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ACENLWORO Child and Family Programme:

Basic information:

1. Norwegian partner 

Save the Children Norway

2. Established when and why 

The child and family programme of Acenlworo is a programme under the Christian Children’s Fund and has been in existence since 1994 in Lira district.  

3. Purpose and objectives 

The programme is motivated by the desire to see a society in which children are considered a ‘number one’ priority, are respected, heard, listened to, are free, empowered and involved in decision making. Objectives relate to:

· Improving basic education in the county in which its located.  

· Improving the level of Primary Health Care as well as family economic sustainability. 

· Poverty reduction. 

· Promotion of advocacy for children’s rights in the context of the UNCRC.

4. Programme areas 

The main areas of work for Acenlworo are human rights and democracy, education and training and HIV/AIDS which is a new programme. 

Acenlworo is running a programme on child development and protection in order to promote the observance of child rights. It has a basic education programme that seeks to integrate child rights within the education curriculum and promotes working principles of child participation and partnership among development actors.

5. Main type of activities

Activities of the organisation include service delivery, advocacy and capacity building. It is involved in advocacy and campaigns for child rights and responsibilities as well as awareness programmes and support to the observation of child rights. Acenlworo Child and Family programme holds participatory planning and review meetings, sensitisation sessions and mobilisation and education activities for child centred development. It is sponsoring 721 children to school and has programmes for family economic sustainability. Acenlworo carries out activities related to safe water and construction of health facilities. 

6. Coverage

The programme coverage is Lira district. 

7. Numbers of members and staff 

Acenlworo child and family support is a programme outgrowth of Christian Children’s Fund and employs professionals to run the programmes. The numbers of staff and its membership status was not found out.

8. Funding

SCN-U provides funding for child advocacy, HIV/AIDS and support supervision. A process of participatory planning and review meetings with other stakeholders is also supported. In 2002, SCN-U supported Acenlworo C&F programme with 39,624,600 million Ugandan shillings. CCF Acenlworo contribution to the programme was valued at 1,000,000 million Ugandan shillings while community contribution in terms of the provision of venues mainly was valued at 400,000 Ugandan shillings. In total 41,024,600 was spent in the financial year. 

Assessment 

9. Added Value of Norwegian Partner 

This relates to technical support and introduction to networks and other partners working with Save the Children.

10. Relevance to National priorities and plans 

The organisation is responding to issues of child abuse, limited knowledge of children’s rights amongst care givers, low enrolment of children at school, limited concern about child rape and defilement and teen-age pregnancy which are issues high on the national agenda.

11. Collaboration with National/Local Government 

Collaboration is with the local government in Lira. 

12. Linkages and Networks 

This is with the Child focused networks promoted by Save the Children Norway. 

13. Institutional and Financial Sustainability 

From the financing information, there is still some distance to go before this programme can hope to become sustainable. It has also depended on Christian Children’s Fund. It was not possible from the information used to determine if it is in the process of achieving sustainability. 

14. Performance and effectiveness

No review documents were accessed. 

Apac Scouts Council 

Basic information:

1. Norwegian partner 

Save the Children Norway 

2. Established when and why 

1934 in Uganda and 1974 in Apac district 

3. Purpose and objectives 

To help youth/children discover the world beyond the classroom, tapping the skills of others and share with others. The objectives of the Scouts Council are:

· Promote full development and protection of the young people using the scouts objectives and principles.

· To promote children’s participation in advocating for their rights by providing support and empowerment to child rights. 

· Promote unity and the spirit of citizenship among children. 

· Increase awareness on rights and responsibilities of children among children, teachers, parents and public.

· Provide administrative support and build capacity of the scouts child advocacy project staff for sustainability.

· Mainstream HIV/AIDS awareness building into child rights advocacy.

4. Programme areas 

The main areas of work are community development, HIV/AIDS, education and training, environment, human rights and democracy. The organisation runs a child advocacy programme targeting primary schools and mobilising the communities on the importance of children’s rights. Child participation and partner coordination are also important programme areas for them. Other areas of work are also significant, as part of a holistic approach, i.e. income generation, agriculture and forestry and health.

