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. The link between training
activities, advocacy and organisational development needs to be more clearl

defined. It is possible that a training audit should be done and follow-up

mechanisms set in place including mentoring and on-the-job coaching.
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Figure 5.1: Summary of themes

1. The complexities of poverty

Poverty emerged as a significant challenge to organisational capacity as it undermined access to resources,
which led to the breakdown of trust between the different role players in the partnership, i.e. the leadership,
the staff, the members and the funder. It was also evident that there were different interpretations of poverty.

2. Bottle-necking of information networks hampers organisational ownership

Information dissemination was seen as an essential tool for advocacy and the development of local
branches. Communication was identified as a major stumbling block towards fostering ownership of LPB'’s
initiatives due to the vastness of South Africa. No finances at LBL hindered information dissemination.
However, there were limited financial resources available.

3. An organisation in a state of vulnerability

There were two responses to DICAG’s state of vulnerability: on the one had a state of panic that resulted in
energy to act; on the other hand, a state of despair that led to blaming between the leadership, staff and
local branches.

4. Pride in DICAG’s achievement

When DICAG members stay true to their values, there is satisfaction and growth at different levels. DICAG
had been able to gain recognition from local through to international arenas. Members grew in confidence
through mutual sharing and exchanges as a strategy for horizontal learning.

5. Tensions related to diversity issues

DICAG as an organisation mirrors the tensions related to issues of diversity, namely, gender, race, politics
and class.

6. Excited and confused leadership

It was evident that DICAG membership and funders experienced a range of emotions in developing the
structures of the organisation at different levels as roles and responsibilities had to be continually visited.
Such emotions seemed to be linked to degrees of ownership of the process by the members. Effective

communication systems are essential.
7. Conflict in funding strategies for enhancing people-centred development

While NFU suggested the development of local branches there appeared to be insufficient infrastructure and
resources committed to run the local Parent branches. NFU consultants might have been more costly than

using local consultants.
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