2004 reveal that theaNiguan Caribbean Coast is made up of six ethnic
groups in nearly 50% of the national territory: Rsmand Mayangnas, (direct descendants of original
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of URACCAN?® is one of the expressions created to strengtherCeribbean Coast’s
autonomy process.

4. For its part, FOKUS, a cooperation organizatioogrdinates the initiatives of the
Norwegian organizations inspired by the Beijingtfélan of Action for Women (1995)
and strengthens initiatives geared to develop dinedtion and organizational capacities
of women’s networks in the international sphere.llBAa Norwegian organization,
encourages educational processes that ensure réspend promotion of the rights of
indigenous peoples and ethnic minorities and imrake with FOKUS promotes the
elimination of stereotypes about countries of tlh@tB. In the convergence of interests,
CEIMM-URACCAN, a Research Center ascribed to URACCAommitted to
strengthening the capacities of indigenous, Afreedaded and mestizo women of
Nicaragua’s Caribbean Coast and the promotion bfipplans and policies for gender
equity, established three progressive cooperatgreeanents, which are the object of
analysis of this evaluation.

5. As an institution of higher education, URACCAKbmotes Teaching, Research and
Community Social Extension processes in order ¢agept development with identity that
links the endogenous knowledge and traditional tp@® into broader social-cultural
sphere and facilitates empowerment and the pradiiceterculturality. To this end,
URACCAN performs a strategic role in that it notlyrcontributes to professional
formation but is also identified as an “accompamief the regional governments,
helping in the formulation of working documentgidation and consultation processes.”
In the words of its Rector:

“We were founded by leaders of the regions to e &bhave a positive impact on
the reduction of institutionalized racism and imffice the nation’'s development so
that it include the aspirations and dreams of te®gle from the Caribbean Coast.
For this to be possible, the same leaders said thelieved that, although the
university would have careers directed to the raicneeds, to be able to prepare
the human resources for autonomy it was fundaméataiork not only with people
who could get as far as the university, becausevaugld be working only with one
sector of the region and the serious thing, lookedrudely, is that it's not the
professionals who come out of the university wh&emiie main decisions, but
rather the community leaders, who are owners oftdéngtories and in our case are
different types of authorities—municipal, local aedional. So where things should
be functioning in a more community way, whetheiigedous or black, is in the

peoples who speak their own language), Miskitusclwviince the 17th century have created kinshigslin
with people of African origin and Afro-Caribbeanrmgrants, but still also speak their own language);
Creoles (descendants of white populations mixell #fticans brought by the English as slaves inltith
century and with immigrants from Jamaica and Bglikéestizos and Garifunas. Mestizos predominate in
the mining communities, Miskitus in Puerto Cabeaiad Mestizos and Creoles in Bluefields. In additio
indigenous communities of Xiu-Sutiavas, Nahoa-Nicar Chorotegas and Cacaotera-Matagalpas are
found in the north, center and Pacific of Nicaragua

# with campuses in Bilwi, Siuna, Nueva Guinea andeBelds and an administrative seat in Managua.
Five institutes and two research centers, one aftwie CEIMM, exist in the campuses.
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community. That is why we ended up identifying uh&versity as community-
intercultural, to signify that although people magt have titles to get into the
university, it should have the capacity to get tere the people arfnterview, Alta
Hooker, Managua, June 9, 2008

6. In the Rector's intervention, she emphasized lttimging to create an “imagined
community” in such a way that it identifies the cept of ethnicity as something
immanent that characterizes the identities, meanidgcourses and ideologies of the
ethnic groups, although their expressions are #seilr of determined conditions at
particular historical moments. For that reasom, glants major importance to reaching
the leaders of the territories as it is necessaiptervene in social and power structures
to make it possible to create these projects aednas (Restrepo, 2004). In addition, this
notion recognizes the heterogeneity of the actodstheir conflicts in the moral domain
of rights and obligations, inclusions and exclusi¢vieros, 1999).

7. The research centers and instithitee called upon to be the “arms” of the university
to intervene in the community, not in an isolateywut in articulation with the different
university programs and careers, the regional, anpai and community governments,
and also with constituted and/or emerging formerghnization and mobilization of civil
society, among others. CEIMM'’s administration miaddanspired and endorsed by that
philosophy. CEIMM at the same time was called upmrulfill a determinant role to
ensure gender equity. We examined the cooperagoeements with FOKUS and SAIH
taking as referents CEIMM’s guidelines in gendariggterms in the university context.

a. Gender and CEIMM’s mission in the context of URZCAN

8. CEIMM was created in 2002 at the initiative lo¢ tGender Team of the four campuses
with the backing by the Regional Educational Sys{8@BAR) for which CEIMM would
be the mechanism to implement institutionalizatioh the gender approach in the
university work and promote the development of iicel consciousness about gender
inequalities at the community levdtdcal Group (FG) of university people, Bilwi, June
13, 2008) (Interview with Team Coordinator of Las Minas, Juhg&, 2008§. The
cooperation agreements with FOKUS/SAIH contribudestich ends in the university
community. Thus the administration model includdsIMM’s coordination with the
vice rectorships,the foreign cooperation units and the academices&tats as well as
the humanities areas, and in the field of commuexiension and advocacy articulates
the plans and objectives of the different institnél sectors and women’s movements of
the region with needs for formation and advocacy.

* These are the Institute of Environmental ResousoelsSustainable Development, Institute of Autonomy
Institute of Traditional Medicine and Community Réepment, Institute of Promotion and Cultural
Revitalization of Language, the Center of Formatiod Information and CEIMM.

® The headquarters have been Bluefields, Nueva GuBievi and Las Minas and their respective ardas o
influence.
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9. From its origin, URACCAN issues affirmative arti measures that prioritized the
entry of excluded groups—women, members of minattynic groups, among others—
and established among its guidelines to promote acideve gender equity. This
guideline finds its backing in article 23, clausé @f the Autonomy Statute of the
Communities of the Atlantic Coast Regionwhich “promotes the integration,
development and participation of women in all asped the region’s political, social,
cultural and economic life.”

10. For CEIMM, promoting equality, self-determirmatiand respect for individual and

collective social, economic, political and culturadhts has been fundamental for the
construction of a free society without discriminatiin the framework of autonomy for

the Caribbean Coast. For this, it saw the neaabtain and systematize information on
the situation and role of women in this multietheientext so as to influence public
policy decisions. URACCAN itself promoted the farlation of the Regional Health

Model and the design of a Regional Autonomous Eiluta System (SEAR). The

gender approach was conceived as an “instrumesmalj/sis for the construction and/or
pre-affirmation of new roles that permit horizonthdlogue relations between men and
women.”

b. FOKUS/SAIH — CEIMM Cooperation

11. The first CEIMM Agreement with FOKUS/SAIH wasgned in 2003 to get the
“Specialization of indigenous and ethnic women ialtidisciplinary and participatory
research with a gender and intercultural fotusderway. It was an ambitious objective
that opened to way to integrate the gender approdctthe formation and investigative
practice of 60 women teachers and members of argtoms representing the ethnic
groups of the region in the four campuses. Patti®ftrategy involved multiplying their
learning through the replication of the formatioh fmalist students and university
teachers (60 in total). In this way, CEIMM contried to the institutional strengthening
in the four pillar areas of URACCAN: Teaching, Rasd, Community Extension and
Advocacy.

12. In January 2004, CEIMM presented the initiati@@nsolidation of its own culture of
critical investigation and analysis of reality froan intercultural and gender vision”
with which to provide continuity to the processtigtied so as to extend formation in
research to members of the university and coashaamty and expand the conditions for
developing a critical research-analysis awarendsgeality with an intercultural and
gender vision. In this way, it reinforced the lihktween teaching and research through
training of teachers, associated researchers frenwbmen'’s organizations, researchers
from the institutes and centers; the offer of getdustudies and publicizing of the
research results. Activities also began to crestd strengthen interchange through
Strategic Networks, which led to the establishnodrat network of researchers associated
with the Center.

® “Graduate Specialization on Methodology of Intetowél Participatory Research with a Gender

Approach” and “Masters in Social Anthropology withGender Approach.”
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13. The learning growing out of the initiativesimtegrate the gender perspective led to a
definition of the situation of women in the Carilbpe Coast as a problem of
discrimination and exclusion that made it necessaryaddition to the educational and
research processes, to reinforce community admatish and build alliances with the
authorities and civil society of the Caribbean QGotas address it. This led to the
formulation and signing of the projettesearching, Forming, Debating and Promoting:
An Action Proposal in Response to Gender Violenge Multiethnic Contexts
(INFODEPRO) 2007-2010, which was structured into interrelated thematic blocs: a)
Fighting gender violence; and b) Analytic constioeiof feminism from ethnic diversity.

c. Administration Model

14. During the evaluative process we defined varicharacteristics of the model through
which CEIMM is articulating its task as an educatiband research institution and its
commitment to the progress of gender equity andnptimn of the Coast’s development
and autonomy. In the first place, it links the guotion of knowledge by research
financed by FOKUS-SAIH with actions to influencevd®pment processes of the Coast
community. One example is the initiative to combiatence. This is objective No. 7 of
the SEAR:*Promotion of a Culture of Peace and eradication \ablence in human
relations, in particular intra-family and domestilence” To that end, it has proposed
in its Research PrograrfiTo revitalize the traditional knowledge and prasg#s of the
indigenous peoples and ethnic communities throbghattive participation of students,
teachers and community, as a strategy to generat@®chthonous capacities and
alternatives for strengthening the autonomy procass sustainable development in the
Autonomous Regions of the Caribbean Coast of Ngraad

15. Another feature of the administration modebisdentify synergies and create arenas
for interchange. CEIMM seeks and combines ressucfediverse types to stimulate
processes that complement, provide feedback aedgihren each other. Among the
various types of resources negotiated are humaumess (specialists, authorities and
cooperants, among others); financial resourcesdduroming from consultancies and
cooperation agreements); the region’s social aftdral capital (women’s organizations
and civil society as a whole), and institutionaaerces (the university mission, agendas
of governmental institutions) which, by putting thet the service of obtaining different
objectives, are maximized for the obtaining of camnnends. (CEIMM Team from the
four campuses, First Meeting for the external eatitin, Bluefields, May 27, 2008

16. The CEIMM strategy is to direct interventicaleng the action lines at demarcated
levels of influence: regional institutional, acadentommunal territorial/municipal and

" One example among several was the organizaticheotiatabase disaggregated by sex, which was a
result of the preparation of the Autonomous RegiBeader Assessment. Financed by the Inter-American
Development Bank (IDB).
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that of civil society of the Atlantic Coast and iterresponding actors (authorities,
representatives of institutions and actors of aitiety). The objective is to reinforce
and expand the university leadership in its misgbpromoting gender equity through
specific support to the elimination of gender wae and propitiating the analytical
construction of feminism through ethnic diversity.