5. Main type of activities

The major activity for ASC is lobbying, advocacy and networking. However, service delivery, capacity building and research are also carried out. The child advocacy programme holds training camps for peer educators, mass media events on child rights and girls education and community awareness raising sessions. 

6. Coverage

The organisation is a district based organisation, but the child advocacy programme is carried out in only one county in Apac district. 

7. Numbers of members and staff 

There are 17 professional staff working for the organisation. 

8. Funding

In 2001, ASC had a total expenditure of 20,000,000 UShs, which is also indicated as the amount provided by the Norwegian partner, making them a significant donor. However, the  national/local government also funds activities up to a tune of 50% and some funding is provided by the World Scouts Bureau. 5% of the funds of the organisation come from its own business. 

Assessment 

9. Added value of Norwegian partner 

SCN-U has continued to provide ‘technical back up support’ in addition to funding. It has been involved in supervision, which has enabled ASC to be on top of their expected obligations and outputs.

10. Relevance to national priorities and plans 

Child rights activities are high on the agenda of the country, as is HIV/AIDS prevention and caring for the affected. These are the principles that ASC is promoting and working towards.

11. Collaboration with national/local government 

The ASC is collaborating with and involving local government officials and structures in its work.

12. Linkages and networks 

The two networks ASC works with are the Uganda Scouts Association and the Africa Scouts bureau. However, ASC also works with the networks around child rights and advocacy, which the partners of SCN-U are involved in. 

13. Institutional and financial sustainability 

The organisation is well established, having existed since 1974. It is also in better shape than other organisations because it receives up to 50% of its funding from government, which is no mean feat. Financial sustainability however has to be looked at also in terms of ability to generate income on its own, which it has not managed to achieve. However, the nature of the organisation may not lend itself to that type of interpretation of financial sustainability. 

14. Performance and effectiveness

There have been two reviews conducted of the organisation and its programme, July 2001 and July 2003, i.e. at an interval of 2 years. The reviews give a relatively good picture of the programme and the management processes of ASC. However, finances are still considered a constraint and attitudinal obstacles have yet to be overcome.

All Nations Christian Care

Basic information:

1. Norwegian partner 

Strømme Foundation 

2. Established when and why 

ANCC is a Christian charity organisation that was registered under the company act and with the NGO registration board. It was established in 1989 for preaching the gospel while promoting the Christian standard of living and sharing in human suffering, social, economic and physical development with no segregation of sex, race, religious background and status. 

3. Purpose and objectives 

These include the empowerment of marginalized women and youth, training of Christian leaders and ministers, primary health care, education, vocational training, rural based self reliance participatory programme, resettlement of displaced persons and relief donations. It works to provide skilled technical advisors for specific projects and to organise work teams.

4. Programme areas 

ANCC has a wide range of interests. Its main areas of work are community development and health, education and training, and income generation/production. It has programmes covering infrastructure development, water and sanitation, micro finance, medical services, childcare, guidance and counselling as well as Bible training. It is also involved in provision of relief when the need arises.

5. Main type of activities

The main activities ANCC is involved in are in the areas of service delivery and capacity building.

6. Coverage

ANCC is a regional organisation but draws its beneficiaries nationally.

7. Numbers of members and staff 

ANCC has both professional staff and board members. It has 5 members and 60 professional staff.

8. Funding

Most of the funding of ANCC (61%) is from its own business, making it one of the unique NGOs in the group to have this funding structure. It also receives funding from Strømme Foundation, ICON institute Germany, World Emergency relief and World Christian Ministries (Child Care). It total expenditure in 2001 was 1,400,000 NOK, of which 102,080 NOK was from Strømme foundation with which it runs a micro finance project.

Assessment 

9. Added Value of Norwegian partner 

Basically networking with other organisations in the same field and providing some supervisory support. 

10. Relevance to national priorities and plans 

All the programmes of ANCC relate to the various policies currently guiding development in the country. These include the PEAP, the Gender Policy, the ESIP, the Constitution of the Republic of Uganda, the Health Sector Strategic Plan, amongst others.

ANCC is in an area that is prone to insecurity and where there are few services for different categories of people. It is therefore filling a service delivery gap in the region and responds to real and practical needs for instance access to safe and clean water as well as education of orphans.

11. Collaboration with national/local Government 

The collaboration with local government is not really indicated, except it can be deduced from the fact that it works in many areas where it will first need permission from the local government.

12. Linkages and networks 

ANCC is a member of the NGO forum, UWASNET and private sector development promotion centre in Lira.

13. Institutional and financial sustainability 

ANCC has assets that generate income for it and therefore has a good chance of becoming financially sustainable. Less than 40% of its income is from external donors. 

14. Performance and effectiveness

It was not indicated if reviews are carried out for the various programmes. 

African Network for the Prevention and Protection Against Child Abuse and Neglect (ANPPCAN) Uganda Chapter.

Basic information:

1. Norwegian partner 

Save the Children Norway, since 1995

2. Established when and why 

ANPPCAN was established in 1991 to promote the rights of children in Uganda. It seeks to give children an opportunity to speak out and represents them if they are abused in addition to putting their issues on the public agenda.  

3. Purpose and objectives 

The purpose is to promote the rights of children in Uganda, while the objectives of ANPPCAN are:

i. To serve as a national centre for the prevention and protection against child abuse and neglect, as well as for the promotion, defence and advocacy for child rights.

ii. To provide a forum for the exchange of research information on the problems affecting children in Uganda.

iii. To generate funds and other resources for research and action in the field of prevention and publish results periodically.

iv. To offer advice and assistance to genuine international bodies and organizations working in the field of child rights, prevention and protection against child abuse and neglect.

v. To carry out advocacy and sensitization for child rights and in particular as set out in the United Nations Convention on the Rights of the Child and the African Charter on the Rights and Welfare of the Child and the Uganda Child Statue (1996).

vi. To alert and impress upon Government and other bodies, conditions adversely affecting children in Uganda. 

vii. To work with Non-Governmental Organizations which have an interest in the welfare of children and promote the rights of the child. 

viii. To do and undertake any work or action not specified in the foregoing objectives but which notwithstanding would be useful in the fulfilment of these objectives.

4. Programme areas 

ANPPCAN’s main areas of work are in community development, education and training and human rights. It is also involved in HIV/AIDS related work. There are two projects funded by the SCN-U, which are the Child Advocacy Project at the national level and the South to South Exchange Programme, which began in 2002. 

5. Main type of activities

ANPPCAN has a wide range of activities including service delivery, lobbying-advocacy, networking and research and documentation. It is also involved in capacity building activities. Its services include support to abused children through needs assessments; linking up with service delivery organizations for counselling, medical care and legal support as well as temporary shelter for children in the process of organizing alternative care.

ANPPCAN involves itself in policy dialogue towards ensuring that the legal framework consistently improves to offer genuine support to children. It has a child link magazine, organizes a child abuse awareness week, analyses media reports on forms and magnitude of child abuse, gives support services to abused children. 

6. Coverage

The Network is a national organization dealing with issues across the country. In terms of membership, it is represented in 45 districts of the country, following the previous administrative boundaries for districts but has specific programmes in 5 districts run by district groups and programmes in a further three districts run by the Secretariat.  

7. Numbers of members and staff 

ANPPCAN has 600 individuals as its members and a professional staff of 10, consisting of social workers, lawyers, journalists, accounts staff and support staff. In addition, ANPPCAN usually maintains at least three volunteers at any one time. It also has a Board of Directors.

8. Funding

The funding for the organization is mainly from external donors, with 98% of funds accessed this way. These donors include Save the Children Denmark, ILO/IPEC, Kerkinactie (Children at Risk), UNICEF and Bernard Van Leer Foundation.  2% of the funds are got from membership fees and other internal sources.

In specific terms Ushs. 45,058,620 was expended on the Child advocacy project while 41,504,225 was spent in 2002 on the South to South Exchange Programme, which is also a national programme. This is in comparison with a total of 389,265,695 Ushs. spent in 2001 and 575,806,693 Ushs spent in 2002 respectively. 