17. CEIMM formulates operational plans (annual, isenmual and quarterly) based on
the demands that grow out of each area of influeidbe campuses, thus ensuring the
integration of each campus’ own interests in riedi of work.

18. A central focus in the model is its pedagogretiure. CEIMM gives priority to the
formulation of working teams around substantivaiéssand objectives: equity, justice,
participation, production and dissemination of kienige, among others.

19. Another aspect is the accompaniment and Imketh networks and other entities of
civil society. In this way it facilitates and stigthens the formulation and development
of plans that mobilize interests of different typlkat prioritizing and ensuring that these
plans are sensitive to women'’s interests.

20. Finally, the project administration and cooadion are the responsibility of the
CEIMM Direction and Project Coordinator, in conegitn with the URACCAN Rectory
and Department of Foreign Cooperation. The CEIMMnt (director, planning and
project coordinator, coordinators in the campusas ®am members, and the person
responsible for finances) facilitates decision-mgkon issues, programming, projections
and forms of linking with other teams and areashsas research and graduate studies,
humanities and the gender and interculturality cates in Nueva Guinea.

c. Methodology and the obtaining of information

21. The Methodological Proposal prioritizes perscerad collective reflection on the
team’s experience and work in correspondence with of the underpinnings of the
production of feminist knowledge, which values tperception and interests of
knowledge by the agents involved according to thmasition in the social and
institutional structure (Appendix 1. Methodologic#roposal for the External
Evaluation). Thus CEIMM invited participants froall levels of influence of the
projects (Appendix 2. Agenda of the evaluation\aii#is). Arenas of discussion and
debate were created in the form of focal groupsyelsas semi-structured dialogues and
interviews, questionnaires and a guide for fulféim of the evaluative cycle (Appendix
3. Guide for the evaluation process). CEIMM endute coverage of the evaluation in
terms of its participants and their pertinence iier@nt levels of action in the projects
evaluated (Appendix 4. Participants in the Extealuation). Also taken into account
were the reflections and products of the Team’srirdl evaluation process and the
documents generated in the form of “Good Practi¢appendix 5. Good Practices in the
Campuses). The availability of the team as a whalkits opening to the critical review
of the processes generated—which are the sametioaggealt with in the review of
actions outside of the cooperation agreements WIMKUS/SAIH—created a healthy
atmosphere to estimate the progress reached,fidehtllenges and generate projections
for the future.
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22. To evaluate the materials and instruments g#sr we identified theses and
research monographs, radio and video programs amdications produced in the
framework of the project and randomly selected fotirach. The objective was to
examine contents, approaches, processes and krgewtdstained using the following
indicators as a minimum:

1. Sensitivity to gender and ethnicity;

2. Population to which they are directed;

3. Finality and objectives: elimination of inequalitiiscrimination and exclusion;
4. Characterization of the theoretical inputs;

5. Use of gender-sensitive language.

23. We also used bibliographical references: Hunglnts reports on the country for the
Human Rights Committees and their respective Olbsens (Committee for the
Elimination of Racial Discrimination (CERD), Comitei¢ for the Elimination of
Discrimination Against Women (CEDAW); and some $tsd (BID, Diagnostico
Educativo Comunitario en la Costa Caribe Nicaragser2003;Diagndéstico “Realidad,
contexto, limitaciones y potencialidades de lasioadcomunitarias en Nicaragua
2005), which offer information for obtaining a grelaunderstanding of the context in
which the activities are conducted. CEIMM presdrdecompilation of the project results
(Appendix 6. Compilation of the FOKUS/SAIH coopéoat activities, compiled by
Sorayda Herrera, Researcher of the Las Minas cgmpus

24. The appraisal of the initiatives and resultamied correspond to those established in
the project documents, taking as a reference timeiples and mission of URACCAN,
FOKUS (paragraph 4 a. A 4 f). We were guidedhgyrmission of URACCAN, CEIMM
and the cooperating agencies regarding the vakigresl to the activities to close gender
inequality gaps, eliminate conditions of insecurétyd violence against women and
ensure women’s inclusive participation in the redgo governance processes and
autonomous development.

25. Implementing an evaluation process of such madm enjoyed the substantive and
logistical organization and support of the CEIMManes in all their offices. Their
invitation was answered with enthusiasm and comemntmby the numerous agents
involved in the execution, administration and ea#ibn of what was done, as well as by
the participants. This was demonstrated by theemaos attendance and assignment of
time to the programmed activities, which were depetl without problems. As is to be
expected, the geographical coverage, the diffiaaltess to some places and the time
assigned presented limitations with respect tonimeber and depth of the review and
evaluation of the products from the 2003-2006 mkridlonetheless, teams of evaluators
put into effect a critical reflection process witie participants, from whom results were
obtained in the form of lessons learned and prgjestfor the future.
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Second Part

a. Relevance, pertinence, coherence and viability: ARDEPRO (2007-2010)

26. CEIMM’s proposal to construct a culture of pedlcat ensures a life free of gender
violence is relevant and pertinent. CEIMM proposedave an impact on structural
antecedents such as the generalized inequalitiéiseireducational and justice systems
and in administration processes with participatemmd democracy. To that end, it
proposes differentiated strategies and levels diomcthat can help transform the
practices that preserve segregation, inequality anack of respect and promotion of
rights.

i. Situation of women in the Caribbean Coast

27. The barriers to the enjoyment of human rigims equity in access to security and
administration of development by women in the Caastrooted in the power relations
of different stripes: national policy decisions tthexclude and discriminate against
Indigenous and Afro-descended peoples and ethmumoiities; inequitable gender and
ethnic relations; and conflicts of power and inegional differentiation and
heterogeneity, among others. From the historioaitmf view, the relations between the
colonial powers on the one side and the dominatgullptions—indigenous and Afro-
descended peoples and their descendents—on the, atheated structures that
perpetuated practices and ideologies up to theepteday that discriminate against and
create unequal opportunities and treatment betvmeem and women and between the
peoples and national societies. These practicgsr@achanisms reinforce discrimination
in the formulation of public policies and in the péipation of the law, particularly
impeding the protection and promotion of human tsgbf indigenous and Afro-
descended women. As a result, a gap is creattéteincapacities, their vulnerability is
increased and they are excluded from the admitiztr&and decision-making practices,
consequences that impede the full enjoyment of tigits.

28. Let’s look at the human development situatibrwomen of the Caribbean Coast,
comparing it with the Human Development Indices (Haf the country as a whole. The
latter was 0.690, position 112 in 2003 and 0,788jtpn 110 in 2005. Whereas the HDI
of the RAAN in 2005 was 0.466 and of the RAAS watb@ Programa de las Naciones
Unidas, PNUD 2005), which is a big difference. With respeot the Gender
Development Index (GDf,in 2003 Nicaragua occupied position 88 (0.683) &m

8 The Gender Development Index (GDI) adjusts theraamee progress taking into consideration the
inequalities between men and women; i.e. to caledlee GDI the same variables are used as in thealHu
Development INDEX (HDI) (relative to health, eduoatand income conditions), but the differencehia t
GDiI calculation is that it includes the adjustmefhthe mean advances in each country with respdiet
expectancy, educational level and income as a degrdisparity between men and women: The grelger t
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2005, it was 0.696. Life expectancy at birth wa€)7#or women and 69.0 for men. The
adult literacy rate was 76.6 and 76.8, respectivelynie combined enrollment rate for
primary and secondary school is 72 and 70, resgdgti The income received by
women is 1,773 and by men is 5,577; in other wonden’s income is triple that of
women in the country. The HDI classification mintbie GDI classification is -2.

29. The inequalities expressed in basic human dpuent indicators gathered by the
CEIMM study commissioned by the IDB (Torres & Dixae0D06) can be related to the
situation of gender violence. As is to be expectieel most significant gaps occur on the
level of women’s economic autonomy. The net ecanautivity rate of rural women is
only 25%. Both men and women experience gapsecklat their urban-rural location,
but they are much greater among women. The ecaatignactive population is mainly
male, especially in the rural areas. With respedabor insertion, the relationship is
segregated by gender: men are concentrated maiwlgricultural activities. Although a
sizable proportion of women are also found in thesee activities, over half are split
between two tertiary categories: “Community, socald personal services” and
“Commerce, hotels and restaurarits.A relative exception is presented by the rural
women of the Caribbean Coast, where more than(64Ho) are found in agricultural
activities, although we could assume that a large pf them are not remunerated.
“Household business” is the main income-generatsitategy in female-headed
households (one in three) more than in male-hehdadeholds (a little over one in five).
Nonetheless, ownership of the household busindissnfimre to those headed by men in
the rural area (76.3% of the total rural businéstean in the urban area (62.9% of the
total urban businesses).

30. In turn, the relative weight of urban womenugged in informal sector agricultural
activities is greater than that of men (84% vs6%6. The greatest gender gaps are
found in the service sector, an indication of tigol segregation characterizing them. In
turn, the quality of the employment—any labor atgivvemunerated or not, independent
of the place in which it is developed—is deficiethiere is a high percentage of invisible
underemployment compared to visible underemployméht. The problem is more
serious in the latter: “The percentage of rural vwamvorking in this condition is more
than triple the percentage of men in the same tiondi The Caribbean Coast presents
the most negative situation as the problem of werdetoyment affects nearly 60% of

disparity between the genders in basic human dexeat of a country, the lesser its GDI will be in
relation to its HDI.

° As of the date of this study, women'’s insertiorrinal zones in non-agricultural activities has heen
addressed by the economic policies or by existinplip programs such as the Productive Rural
Development Program (PRORURAL) and the Programupip®rt to Micro, Small and Medium Business
(PROMIPYME).

9 9% of occupied people who work a minimum of 40 Isoarweek and earn a wage below the officially
established minimum wage.