Assessment 

9. Added Value of Norwegian partner 

ANPPCAN benefited from direct training programmes some years back, that are now got elsewhere with facilitation of SCN-U. It has benefited from organizational development support as well as ongoing monitoring of financial management and programming. Competence building, information and experience sharing, networking and participation in international processes have been made possible through collaboration with the Norwegian partner.

10. Relevance to national priorities and plans 

ANPPCAN’s mandate is hinged to the commitments made by the government to the UN and therefore addresses itself to government plans and policy statements. It supplements the work of government in catering to the needs of children in the country. 

11. Collaboration with national/local Government 

The organization is also involved in influencing the priorities of government through the MGLSD as well as through planning processes involving the Justice Law and Order Sector (JLOS). It describes itself as having strong links with the relevant government departments. 

12. Linkages and networks 

ANNPCAN links up with the Uganda Child Rights NGO Network (UCRNN) as one of its members, with the Human Rights Network (HURINET) – Uganda, with ANPPCAN Africa and with the International Society for the Prevention of Child Abuse and Neglect (IPSCAN)

13. Institutional and financial Sustainability 

The work concerning children is located within the weakest sections of the government with the least funding, so far. ANPPCAN tries to fill this gap. It has the support from its parent organization and the professional staff to carry on the work. However, it is not financially self-sufficient and this affects its institutional health because of difficulties in retaining staff due to non-competitive wages. ANPPCAN has a low financial resource base. This coupled with the fact that the staff are highly exposed and trained makes ANPPCAN vulnerable to high staff turn over.   

14. Performance and effectiveness

They carry out formal monitoring at quarterly intervals. Impact reviews are project specific and incorporated within the project documents. On average, there is a review  at least every 2 years.

Ministry of Gender, Labour and Social Development:

Basic information:

1. Norwegian partner 

Norwegian Association of the Disabled, NAD

2. Established when and why 

The department responsible for disability has been in existence since 1965, to address disability issues.

3. Purpose and objectives 

To empower PWDs (People with Disabilities) to actively participate in the development process and to create capacity within communities for management of disabilities. 

To promote productivity and self reliance among PWD and their families and

to run a public awareness campaigns on disability issues. 

4. Programme areas 

The main programme areas highlighted are community development, education and training. Other aspects include health, HIV/AIDS, environment, agriculture and income generation/production. 

5. Main type of activities

The main activities are service delivery, capacity building, advocacy and research and documentation. 

6. Coverage

Community Based Rehabilitation (CBR) is a national programme for the MGLSD (Ministry of Gender, Labour and Social Development). However, there is a model district currently in Tororo.

7. Numbers of members and staff 

There are 6 members of staff, but since it is a government ministry, there is no membership. However, there is a National CBR steering committee.

8. Funding

85% of the funds for CBR are from external donors and 15% is from government, according to their self-assessment. The total expenditure is 225,000,000Ushs for the ministry programme.

Assessment 

9. Added value of Norwegian partner 

The CBR programme gets technical support from NAD, which has also appointed 2 consultants to support the programme. NAD also meets with various stakeholders once or twice a year during visits to the country. It has also provided training support to the organisation.

10. Relevance to national priorities and plans 

The Ministry of Gender Labour and Social Development is part of the policy-making framework on disability. 

11. Collaboration with national/local Government 

This is its method of work.

12. Linkages and networks 

The department of disability and elderly in the MGLSD collaborates with various government departments and with NGOs. 

13. Institutional and financial sustainability 

The Ministry as a structure has been in existence for a long time and the function on disability has survived many restructuring attempts. Government partly funds the programme, but to a large extent it is funded by donor funds. However, government funding is envisaged to increase over the years. 

14. Performance and effectiveness:

The CBR programme has a built in system for evaluations. The last major evaluation was carried out in 2000, which led to some changes in the programme approach. It is due for another evaluation at the end of the year. 

Kotido District ABEK Programme

Basic information:

1. Norwegian partner 

Save the Children Norway

2. Established when and why 

The Alternative Basic Education for Karamoja programme in Kotido District started in 1998 and by December 2001 four counties and 89 parishes had been covered. The programme is a local government programme. The same programme also runs in Moroto District.