9% of occupied people who work less than 40 howsek, NOT voluntarily.
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working rural women; and both in the rural sphemd & the urban one the gender gaps
increase against women compared to the nationahges’ (Ibid., p. 16). In the case of
income in urban areas of the Caribbean Coastfauisd to be between 71% and 75% of
the corresponding masculine income. But in thalrareas it is the greatest gap of all
groups analyzed (the average income of women is 6#%at of men). In addition,
access to and control of the productive means, lanwdership, access to financial
services and technology, access to training anciaeed advice for agricultural
activities and nontraditional technical assistasgeh as agro-tourism and eco-tourism,
are some of the demands made to the state inworakn’s forums and other specialized
forums.

31. Given these data we can understand that vielagainst women has its expression in
the discrimination and inequality found in interpanal relations, structured practices in
public policy, priorities of attention and servidey the state institutions—health,

education, economy—and historically rooted in tagming ideologies, symbols, norms

and codes of justice. For this reason we will foaitention on the INFODEPRO

Agreement, as requested by FOKUS / SAIH.

ii. Gender-based violence: a human rights problem

32. International and regional treaties and coneast and national commitments
recognize violence against women as a violatioth@if human rights. In this framework
we will analyze the formulation of the INFODEPRO0Z82010 project, its pertinence
and the progress made.

33. In Nicaragua violence against women is a prolaggravated by the armed conflict,
changes in the social composition starting in 19@th the entry of new actors
(merchants, organized crime, war veterans and asargly impoverished population are
only some) that need to be addressed as an issdées@fmination governanceand
gender justice In the case of discrimination, the Conventiontioa Elimination of All
Forms of Discrimination against Women (CEDAW) offem normative framework to
ensure equal conditions and compliance with womegtgts. In turn, the development
of women’s autonomy and their substantive partiogpain the negotiation processes and
reconstruction following conflict—governance—reacsircreating alliances to formulate
concerted actions. And finally, gender justiceuiegs that all dimensions of justice
incorporate the gender perspective for which wom@articipation is fundamental in the
configuration of legal mechanisms that promoterthights and equal opportunities and
treatment in the spheres of their lives. It regsirintroducing changes in the
discriminatory laws, investigating cases of humigiits violations and eliminating the
injustices derived from the political, economic auttial inequalities.

34. The Latin American and Caribbean region hasphelege of having the Inter-
American Convention to Prevent, Sanction and EmdicViolence against Women
known as the Belem do Para Convention (June 9,)19%vdch was ratified by Nicaragua
in 1995. It corresponds to the Inter-American &gstof Human Rights Protection to
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enforce the rights consecrated in this and ottetriment¥’ with similar and connected
aims. Violence against women is clearly defined as an issue of discrimination:

“Violence against women, or gender-based violersca,form of discrimination that impedes
women from exercising their rights and freedomsidigthed in the human rights framework
in equality with men.” This violence is the fruaf asymmetric relations of power between
women and men and is manifested in both the faamty community sphere and in the state as
a whole.”

35. Paragraph 6 of the Convention warns of womasks of and vulnerability to gender
violence due to their race or ethnic condition, afeb to conditions of migration, refuge
or displacement; pregnancy or disability, age dawnrable socioeconomic situation or
for having been affected by armed conflicts orghigation of their liberty. Thus for the
analysis of violence we are taking into accountdineumstances that surround them, the
social context in which they are developing and flaetors that underpin the social
condition of women'’s subordination and exclusidmthis case, we took into account the
cross of the gender variable with others such amdic location and ethnic identity.

36. The Penal Code of the Republic of Nicaraguac(@®e 297 of 1971) punishes any
inciting of the violation of human rights, as wa#l the commission of any act of violence
against individuals (CERD, October 15, 2007). Wspect to discrimination due to
race and ethnicity, the Committee defines it alevad:

“When the crime is committed for racial motivatiomrsother type of discrimination referring
to ideology or political option, religion or beligfof the victim; ethnicity, race or nation to
which the victim belongs; sex or sexual orientgtion the person’s illness or disability”

(CERD, p. 16).

37. The most recent General Commentaries of thenltiee (CEDAW, 2007}
correspond to session 37 in which it respondedé¢opresentation of the country’s 6th
Periodic Report. The Committee points out the tgs)deficiencies with respect to
harmonizing the national legislation and the FamiBode with the CEDAW
requirements—which were ratified in 1981 withouseesations, as well as the laws on
eqgual rights and opportunities, and the lack oflmeatsms to ensure compliance with the
state’s responsibilities. It also notes the latlc@mmitment and of coordinated work

12 wWe highlight: theConvention on the Elimination of All Forms of Discimination against Women
(CEDAW) and the Optional Protocol, 1979/1999 which calls on the states to design a “policy to
eliminate violence against women” and empowers woatea national level to demand and ensure that
their claims are taken into account; theited Nations (UN) Declaration on the Eliminationof Violence
against Women, 1993the chapter dedicated to violence against womeheaPlatform of the UN World
Conference on Women, Beijing 1995the Statute of Rome from the International Criminal Court
(ICC), 1998 which includes sexual violence—rape, sexual slavéorced prostitution and forced
pregnancies—in the definition of crimes against anity and war crimes; threvision of Beijing (Beijing

+5) which calls for the criminalization of violence agst women and the provision of measures to
terminate violence against women for reasons o, racwhich crimes of honor are included for thstfi
time; the United Nations Millennium Declaration, 2000, which proposes “combating all forms of
violence against women,” as well as support forsaoifithe above-mentioned conventions.

13 CEDAW. (2007).Comité para la Eliminacién de la Discriminacién Qam la Mujer. CEDAW.
Electronic Version. CEDAW/C/NIC/CO/6
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with other sectors to eliminate stereotypes andatieg cultural attitudes and practices
that discriminate against women and prevent thé dnjoyment of their rights. In
particular it expresses special concern about #okk bf recognition and inadequate
protection of the reproductive health and rightsmoimen living in poverty, women in
rural areas and Afro-descended women. It notesitjie rates of adolescent pregnancy
and high rates of maternal mortality related matolyabuses and violations of the rights
to sexual and reproductive health (illegal and fensdoortions, lack of family planning
services and lack of sex education programs).

38. With respect to the prevalence of violence rgiajirls and womel',the Committee
observed the lack of sensitivity and public condatlam and the lack of application of
the laws and criminal processing of perpetrators mainly the lack of access to justice
by indigenous and Afro-descended women. It alstesa¢he lack of statistical data
disaggregated by type of violence and the relatignbetween perpetrators and victims
and of actions taken to evaluate the effectiveredsthie measures taken. As positive
aspects it notes the establishment of the NatiGoalition against Trafficking in People
in 2004 and its ratification of the complementamptBcol to Prevent, Eliminate and
Punish Trafficking in people, especially women ahddren.

39. During the field work we identified how this being addressed by the state
institutions in the autonomous region as well asdfforts by the constituted women'’s
networks. We observed that in the urban areasef®lds, Pearl Lagoon, Bilwi and
Siuna) there are Women’s Police Statidrend District Civil Courthouses for family
issues, respectively, which in reality find theregtest support in the region’s women'’s
organizations, which have opened shelters and esfuyy health centers, or those
networks whose specific objective is to combat gemiblence.

40. A legal juridical framework and norms and pahaes are in effect for the Police
Stations for Women and Children (Disposition 010/88 well as the protocol known as
the “Critical Route” aimed at offering medical apdychological attentiolf. Their

effectiveness were consistently questioned by mesntiethe Focal Groups, mainly due

¥ The Policy against Gender Violence, an instrunmiduced in the framework of the cooperation
agreements, incorporate updated statistics fotvtheegions.

15 The first created by the Nicaraguan Women’s Intti{1994) obtained financing from the government o
Norway for three years for the “Expansion and Sjtieening of the Police Stations for Women and
Children — Phase |.” Five Police Stations wereugeinitially, later in Esteli and Leén; cooperatiended

up financing 13 Police Stations. From February2@® January 2004 the Police Stations of Police
Districts |, V and VII of Managua, as well as Maaayeon, Chinandega, Esteli, Matagalpa, Jinotega,
Nueva Segovia, Chontales, Bluefields and Boacoe werated as the governmental body designatedeby th
government to coordinate their execution. As ofilA007, 25 Police Stations for Women and Children
and 2 Municipal Police Stations were set up in Mallo, Le6n and La Concepcién, Masaya, under the
Department of Police Stations for Women and Childr@ specialty of the National Police created by
Disposition 023/06 of June 20, 2006. Later theidtati Department of the Police Stations for Womed a
Children was created as a sub-specialty of the Depat of Criminal Investigation (now called Judici
Aid Department) to direct, set standards and adsigkcontrol the work of the police stations attiamal
level.

18 hitp://Amww.policia.gob.ni/comisarias resena his@amtmAccess June 23, 2008
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to the problem that it is not only the police. Was expressed by the Deputy Police
Commissioner, there is no legal assistance for woomee they file charges or during the
process until it is concluded, so many abandortriale

“There’s a great weakness because there’s not npudilic defense work. There
have to be people who are on the side of the vidgiting them: “This is your

process; I'm on your side to strengthen you, so garu talk and you'll be told, this
evidence we are presenting now are valiqPocal Group, Inter-institutional

Network, Police Sub-station, Bilwi, June 13, 2008).

40. The incorporation into the activities of thevnerks of members—men and women—
from the state justice system is a key factor iat th permits those who identify the
factors to be the ones to explain mistakes anctidefties in the system and contrast
them with the appreciations of female members efdtganizations. Of course, this can
cause occasional conflicts with their own hieracahisystems, so links of institutional
legitimacy need to be established in the netwdrksiselves.

42. Another aspect identified was the ideologyh# judges and members of the court
and of the Public Ministry expressed in practi¢est tetard the procuring of justice. This
was expressed in an interview with a judge whoabgkto the bureaucratic nature of the
Critical Route and the idea that it is possiblebdain a psycho-social finding based on
the initial interview, which is why, according tany he does not intervene in these cases
as he claims to be confined to the “principles egdlity, impartiality, honesty and
objectivity” (Interview with Students of the Diploma Course rirgation in cases of
Gender Violence, Bluefields, Male student, June 2@8§. He thus justifies his
negligence in a procedure whose norms are blirtlespecific needs of women for the
application of the law.

43. In addition to insufficient resources, we vedf that the police appropriate the
transport and other resources assigned to theepsetmtions of womeiiFocal Group,
Police Station of Women, Bluefields, June 16, 200Bgir actions are thus ineffective,
presenting a situation as if they were attendirggsabut only simulating actions that do
not lead to criminalization or sanctions and in yneases aggravate the consequences for
the women.

44. Finally, an issue of concern to the CEIMM temmo give space and form to the
debate about the application of customary law—mmsgeof communal justice systems
and criminalization—restitution and/or mediation darreconciliation—and their
harmonization with the international instrumer@&E(MM Team from the four campuses,
First Meeting for the External evaluation, Bluefis] May 27, 2008).

b. Efficacy and effectiveness of the administration
model: progress and achievements

45. To appreciate the efficacy and effectivenesshef administration model used by
CEIMM, | will refer to its conceptual underpinningisrough the review of the project
documentINFODEPRO 2007-201Gnd the derived strategy. We observed that the
project was structured around two thematic bldeft againstgender violenceand
analytic construction of feminism from ethnic dsigr for which research-action, the
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opening of spaces for theoretical-conceptual rafladn the university community arena,
strengthening of female leadership capacities amsiszing the multiethnic society of
the Coast about the need to build a society witlgender violence and debate feminism
and gender from ethnic diversity were proposed)(p. 6EIMM has made substantive
progress in theoretical elaboration from the formtioh of the project to now—as
expressed in the Policy to address gender violerare-has started the debates that will
lead to the proposing of a feminist approximaticont diversity in the Caribbean Coast
context. This latter aspect could be complememntatth a characterization of the
epistemological field in which the main proposaldeminist theory are debated so they
can serve as a reference for the endogenous prodwftknowledge that does not yet
exist in the region.

46. In the case of violence, the document presantpiantitative panorama—health
statistics, data from the IDB study on the socioeconic impact of violence against
women (p.7)—and some references about the conseegieh thdabor precariousness
anddisintegration of the accumulated social capitg.8). The first stage of the project,
which is Information has been sufficiently fulfilled in the first 18omths (2007-2008)
and has led to the deriving of a substantive gjyater Formationbased orbebatesand
the development into public polidroposalsnow underway. For the remaining period
CEIMM will be able to focus on formation, reseasoiid action in facilitating theoretical-
conceptual debates to finalize the formulationhef $trategy. | suggest formulating said
Proposalconsidering the suggestions from the Belem do Barévention under a human
rights focus. This strategy—which constitutes en project result—would be geared
to: a) integrating the principles and standardéiwahan rights ratified by the state and
assigning obligations to different agents of thea§lts socio-cultural fabric; b) going
forward in the analysis of immediate, proximate atrdctural causes in the way done in
Bluefields CEIMM Team of the four campuses, First Meeting fothe external
evaluation, Bluefields, May 27, 2008 c) conducting the analysis of obligations hadder
and rights holders in each sphere and d) improviegcapacities for realizing those
rights. The conceptual underpinnings would becstmed into such instruments (i.e.
discrimination, by CEDAW and the Convention) andwdoestablish differences for the
promotion of equal treatment, equal opportunitied aqual exercise and protection of
rights.

47. For the construction of feminist theory | prepoidentifying the perspectives of
feminist philosophy and the field of production feminist knowledge. | refer to the
feminisms of the first and subsequent waves (i.ardidt, radical, psychoanalysis,
socialism, anarcho-ecologist, postmodern, phenotogial, ethical, epistemological)
and identify the way in which the sources of oppi@s, subordination and/or exclusion
are perceived. Also reinforce the use of the aitaly category of gender and its
articulation with other dimensions of inequality-hekcity, race, inter-generational gaps,
disability, poverty, among others—to construct feisin from the position and interests
of the women on the Coast in a multiethnic conteXihe methodological-theoretical
delineation of this component must be the respditgibf a team of teacher-researcher
members of CEIMM, who will identify bibliographiad other resources that address the
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multi-cultural, ethnic and gender focus, journdlsand feminist and gender study
programs, among others, and will coordinate thesises for the debate, critique and
systematization of the learning.

i. Objective 1: Achievements in educational quality

48. Education is a highly important process for gpheulation of the Caribbean Coast of
Nicaragua as it is aimed at surmounting inequalitideveloping autonomy and
maintaining and recreating their cultures, amonge® CEIMM has articulated this
aspiration in the teaching, research and commumitgnsion activities, guided by the
objective of empowerment and promotion of intenerality. To that end it has taken into
consideration the representativity of ethic grouwpscommunities, the accumulated
knowledge of gaps in women'’s political participatiand leadership, the addressing of
gaps in assess to the justice system, access toldage and equal opportunities and
treatment in the educational processes, and résead action in the case of violence
against women (Appendix 6Compilacion de resultados de las actividades de
cooperacion CEIMM/FOKUS/SAIlkrepared by Sorayda Herrera, researcher from the
Siuna campus, Las Minas).

49. In the first place we examined the capacityegpond to the need for formation and
institutionalization of the gender approach in #@ucational community. Through
interviews with the CEIMM team and members of thmversity community in focal
groups, | can state that the FOKUS/SAIH cooperatias developed sensitivity to the
practices, beliefs and values that produce gendequialities in the classroom, the
administration of the educational process and o#preres of daily life and have
developed the ability to identify sexual stereoypemaintaining them.

“As a teacher | have learned to integrate the agmto in two aspects: one, in
planning my work to take account of the context eeadity of the students and the
issue of equity; and in the analysis of violenceaassult of our socialization. We
must go deeper into the personal aspect in outualitis, work more on coexistence
between men and women.(FG, University teachers, Mayangna female teacher,
Siuna, June 11, 2008).

50. In addition, CEIMM s attributed with being @opeer as for the first time in the
region it is taking up “delicate, tough issues tae¢ hard to treat’HG, teachers and
administrators from the Nueva Guinea campus, Juide 200§ and in particular
addressing and intervening in the problem of viotewithin and outside of the university
campuses. In the discourse the problem is maiolyceived as “a public health
problem,” especially by students seeking a diplambntervention and Treatment. The

" The Caribbean Review of Gender Studipsblished by the University of the West Indiesstérs the
analysis of intersections among gender, ethnicity aocial class in the region. Its objective ige th
development of feminist thinking in the Caribbebaugh its nature is disciplinary and multi-disaigiry.
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majority of male teachers claim that it is a jucali problem in which the justice system
has responsibilities. This could be taken as dication of the potential that men have to
get involved pro-actively in actions from the acadls institutional and regional spheres.

51. CEIMM also contributed to the development of@ftation instruments for the
teaching practice. Its administration has ensutkd greatest participation of
representatives of establishments, organizatioesipg and local authorities and has the
legitimacy granted by the peoples and the autonsniregional Councils. This analysis
could be expanded to study forms of organizatiod fmctioning of the educational
activities, including the structure of researclhha institutes, and identify productive and
reproductive work, access and control of benédlisitations and opportunities and the
organizational capacity of women and men to proreqgteality.

52. To value the programs offered by CEIMNGraduate Studies in Methodology of
participatory research with a gender approach amderculturality, Prevention and
Treatment of Gender Violence with an emphasis anadeand domestic violencewe
held focal groups and applied a questionnaire (Agpe7. Questionnaire for students).
The criteria used were those of efficien€sepetition, drop outs and educational
promotion), considering the fact that they wererenpdented activities in the university
(knowledge, skills or values acquired) and fingdbrtinencei.e. their response capacity
to deal with the long- and short-term social densand

53. In terms of the efficiencgf the course offered in 2003, 120 people in the seats
signed up for 5 modules of 40 hours on Researcthddieiogy with a gender focus, and
all finished the course except in Bilwi, where #tadents presented the research protocol
but did not develop it. In the replication, tBeaduate Course on participatory Research
Methodology with a gender approach and intercullitya offered in Nueva Guinea to
students, teachers and the gender commission (2008 presented essays with a
gender approach. In the case of the courséravention and Treatment of Gender
Violence with an emphasis on sexual and domestiende the efficiency in terms of the
anticipated products—investigations or monographss-high in three campuses, except
in Bluefields, where some protocols were presehtgdot developed.

54. To better understand the situation in Bluefieldexamined the organization of the
educational process and obtained the students’ eappion (contents, forms of
evaluation, tutorships, technology support, follop). Focal Group, Diploma Students,
two women and one man from the justice systemfi@ug June 16, 2008) his was
organized into 6 modules offered for officials, ge$ and lawyers from the justice
system, teachers, representatives of women’s argiomns and relevant institutions, over
six months (one week per month). The students whme from the law career
considered that the teachers selected were comdmitiethe process in terms of
knowledge and consultations, so they did the waogluired (one per module).
Nonetheless, they expressed that due to lack df,toedication to their work and the
inability to dedicate themselves completely torgsearch they could not fulfill what was
expected. On the other hand, the students—Psygisbland Social Worker from the
Police Station of Women—presented research monbgraphich are being finished
(FG, Students of the Police Station of Women, Blwddls, June 16, 2008
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55. In my concept, the characteristics of the pedagbgioncept used are a critical
variable for the educational performance. | thoglyed information gathered with the
CEIIM team and we agreed that CEIMM structureddimoma course according to the
possibilities—specialist teachers in the counthgrstime in the campuses for evaluation
and follow-up, the university’s academic critefiayitation to the community. Conscious
of the limitations, it would be recommendable ine tHuture to introduce a
multidisciplinary educational structure along theek of a “seminar” for which two
specialists at a minimum would be in charge of falating and jointly implementing the
educational cycle—design, implementation, monitgyitutoring, evaluation and follow-
up. In addition, the university could review theteria used for the evaluation of the
performance and determine, in their case, what dvda#¢ most appropriate for a
diplomatic course of this nature. It is possilllattanother pedagogical alternative to
formation in research would be more appropriatetti@ evaluation of knowledge and
abilities acquired.

56. Although it was impossible to estimate reliathlg efficacy regarding the degree of
appropriation of the knowledgé is useful to create follow-up activities toetacademic
processes promoted. In the graduate courses,djweity of the research done was in the
disciplinary field of sciences and social scieneath a descriptive character: 11.9%
systematized information about perceptions withpees to culture and life histories;
35.7% developed the issue of the economy and eshs on their productivity and
46.6% showed interest in deepening their knowledfeviolence against women.
Prioritizing continual formation activities and diuperiods under the responsibility of
CEIMM teacher-researchers will help maintain thadsenic debate and create propitious
conditions for continuing the production of knowded

57. CEIMMM, in coordination with the Academic Setamgats, has articulated formation
in research selecting relevant issues—politicatiggpation, educational practices that
advance gender equality and, with the Academic WReetories, actions to prevent and
combat gender violence—as part of the communitgresion. For this reason, we can
verify that the activities of support to teachinglahe conducting of awareness-building
campaigns and analysis of the teaching practices lBaen_pertinentas they have
stimulated interest in contributing to the elimioat of gender inequalities in both the
campuses and the communities—including remote oreseflection of this interest is
demonstrated by the Academic Secretariat of Nuaviaga (nterview Mibasan Aragon,
Managua, June 18, 20D8hich bymotu propiodid a study whose results were presented
to the University Council in February of this yeaFhrough data disaggregated by sex,
the academic registry responded to the questiomdMiappens to women students?” In
its opinion, the knowledge obtained has allowetb imake a more coherent analysis of
indicators such as desertion, academic performamtke academic retention, among
others, which could serve to analyze institutiohshe educational system and conduct
targeted actions in the territories.