3. Purpose and objectives 

To provide education for the Karamoja region that can be accessed by the children and fits in with the pastoral way of life. 

4. Programme areas 

The ABEK programme works in the area of education and training as well as community development. The programme is organised in localities where 6-18 year olds go to learn in centres. Facilitators are trained to teach the children and linkages are made to enable the children join the formal school environment after some time in the ABEK learning centres.

5. Main type of activities

ABEK Kotido (and Moroto) have activities relating to service delivery, capacity building and creation of networks within local communities to promote education. The activities specifically revolve around: 

· The provision of teaching and learning materials

· Capacity building of programme officers

· Training of ABEK facilitators 

· Support to management committee meetings and sub county committee meetings

· Mobilisation and sensitisation at parish level and 

· Improving the formal school environment to attract and retain children, especially girls.

In 2001, 193 children enrolled in ABEK classes crossed over to formal schools. By the third quarter of 2002, 16,243 children had enrolled in 86 centres.

6. Coverage

The ABEK is a regional programme that covers Moroto and Kotido districts. However, in terms of ABEK Kotido and its implementation structures, it is local and covers Kotido district only.

7. Numbers of members and staff 

The staff involved are the local government staff employed in schools and at the district headquarters but facilitated to develop the skills needed for the programme. There is a sizeable amount of community involvement.

8. Funding

The programme receives funding from Save the Children Norway, as well as the Government of Uganda. UNICEF is also involved in the programme.

Assessment 

9. Added value of Norwegian partner 

This has been terms of technical support and conceptualisation of the programme.

10. Relevance to national priorities and plans 

Provision of education (in this case non formal basic education ) to children in Karamoja who have not had opportunities for formal  education. The programme improves the opportunities for these children to gain knowledge and skills.  Increases in enrolment of school children is also being improved in the area, which is one of the major undertakings in education for the country.

11. Collaboration with national/local Government 

The programme works within the local government and therefore the partnership is directly with the local and national governments of Uganda.

12. Linkages and networks 

These were not identified.

13. Institutional and financial sustainability 

The government is committed to this programme as an innovative way of addressing the challenges facing the education of children in a nomadic environment. Since it is within the local government and involves the communities in the area, it should be able to survive and improve further. Government funding is also expected to increase for the programme, but it is not possible to judge how sustainable this can be if the funding from donor organisations is stopped.

14. Performance and effectiveness:

Evaluation and review documents were not accessed, but there is an indication that it could happen.

Kampala Diocese (KAD)

Basic information:

1. Norwegian partner 

Strømme Foundation 

2. Established when and why 

Kampala Diocese child sponsorship programme was established in 1997 with the aim of assisting orphans and needy children through empowering them in education and material support.

3. Purpose and objectives 

The purpose of the diocesan programme has been articulated as eradication of illiteracy. Its objectives are to extend awareness, knowledge and information on health. It targets mainly HIV/AIDS and war orphans, as well as some children with disabilities.

4. Programme areas 

The main areas of work are community development, health, HIV/AIDS, education and training and income generation. The organisation is also involved in activities related to human rights and development and agriculture, especially networking on and awareness on child abuse and protection.

5. Main type of activities

The main activities of KAD are service delivery, capacity building, lobbying – advocacy and networking. It is also involved in research and documentation. 

6. Coverage

This is a local programme covering Kampala district and concentrating on the schools in the district. 

7. Numbers of members and staff 

There are 2 professional staff, programme officer and an assistant programme officer. The diocese is not a membership organisation.

8. Funding

The total expenditure in 2001 was 136,660,079 Ushs while in 2002, KAD got 110,467,742 Ushs for the sponsorship of 1016 children. 

Assessment 

9. Added value of Norwegian partner 

Strømme Foundation provides support to KAD, including monitoring, policy dialogue with like minded NGOs and networking and exchange between the partner NGOs. Strømme Foundation also provides some technical support to the organisations including discussions on aspects of sustainability of the programme, strategic planning and capacity building.  There is flexibility to address issues that the organisation faces in terms of technical guidance/support. Strømme Foundation officials visit KAD to check on progress. It has been instrumental in bringing together other partners to address common issues such as in the organisation of children’s conferences and strategic planning meetings for the partners.