58. It is evident that the initiatives on wheaad _howstudents are found in important
indicators of the education quality have sparkerest that could be channeled to
respond in depth to_ whwomen are where they are found. The universitinishe

condition to capitalize the sensitivity and abelgi established to be able to propitiate
conditions in which it can produce knowledge alamspects of the related social, cultural,
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political or economic realities and identify theuedtional priorities and needs in the
territories. The university’s protagonist role Mak informed by data that can be put to
the disposition of various regional governance esses: in the Local and Regional
Councils for the formulation of public policy agexs] during the exchanges with other
universities and academic institutions; to impréhwe quality of the link with the Ministry
of Education® to contribute inputs to the networks, inter-semitayender groups and
commissions, and so on.

59. The teachers proposed creating academic spaceslect on the identity of the
peoples, their shared and non-shared history, Eggjuand even gastronomy so as to
identify norms and symbols of the region’s cultu(é&, Teachers and members of the
university community, Siuna, June)lMoreover, the university authorities in all the
campuses agreed about the gravity of the probleminsame said they have confronted
situations of violence against women in their campBiuna). They indicated that it
would be desirable to establish joint campaign$ wther university arenas—such as the
Institute of Cultural Linguistic Promotion and Rasgh (IPILC) to analyze the barriers to
peace from the intercultural perspective.

60. It was not possible to review the contentshefeducational programs or observe the
curricular strategy by which the graduate coursesl &ontinuing education are
conducted. Some students/researchers from thdid@tisecampus commented that they
had studied feminist epistemology (i.e. Sandra Hag)dand Latin American feminists
(i.e. Marcela Lagarde) although they believe thatdapproach and articles studied were a
first approximation for which there will be followp.

61. In Siuna, we had the opportunity to apprameeimpact of the grants to do research
and monographs provided to three men and three waméhe social sciences career,
which permitted them to finish their studies. Téssudents would not have been able to
finish the studies without that economic stipentihey are currently working in local
health, sports and education institutions. On¢hefn (a woman) directs a cooperative
that fosters female enterprise. We had the oppibyttio dialogue together with artisans
who have received courses in business administratathough they are not part of the
FOKUS/SAIH cooperation. They stressed the respditgithe students have to devolve
and share the results of the research. The stwdemgested creating a network of
alumni from the gender area so as to maintain coatiformation processes, evaluate
their own resources and eventually offer assistanpeiority areas in their communities.

% In an interview with the Ministry delegate in Bfigdds (Creole, June 15) we verified the officia-d
linking and absence of a critical consciousnessiabaulti-culturalism. | also observed tension besw
the acceptance of bilingualism and the promotiomtgfrculturalness with the requirement decreedhiey
central government regarding reinforcement of the af the Spanish language.

¥ The teaching practice, seminars, works and stysemicipation is done in Spanish even though tiere
representation of ethnic communities that spealerothnguages. The students participating in the
interviews and the people from the focal groups atsme from those other communities.
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62. The research on violence mainly looks intortagure and prevalence of abuse and
violence at early ages and its repercussions irsdfffeesteem and reduced opportunities
of the children. In the future CEIMM will be abie go further in fostering and forming
research processes that investigate the weighdradbles correlated with culture. It will
permit an understanding that the expressions ofipaly and psychological violence,
mistreatment, abuse and negligence or abandonmeenbaspecific to these peoples and
ethnic communities but can happen in a broad spctf society. They could be aimed
at women but be crossed with other variables sscraee, age, income, locale, sexual
orientation, among others, understanding thatpbissible that other vulnerability factors
increase the situations of greater social riskaad affect the response of their members
to conflict situations between the genders, and giza rise to feelings of insecurity.
They can make way for the study of the weight tinat transformation of productive
activities is having or has had in the region; pgosition its members occupy due to
changes in access to and control of productiveuress, such as land, for example; the
role that migration, both of its members to urbanters or outside the country and of
others into its territories, has had; or, lastligntification of the situations and attitudes of
discrimination that the populations suffer as a letamd men’s response to the conflicts.

63. Other issues that stand out in the universiynétion processes promoted by
CEIMM were those related to the exclusion of wonaen their gender subordination:

the lack of access to public arenas and collecte@sion-making by the peoples due to
the lack of access for the formation of their adstmtion capacities; the perception of
diverse socialization agents—religious missionslitipal authorities, state projects,

groups or NGOs—about the role and value of womeardribution to autonomy and to

the equitable development of the peoples; the amdien by civil society and the public

in general about the causes and consequences msspm, the social risk and greater
vulnerability of women to gender violence.

64. Although | did not examine the contents of tinelergraduate programs, it would be
appropriate for the university, with facilitatiory ICEIMM, to review the Study Plans,
considering the years that have passed and théstgaogress. The result would be a
process of curricular renewal that integrates #fendd advances and challenges.

65. | explored the interest of teachers and otlgents of the university community to
establish mutual cooperation links with CEIMM anttesgthen activities for the

production of knowledge that results in proposalsthe empowerment of women and
their exercise of citizenship. One of these waspgloposal by teachers of agricultural
sciences and animal husbandry in Nueva Guineaindoree the formation of mestizo

women who have increased their participation insé¢heactivities. Moreover, a

mathematics teacher expressed interest in reimigntiath formation for women, a show
of sensitivity to end educational segregation. SEhare initiatives that could be
channeled through the Academic Secretariats wiifitition by CEIMM.

66. To conclude, from 2003 to 2007, through thepeoation of FOKUS/SAIH, CEIMM
the formation of the university community in theeuef the gender approach was
initiated. In the future this can be complemerdad guaranteed through URACCAN’s
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Strategic Planning guidelines in the form of gendadits®® Although not directly
related to the sphere of action of the coopergpimtess evaluated, we could attribute
said guidelines as an indirect consequence optloisess.

ii. Objective 2. |Installed capacities and instruments dr
mobilization

67. In the first place, the cooperation has allo@&lMM to form a team and ensure the
institutional backing and community legitimacy neddto address the production of
knowledge and the formulation of proposals for icigsgaps and eliminating gender
inequalities in the Atlantic region of NicaraguaRRCCAN’s recently approved
Strategic Planning guidelines are demonstrativehef progress and achievement of
CEIMM and reaffirm the specialized nature of wongestudies in the Caribbean Coast.
In addition, through the “good practices” approd&@bpendix 5. Good Practices in the
Campuses) and the holding of a meeting in each ganfipcused on examining the
administration, we recognized the growing levelcoimplexity and the multiple and
varied tasks this demands, including a lot of logis tasks for the holding of activitiés.

68. In the second place, the projects have pemnitberdination and alliances with health
and education institutions and the incorporatiortheir professionals as well as of the
justice system authorities (police, public deferfs@nan rights ombudspersons) in the
four campuses. They have also permitted the oreati activities aimed at sensitizing

authorities about the marginalization and exclusigrhe institutions and mechanisms of
justice, as well as the effects of violence—maiailned at showing the psychological

effects and creating awareness in the coast paopulat general. There has also been
progress with women’s groups (i.e. thieiquineras”—workers on the keys—whose

economic activity has not been part of the supplarts for the later reconstruction of the
hurricane disaster) about their appropriation aftpesubjects of rights and recognition of
the different manifestations of violence.

69. In the third place, we analyzed the networks groups called to participate in the
mobilization of gender interests. We thus obsemxad they are located in urban zones
of URACCAN's areas of influence where the accouilityglrequired for the protection

and promotion of women'’s rights is not present. &deerved that they are made up of

2 A CEIMM team would be positioned to facilitate tfiermulation, implementation, monitoring and
evaluating of the audits. This would involve exaimg the situation of women’s rights—as studenss, a
workers in different positions of the universityganization and/or as members of the social, palitnd
community fabric. As a result it would systematilae contribution of the university community thgbu

the critical appraisal of the progress and rollisark equality propitiated by the academic unitsident
entry and departure; areas of teaching, researdncammunity extension; roles and stereotypes and
educational practices in the curricula; gender gaftected in the alliances with the communityte bocal,
regional, national and international levels as sofitee areas.

L For example, an administration professional in\WuGuinea was incorporated to supervise and provide
logistical support to the innumerable and growigks.
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women’s organizations, gender commissions, memloérsnstitutions, government
officials and local authorities, and even of intgronal cooperants, and that their
development levels vary according to the histgrioitthe places dealt with, the nature of
their participants, the time dedicated to the &g, the nature of the membership—as
representative of an institution or as a volunteember—and the responsibilities and
follow-up to the tasks agreed to or commitmentsiaeg. They are more consolidated in
Bilwi and Bluefields while in Nueva Guinea and Lslinas they are in the process of
coming together due to the initiative of the wonsenrganizations and of volunteers
themselves.

70. Many achievements have to do with the stresrgtig of the women in the Municipal
Councils. In the words of Angelita Lopez, the Nuipal Council Gender Commission
president, and president of the Commission - merobéine Women’s Network and of
the Commission of Women and Adolescents of the Aartaous Regional Council of the
RAAS:

“The work we began in 2004 with CEIMM has empowergdespecially those of us

born in politics. We owe it the empowerment, ttei@ and the little progress we

have...” (FG, Women’s Network and Commission of Women and
Adolescents of the CRA-RAAS, Bluefields, June 2008)

71. In this regard, it is necessary for CEIMM’sKiwith the networks and organizations
to be defined as aalliance in the strategic sense. CEIMM'’s financial conitibn has
stimulated the creation of volunteer networks dmal participation of their members in
planning and coordination activities. This can nosvreoriented to evaluate the shared
resources and synergies systematically, organiddnald formative activities that lead to
the formulation of strategic plans and programgeg#o achieve common ends. In the
words of Commission Secretary Auxiliadora Gonzalez:

“CEIMM has helped us a lot, providing us per dietogravel; they are always with
us. Without their support we wouldn't be seein@twie see now, a parliamentary
agenda, a gender policy. Before we didn't knowtling about gender violence in
the region; now we’ve gotten as much as we gotréeafol8 years... We're talking
more about women’s human rights, but we need todieed, as promoters, to be
able to speak other languages to reach more petplarganize self-help groups....”

72. In synthesis, in Bilwi and Bluefields, CIEMM igalling for the analysis and
systematization of the potentials and opportuniiethe institutions and requirements by
women so they can agree to inter-sectoral accortiss will also permit them to develop
knowledge about women’s forms of mobilization, th@thievements and developments
from their ethnic and territorial diversity. Theost-term objective is to develop
knowledge and encourage inter-institutional agregseand in the long term to develop
their members’ leadership and managerial capadiiesigh the creation of a political
environment that leads to fulfilment of the intational obligations for the full
enjoyment of their rights.

73. Finally, in accord with its commitment to impaa public policy decisions, CEIMM
has led and facilitated the preparation of instmisecreated for the mobilization of
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women’s interests in the Regional Councils, sucthasecently approved gender policy

in the RAAS#:
“The gender equity public policy in Nicaragua’s $lowAtlantic Autonomous Region
(RAAS) is a set of norms for actions, dispositiopsinciples, proceedings,
orientations and directives established by stagitimtions, NGOs and civil society of
the RAAS as a response to the persistent gendguities and impact this inequality
exercises on the life of people, which halts thggor®s development and principally
affects women. Through this public policy, the &rto create inclusive systems and
the promotion of opportunities and quality of lifleat let citizens, both men and
women, participate and benefit as actors of devalaqmt.” (p. 3).

iii. Objective 3. Leadership and concertation of allianes

74. The objectives outlined by CEIMM for the strémning and equitable development
of men and women of the Caribbean Coast autonomegisns are to develop women’s
autonomy facilitate their access to justi@d ensure their political participation in the
search for individual and collective autonomy. Jd@bjectives directly correspond to
the forms of self-government of the indigenous pe®@nd ethnic communities and are
in accord with the specific rights framed in Lawa & constitutional regional autonomy.

Nonetheless, the recognition of the guidelines raferences of customary law does not
always coincide with the state’s justice system does women’s participation in the

decisions that affect them as members of theseatnké bodies. Thus cooperation has
prioritized women’s free and individual particigati in local, regional, national and

international arenas to contribute as women betantp peoples and with citizen’s rights

in democratic processes.

75. The conceptual underpinning of this componsrthé categorgocial capitaf® and

the nature and degree adsociativenesas one of the expressions of the Caribbean Coast
population, which distinguishes their organizatifnesn the national ones, with actions in
the region. The first is understood as a “systérmooperation, linked to the common
good,” rooted in a system of values and a stridiecof institutionalized and legitimated
norms and values. The second has to do with thesamh and mobilization around
collective actions aimed at common objectives, ihicw elements such as social
confidence, adhesion to norms and reciprocity atefed. The map of local and

% Gender Equity Policy in the South Atlantic Autormus Region (RAAS) developed by CEIMM with the
Commission on Women, Children and Adolescents (CRAANd the Inter-institutional and Sector
Commission to address Gender-based Violence (20€B).

% This notion has been criticized because its adoptesponds more to political and institutional
requirements than to a conceptual developmentepltesents the “available social energy” at the smdm
in which the following coincide: a) the crisis afcsal action by the state, b) the concentratiorasnomic
power due to globalization and c) the crisis of trealitional social subjects (social classes) (@hbr
Salazar, cited by Fauné, ibid.).
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regional associativenédsshows different routes by indigenous peoples atithie@
communities, as well as that developed by integemips (sectors) around specific mono-
ethnic and multiethnic issues and also their dyeamparticularly of women. This
demonstrates the context in which they have deeelepriolence, reconstruction
following armed conflict or natural disasters, disgnatory and excluding economic
development processes—and their disaggregatedjzstdroperation without a regional
perspective.

76.  We identified research activities during th@03-2006 period related to the
development of leadership capacities. We fount1i&/% of the total conducted during
2003-2007° corresponded to issues about women'’s politicaigipation. | suggest that

an article be prepared summarizing the resultsimédaand their implications for the
networks, women in politics and the women’s orgatians on the coast.

77. In the framework of the projects, consultafdsums and the formulation of the
gender policy have been done in Bluefields, in ipaldr the participation of coast
women in the Permanent Forum of Indigenous Peapdssensured in the concertation of
both a regional/international agenda and local daerfSumu-Mayangna women). It was
not within the scope to explore the conceptionkeadership or identify the practices that
characterize them, but we perceived their awareasdeaders for having transgressed
norms and expectations of their gender role inrtb@mmunity: “See me as a man, I'm
not going to cook (Interview of a female Moravian Church pastor, BjlMune 12,
2008). The statement is a questioning of the naturdefexisting gender order, which
makes it possible to progress in the constructioa strategy for developing capacities
that integrates the exercise of human rights ardatteration of power relations. This
constitutes pending tasks.

78. With the realization of two of the five stusli¢ghat served as inputs to feed the
discussion of the First Summit of Indigenous Wornéthe Americas (Oaxaca, Mexico,

December 2002), the voice of indigenous women ftloencoast, their cosmovision, their

history, their understanding of the discriminationwhich they are subjected and their
projections and longings was heard. These studaslated in the Summit itself, were

“Gender from the Vision of Indigenous Women,” ariéhfpowerment to ensure the full,

active and pro-active participation of indigenousnmen and the strengthening of
leadership.” At the same time it developed thgqmtd'Specialization of indigenous and

ethnic women in multidisciplinary and participatorgsearch with a gender and
intercultural focus.”

79. CIEMM is also attributed with having facilitdt¢he incorporation of women into the
regional governments (Nueva Guinea, Bluefields). Bluefields CEIMM is currently
developing a project to promote the electoral perdtion of Afro-descended women. In

% Based orEstudios sobre la Frontera Agricotsy Maria Angélica Fauné (1980-2002) .

% The percentage illustrated the distribution of thematic fields in the total number of investigat
conducted up to 2007 (39) with or without disbureetof resources, monographs and undergraduate and
graduate theses and others done as requisiteipfomas.
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terms of women’s organizations and networks visit@der-sectoral networks against
gender violence (Bluefields, Bilwi) and gender @gquommissions (Nueva Guinea) we
verified that they are operating, but observednied to create a strategy with objectives
aimed at maximizing their organizational capacity.

80. To address the problem of impunity by both teatral and communal justice
system, male members of the justice system—pdliciges and prosecuting attorney—
have been incorporated. We observed that somepno@mote men’s integration into the
networks through the use of arguments rooted inlgeideologies.

“This is a problem of world order. There should tae people, one of the male sex
and the other of the female sex. One who seggattidrom which the violence in
homes is promoted. There's no use dealing withwbeian, the problems, the
children and she returns home and it's always thmes she can't get out of it.
Men'’s participation in the networks would be gocecduse | think that the rate
would drop that way... it would be good to do a proghat focuses on that so the
men are the ones who directly deal with the meacHi#mo always exista;woman
will never convince a man in cases of violenc€FG of the Inter-sectoral Network,
Bilwi, male member of the Judicial Police, June 2@)3).

81. One implication is to continue identifying tperceptions, norms and values that
make up the gender inequalities and address théme icreation of the proposal. For that
CEIMM'’s facilitation is crucial to learn not onlybaut the absences in the application of
justice, but also the authorities’ ideologies armacfices, which are valuable inputs for the
theory and practice in feminist research.

iv. Objective 4. Communication and mobilization stratgy

82. URACCAN was initiated the network of commumiggios to facilitate civil society’s
participation and influence decision-makers. Tlglothe cooperation of FOKUS/SAIH
CEIMM it has contributed to this strategy throudie tformation of 25 students in
communication media in the RAAS and the appromnmatf communication spaces in
which they have conducted awareness-building cagngabn women’s inequality and
recently on the causes and consequences of viokxereised in couple relationships.
The coordinator and members of the university comityuexpressed that the
communities give recognition to the programs ciedtmce a week) due to the function
they fulfill in that they also receive and channekds for attention and demands to the
institutionality by coast women.

83. CEIMM has a specialist in all four campuses andpecialized adviser for the
development of the profession’s own abilities (edjit production, scriptwriting and
others) [nterview with lleana Lacayo, Social Communicat8ilwi, June 15, 2008
Among the communicators, the person in charge ®@ptiogram in Nueva Guinea stands
out by her formation in computer science and getigswory, which has an impact on the
efficient realization of the programs. In addititm having created the spaces for
communication and mobilization, the cooperationHYKUS/SAIH has facilitated the
creation of a network of communicators with devebet potential.
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84. One characteristic of the work as radio progcaordinators is to take up the agenda
and discussions held by the women’s network andgmte them into their own
programs. | observed a television program andried to a section of a radio program
done recently in Nueva Guinea. The first was aldarnestic violence to provide
information on the services offered in the politatiens to “treat, deal with and offer
judicial assistance” (“Multiethnic Women” televisioprogram, Bilwi-vision, Mayo
2006). The second, done on International Womerdy, Included vignettes of HIV-
AIDS prevention campaigns done by others. In [giahalyzing the message, we found
some sexist biases, so we reflected on the neeférfanist practice: the questioning of
prevailing discourses and norms. Given that tlelypction of weekly programs requires
numerous time-consuming tasks in the territoriemfbfience (gathering of information,
knowledge and/or experiences, systematizing the emsndemands and interests,
identifying and establishing contacts), these tdslkse no space for reflection. The
program coordinators recognize that a pending tasko review the taped programs
disseminated on the issues, debates, actors aplbgies that can serve as feedback and
continual formative process for the CEIMM team agwle.

85. It can be affirmed that the conflicts of intgtaral values (those of the ethnic groups,
original and Afro-descended peoples with thosehefltegemonic national culture) take
place mainly around gender inequalities. In vai&ocal Groups the participants made
reference to the norms of a cultural nature relétediolence against women. Among
these the following stand out: a) Women are bouhraised to obey merG Univesity
Teachers, men, Las Minas, June 2008; b) men are raised in the belief that women are
their property and that one way of showing thethatity is by exercising physical force
against them(FG, Inter-sectoral Network against Violence, BjlWune 20, 2008)c)
women can’t get a divorce: whoever denounces tlgeeagor does so to get something
economic in exchangénterview with a female defense lawyer for aggoessn cases of
violence, Bluefields, June 23, 2008) women who seek refuge in their families once
they have been attacked are returned to their hamitestheir husbands by their own
parents as otherwise they are an embarrassmems farhily (FG of diploma students in
prevention and treatment of gender violence, Lasasli June 11, 2008)We could say
that the cultural imperatives restrict women’s aotmy in such a way that it impedes
them from acting against them. Therefore, it isyMenportant to integrate the gender
perspective into the defense afitonomyin the region’s discourse as it impacts the
promotion and protection of women'’s rights as awésof interest to the coast citizenry.

86. This latter issue is a major challenge for[@HEland the university as a whole as it
is the basis for the norms of relations betweerstozen and women underlying the
beliefs and practices that prevent the analysisptions and assuming of control over
their decisions; i.e. exercising their autonomi{FODEPRO has presented the need to
create conditions so that cultural imperatives dbamter into conflict with women'’s civil
rights and individual freedoms. In this regarde froposal being constructed should
incorporate education and knowledge about citizegists, public discussions and those
among community members about notions of feminiratyd masculinity or about
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relations between men and women and the way thencmities understand and nathe
acts of violence and resolve their conflicts. e twords of a university teacher the
“dialogue between men and women in search of peée&, University teachers,
Mayangna professor, University FG, Las Minas, J18¢ is one of the conditions that
allows for distance and critical reflection on gendoles and expectations. Women'’s
appropriation of these processes could promoteffeetive exercise of autonomy rights,
including as a minimum the right to “have rights.”

87. Finally, CEIMMM helps put women’s concerns thie local agendas and its radio
program is in condition to move to a message abbuses of women’s human rights that
could question the arguments that tend to apolofgizend represent the aggressors as
“crazy,” possessed by rage or passion, or sulpetiet effects of alcohol or drugs. These
latter arguments attenuate the importance of thetseand deny women'’s right to live in
a world free of violence. The radio program codddcome a referent about the
initiatives, progress and rollbacks that occur migithe implementation of INFODEPRO.
This move requires disseminating information abitxet commitments the country has
acquired and its fulfillment of the obligations,caib international activities to condemn
violence and especially the obligation of the coylatinstitutions to eliminate barriers
and practices that perpetuate it. It could alsotle arena for accountability by
authorities (i.e. Local and Regional Councils, ipest system officials) regarding
implementation of their obligations. The campaigraild be informed by this content
so they permit mobilization around the eliminatafrihese obstacles.

c. Sustainability

88. Throughout this report we have made referencéhé route, achievements and
progress that the FOKUS/SAIH cooperation has remtesl for URACCAN, CEIMM
and the Atlantic Coast region in general. The eoafion has consistently and
progressively positioned the role played by knogtedof gender inequities in the
different spheres—academic, institutional/regiosalinmunity/territorial and local—and
has demonstrated its value for achieving broadeiaband political objectives such as
equity, justice and autonomy. In addition, the peration has allowed CEIMM to
contribute inputs with a gender perspective fordbademic agendas, those of the local,
regional and international councils for the forroatiof specialized gender and inter-
sectoral commission members, as well as specidtmethn and bibliographic resources,
and has opened lines of relevant investigation Nocaragua's Caribbean Coast.
Therefore, the projects implemented have structpredesses and results that contribute
to sustainability.

% In the Mayangna language the wovidlencedoes not exist. It is conceived of as “damaget thust be
repaired. The proposed way of addressing it stans recognition that harm has been done andwihg
in which we must resolve a probleifiProfessor, Ibid).
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89. The limited percentage of URACCAN'’s own fun@srearked for research, as well as
its own activities as a center of studies, has del®ad the raising of complementary
resources, which constitutes a significant panpraject planning. CEIMM also makes
use of the synergies produced by the financing fegancies and cooperants and the
incorporation of human resources—personnel thaeHeft, students and scholarship
holders, agents of the educational community anchibees of civil society organizations,
but the commitments acquired have increased thgtHeof the workday for the team
members.

90. Among the opportunities and moments that cdnddtaken advantage of are the
following:

» The idea of creating an “Autonomy Observatory,” mpated in URACCAN's
Strategic Plan, which could cover the progresshef institutionalization of the
gender approach (consistently expressed in thel Bycaips held with members of
the four campuses).

= The results of the consultations held for the fdation of the Regional Gender
Equity Policy in all the municipalities: Nueva Gam Muelle de los Bueyes, Rama,
Paiwas (San Pedro, Siquia, Malakawas and Ubu)pElL@uero, Laguna de Perlas
and La Cuenca (Orinoco, Tasba Pauni, Marshall PaatFe, Raitipura, Awas,
Haulover and Kakabila), Bluefields (Rama Cay anchdtgani), La Desembocadura
de Rio Grande (Sandy Bay, Karawala, Walpa, KaraLa8arra), and Corn Island.

» The Regional Strategy for the Prevention of andpBese to Gender-based
Violence formulated with facilitation by CEIMM.

» The Common Women’s Agenda formulated in the mualdips of Nueva Guinea,
El Ayote, Muelle de los Bueyes and el Rama.

» The legitimacy that CEIMM has as a specialized eetd support the Regional
Government and Council initiative with respect tender equity, as well as the
entities of nongovernmental organizations and mgjianiversities.

d. Lessons Learned

1. As the studies of the social and economic situatbrwomen in the
Caribbean Coast and the reports of CEDAW and CERIeal, there are
serious limitations to the access to and controtesburces, goods and
services by women in situations of insecurity andnerability and in
compliance with the obligations that guarantee tmoaphere of respect
for and protection of their human rights. Thus ¢tienination of inequity
for gender reasons is an end in itself that isdthto the construction of a
culture of peace free of gender violence.

2. Through the cooperation of FOKUS/SAIH, CEIMM hasoguced
knowledge and promoted formative processes thae lraade women
visible, contributed to the social valuing of theantributions and created
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conditions and instruments directed to the devetprof their autonomy.
With INFODEPRO, CEIMM is on the road to increasthg capacities for
the exercise of their human rights and compliana wbligations by
those responsible.

3. The field work showed the progress achieved iniris&tutionalization of
gender in the educational processes and in poliares programmatic
actions that ensure the inclusion of women’s irgisreand their
participation in the government of the autonomaggan.

4. In addition, the contrast between the data of thdiss on social capital
and associativeness in the Caribbean and the §adih the observations
of networks and focal group opinions reaffirm th®er networks and
associations can play as well as the need to pmoitiat formation and
organization of their members and the linkage ddirthnitiatives to
consensual plans with monitoring and follow-up.

5. In the past two years, the cooperation of FOKUSFSA&s been crucial to
the formulation and consolidation of a methodolabroute for addressing
gender violence.

6. Based on the production and reproduction of culture finds constitutive
elements of the gender order that vary accordintpegparticular process
of each people or community and the participatmgjviduals: language
carries ways of seeing the world and, through theays of constituting
the difference between genders; the shared hishtoy oral tradition
illustrates the role and position women occupyha tifferent phase of
their life cycle and their social and institutiorralations. The link they
create and maintain with the land, their contral ancess to the resources
and products derived from it; the fiestas and cerges, the forms of
socialization and education, food preparation, masid clothes are some
of the elements of symbolic capital that hold megaiand values in the
existing gender regime.

7. The Caribbean Coast experiences crossed dynantivedre tradition and
change and between opportunities that demand iaatrieview of the
maintenance of given values and practices withatteption of new ones.
Although the affirmation of identity and culturahc ethnic strengthening
are promoted in the discourse of the movement fagoregional
autonomy, this requires questioning affirmatiorat #re “blind to gender”
and gamble on transforming the relations of ineuaind inequity that
the region’s women suffer. These constitute mnedividual, collective and
institutional challenges.
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Third Part

a. Proposals for complementary actions

91. Violence is an obstacle to the developmentumagie of women’s capacities, inhibits
their participation in personal and collective demm-making and confines them to the
domestic arena. It is a problem of the violatioineman rights linked to security, public
health, the application of justice and povéftyEliminating it contributes to Objective 3
of the Millennium Development Goals, “To promotender equity and women’s
autonomy.” Therefore, in light of the findings alsted during the evaluative process, |
consider it necessary to continue supporting tmenditation of the Proposal so as to: a)
consolidate the achievements in the fight agairestdgr violence and b) draw up
guidelines for a feminist theory through diverditya multiethnic context; as well as to
extend the implementation period and assign additidunds to those contemplated in
the project for conducting activities for the deband production of knowledge. It is to
be hoped that the cooperation alliance between GEIMRACCAN and FOKUS/SAIH
will be able to consolidate the achievements, opew opportunities and effectively
strengthen the human, financial, institutional andhmunity resources for the promotion
and protection of the human rights of coast wome&he following proposals for action
are directed to reach of the levels included inptgect.

i. Academic sphere

a. Systematize and disseminate the results of thergs®n prevalence, causes and
consequences of all forms of violence against wqrasnwell as those that expose
the damage on women, families and communities cabgegractices or cultural
imperatives.

b. Develop a data bank of “good practices” for then@lation of violence in similar
conditions and contexts around the world.

il. Communal/territorial-municipal sphere

*" The fight against poverty involves eradicatinglete as an indispensable effort to provide peajtle
minimum capacities to live a decent life. Dianem@tas, Rosa Bravo, Vivian Milosavljevic, Sonia
Montafio and Maria Nieves RicoViblencia contra la mujer en relacién de pareja: éica Latina y el
Caribe. Una propuesta para medir su magnitud y @eidh, in the Inter-agency Project, “Uso de
Indicadores de Género para la Formulacion de BaditPablicas,” Unidad Mujer y Desarrollo, CEPAL,
Santiago, Chile, June 2002.
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a. Formulate an education strategy on human rightst tenstitutes the
communication and mobilization strategy in all carsgs in a way that underpins
and structures the communal and regional agenddlebgroups, organizations
and networks of community action (educational atiéis targeted by groups,
dissemination of information to influence the levaf the project action and
support for mobilization and advocacy around pupbticies, among others).

b. Use the information and knowledge acquired as sfartthe strategy.

c. Incorporate members from the local authority strted—members of churches
and religious groups, men from the Regional Cosnaild notables from the
community judicial systems as allies in favor oimghating violence against
women.

iii. Institutional/regional sphere

a. Draft and develop a formation program on humantsighith the objective of
closing the capacity gaps of possessors of rigidshligations.

b. Analyze and identify gaps in compliance with th&etinstitutions’ obligations—
economic, educational, health and justice sphemes tlie promotion and
protection of women'’s rights.

iv. Sphere of coast civil society

a. Formulate and implement an “Accompaniment strategy”the community
initiative for the Elimination of Violence again§loast Women rooted in the
human rights focus and Recommendation 19 of the B#OCommittee. The
strategy is rooted in reinforcement of the stratediiancesby URACCAN for
the exchange of resources and creation of synergies

b. Evaluate the resources, plans and programs of misétutions, sector or
organization committed to the form of gender auavith resources and co-
participation by the institutions. The objectiwto stimulate the articulation of
actions by all members of the inter-sectoral neksor

b. Recommendations

To FOKUS SAIH

a. Continue the financial support to the activitiestemnplated for the production of
feminist knowledge from the university and for foemulation of the Regional
Strategy for the Eradication of Gender Violence.
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b. Extend the project duration and assign additionahd$ to support the
implementation of complementary actions such asdtmentioned here.

c. Strengthen CEIMM'’s participation as a facilitatondadecisive agent to lead
URACCAN in its institutional guidelines in favor adender equity through
initiatives such as the formulation, implementatioronitoring and evaluation of
gender audits to be done in the campuses.

To URACCAN

a. Strengthen the formation processes and CEIMM'’s yetidn of knowledge on
gender, governance and gender justice as a cambnbto autonomy and to the
defense of the human rights of the Caribbean Guemgtles.

b. Institute campaigns with other university arenasehsas the Institute of Cultural
Linguistic Promotion and Research (IPILC)—to analythe barriers to peace
from the viewpoint of interculturality and increaee actions that close gender
equality gaps in the results of the educationat@ss.

c. Ensure CEIMM'’s achievements as a result of the FSISAIH cooperation with
respect to leadership, installed capacities and déeelopment of advocacy
instruments by consolidating a link in the form afstrategic alliance with
institutions, networks and groups of women agawisience as an explicit
expression of its accompaniment strategy.

d. Continue the development of teaching programs fiteenacademic secretariats to
achieve not only cognitive but also socio-emotioohjectives that stimulate
women’s capacity to exercise autonomy.

e. Review the criteria used to evaluate the performaaincgraduate courses and

determine in each case the most appropriate agpdtie continual formation
processes and community extension.

To CEIMM

a. Promote activities of continual formation and stymbriods for the Team under
the responsibility of the teachers-researchersréate propitious conditions for
academic debate and the production and dissemmnatiendogenous knowledge
of the Caribbean Coast region of Nicaragua.
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b. Establish two-person coordinating teams—which cen ldcated in different
campuses—for the four pillars of URACCAN—teachimg&arch, extension,
communication and advocacy, to take responsibility getting a program
underway that can guarantee the achievement of DERRO’s objectives: a)
development of the conceptual framework in lighthef developments of feminist
theory; and b) formulation of a strategy to guaeanthe right of indigenous,
mestizo and Afro-descended women to live a life foéviolence.

c. The coordinating teams will be in charge of forntimlg work plans, identifying
bibliographic inputs and establishing a monitorireyaluation and follow-up
system. Over the course of the implementationctwdinating teams will also
be responsible for conducting a relevant forma#ind research process for which
URACCAN and CEIMM will assign resources.

d. Structure the administration of the remainder o tproject period in
correspondence with URACCAN's programming: weekljanming and

monitoring, quarterly coordination and monitoringeetings and annual
evaluation of the results obtained.
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b. Proposal to guarantee the development of thatstgy
for the protection and promotion of human rights
Construction of a culture of peace free of gendeolence

Short-term results that
require the development of

Levelsand | capacities, production of Indicators to finalize Long-term impact
objectives knowledge and/or linkage INFODEPRO indicators
with other initiatives
I. Regional 1. Analysis and situation of | 1. Human rights report | 1. Legislative and
institutional human rights. on women in the political measures
sphere: 2. Research into the situation Coast. ?at"ecr;?igrr:e;?e
Development apd analysis of gender 2. Number and type of_ mpe%sures that
of capacities violence on the Coast research and analysis :
o advance in
of the agents | 3. Local/communal, activities conducted. eliminating gender
as obligation institutional and regional | 3. Agreements and inequalities
holders. program and strategy that commitments by the .
. S 2. Effective
ensures prevention, institutions. participation of
treatment, care an .
rocureme?lt o?‘ %s?ice in 4. Number of representatives of

Eases of enderJ violence representatives of networks,

g | networks, institutions and
undergraduate and authorities in
graduate students decision-making
and/or local about programs
authorities who and policies for the
accede to, participate procurement of
and act effectively in justice
monitoring for
prevention, treatment 3. Pr(?[icuren;ent C,:f
care and procuremen| jusd ce, {J otr_no |ofn
of justice in cases of 3\/” prq eﬁ lon o
gender violence. vomen's human

rights.
II. Academic | 1. Shift to human rights focu | 1. Capacities of the 1. Seminar or meetir
Sphere: 4. Conceptual development o pe_rsonr_wel of the of the Canb_b_ean
Development difference. cultural university personnel, region propitiated
of men and ’ the obstacles to the by CEIMM and

diversity, citizenship and

% The italics are to highlight the advances to besotidated in the short term and the long-term ithpa

indicators.
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Short-term results that
require the development of

D

Levels and capacities, production of Indicators to finalize Long-term impact
objectives knowledge and/or linkage INFODEPRO indicators
with other initiatives
women as autonomy of Coast women.  promotion and strategic associates
subjects of Formulation of a protection of rights to of the university
rights ) substantive-methodological a life free of violence, community;
discrimination and
proposal that can develop ) " 2. Panel for the debat
the university’s |ngquallt|es of any on the role and
accompaniment process to stripe. performance of
contribute to the production 2. Systematization of the URACCAN
of knowledge related to the results of the research  through CEIMM
situation of violence against  done by CEIMM and its institutes in
women and the development identificationof good winning autonomy
of education programs in practices, lessons for the women of
human rights learned and the Coast;

. Introduce curricular accumulated 3. Improvement of the
contents and practices that knowl_edge and capacities of those
foster the development of EXperiences for the responsible for
women’s autonomy gggzggﬁgg new promoting and

. Establish cooperation p.rote(?tlng women 3
relations between CEIMM 3. Number and content rights;
and URACCAN's institutes of t_h(_a_research 4. Institutional

activities conducted; : ;
identity
4. Curricular contents characterized by th
incorporate key production of
concepts: gender specialized
approach, human knowledge and
rights, analysis of methodologies that
capacities to eliminate  contribute to
gender inequalities. respect for the
5. Alliances established prm_cu_oles_ of
and expressions of participation,
cooperation with the equality, non-
institutes to promote discrimination,
- empowerment and
equity.
autonomy of coast
women.
. . Report on the state of 1. Results of the researghl. Publication and
Communal/ capacities of rights holders discussed and systematization of
territorial — and obligations holders; disseminated in the concepts and
municipal/ 2 Contribution to the region and in methodologies for
communal ' institutions that the promotion and
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Short-term results that
require the development of

Leyelg and capacities, production of Indicators to finalize !.or_1g-term impact
objectives knowledge and/or linkage INFODEPRO indicators
with other initiatives
sphere: development of programs of  produce knowledge; protection of
Promotion the women’s networks in 2. Programs of formatior women’s human
and light of the results of the ) and support on human rights.
zgrfhneggggglng above Report. .rights in the (_jeats and 2. Personnel_forr_ned
. . Conceptual and in the territories; in the application of
capital methodological elaboration the rights focus for
through d vsis that addr 3. Percentage and posts h i q
networks and an “an_a} ysis ] €SSeS  Jf\women who enter e promotion an
. the “critical route” of the protection of
strategic the spheres of the .
alliances aggressor and the _ Local and Regional human rights and
procurement of justice Councils. .the _procurement of
. Foster and develop 4. Number, posts and justice.
alliances between CEIMM| " . ’ 3. Systematized and
and institutions that hel mv_olvement_of people criticall raised
o P of influence in the y appraise
develop the administration region knowledge about
capacities of women in local ' the processes that
governments as well as are at the base of
individual capacities for the the violence
development of autonomy exercised against
. Recognition of the women and its
leadership of representatives d'St'r.'Ct .
of women’s networks and manifestations as
participation in decision- well as knowledge
making gtf):;eequences
. Alliances with leaders,
religious personnel,
communal judges and other
agents of the coast’s cultural
production to identify
sources of discrimination
and inequality of women
who experience violence
and evaluate the
consequences for them, the
families and the coast
community.
IV. Sphere . Formulation of a 1. Progressive 1. Conditions created
of the coast’s communication and participation and for the promotion,
civil society: mobilization strategy that development of protection and
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Short-term results that
require the development of

Levels and capacities, production of Indicators to finalize Long-term impact
with other initiatives

Education in combines formation and capacities for the guarantee of the

human rights creation of alliances, exercise of rights and enjoyment of

with an inter- monitoring and follow-up. fulfillment of human rights and

cultural vision

. Publicizing of knowledge

. Information about the paths

. Interchanges among

and critical reflection about
the situation of coast
women’s human rights.

options and alternatives
(international instruments,
campaigns held in other
countries, legislative
measures, among others)
for the exercise of rights
and the existing policy
measures that propitiate
equal opportunity and
treatment and the
procurement of justice;

women’s communication
networks and mobilization
networks for the protection
of women’s human rights

. Strengthening of the

7

. Stimulus to the

. Number and objective

responsibilities.

accumulated social
capital;

creation of women'’s
networks with
capacities for
monitoring and
evaluation of
compliance with the
commitments.

of the exchanges,
knowledge acquired
and challenges of
formation identified.

gender equity;

2. Incorporation of the
women'’s networks
and groupings into
local, national and
international
networks and
movements;

3. Local and national
policies aimed at
strengthening the
capacities to
prevent, denounce
and procure justice
for women.
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Appendices

Appendix 1: Methodological proposal for the ExtérBaaluation
Appendix 2: Agenda of activities of the Externaklitwation

Appendix 3: Guide for the evaluation

Appendix 4: Participants in the external evaluatativities

Appendix 5: Good practices of the CEIMM teams

Appendix 6: Compilation of the activities of the KOS/SAIH cooperation

Appendix 7: Questionnaire for students
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