10. Relevance to national priorities and plans 

The child sponsorship programme is a support to government of Uganda’s policy on Universal Primary Education (UPE). The emphasis on HIV/AIDS orphans also figures in government of Uganda’s general programmes.

11. Collaboration with national/local Government 

KAD collaborates with Kampala City Council (KCC), education department and works within the UPE programme requirements. It also works with the deputy resident district commissioners for the different divisions and the Ministry of Education and Sports Officials. The local councils are also involved in identifying the eligible orphans for the programme support.

12. Linkages and networks 

The networks that KAD has affiliations to are not identified.

13. Institutional and financial sustainability 

Kampala diocese has had a number of programmes run through different programme arrangements. These include other child sponsorship programmes and others on adolescent reproductive health. There is therefore capacity in running programmes and the fact that the organisation is established within a major diocese in the city means it can last. In terms of the sustenance of the programme itself, this may not be possible once funds dry out. 

14. Performance and effectiveness:

The programme has undergone some reviews. It has carried out a review study on the issues affecting the education of the children, such as their welfare. In addition to this, there has been an external review undertaken in 2000 of the programme.

Diocese of West Ankole Child Sponsorship Programme (WAD)

Basic information:

1. Norwegian partner 

Strømme Foundation 

2. Established when and why 

This is a church based organisation and the programme was established in 1997.

3. Purpose and objectives 

West Ankole diocese perceives its purpose and objective as to “carry out Christ’s mission of preaching, teaching, healing and nurturing his people so that they may have abundant life.

4. Programme areas 

The main areas of work for the diocese under this programme are community development and education and training. The programmes of WAD contribute towards providing children with a basic minimum education alongside efforts towards sustainability of the programme. They aim to make a contribution to a positive life long impact on the welfare of the children as they grow up.  

5. Main type of activities

Main activities are in the areas of service delivery, lobbying and advocacy and research and documentation. 

6. Coverage

WAD Education project is a local programme covering the area/district in which the diocese is located.

7. Numbers of members and staff 

WAD has a board and employs professional staff. It works with members as well as committees and associations working for and with the programme drawn from the local communities. 

8. Funding

Amount of support received from Strømme Foundation was 55,434,784 Ush in 2001. The child sponsorship programme got 41,532,139 Ush in 2002.  Contributions by members of the parents and guardians associations amongst others generate funds for the programme. In 2001, there were 449 pupils at the beginning of the year, then 438 by end of year.
Assessment 

9. Added value of Norwegian partner 

Supervision and technical support is provided by Strømme Foundation as well as networking with other organisations in the field of education. SF is also involved in capacity building of the programme management structure. 

10. Relevance to national priorities and plans 

The activities relate to governments objectives on achieving universal primary education as well as supporting poor and vulnerable children, especially those affected by HIV/AIDS and orphans to attain an education.

11. Collaboration with national/local Government 

Community level activities involve the local government structures. The networking activities through Strømme Foundation also involve the Ministry of Education and Sports. 

12. Linkages and networks 

WAD is a member of the Anglican Church of the Province of the Church of Uganda.

13. Institutional and financial sustainability 

WAD benefits from being part of an established structure within the church of Uganda, therefore the institutional aspect of the organisation will remain. It is able to generate some funds through parents and guardians of these vulnerable children and other members of the community in addition to funding from outside donors. Since it is making a deliberate effort to become financially viable and sustainable, its chances of achieving it are good.  Currently however, 80% of its funds are generated from external donations.

14. Performance and effectiveness

An evaluation of the programme was carried out in 2000.

Diocese of Kigezi, Child Sponsorship Project

Basic information:

1. Norwegian partner 

Strømme Foundation 

2. Established when and why 

Inception of the Child sponsorship programme was in 1990, but the organisation as such is under the much older Church of Uganda.

3. Purpose and objectives 

The diocese like its counterparts operate on Christian values and extend these to address the plight of vulnerable children especially as far as education and their welfare is concerned. It works to facilitate children to acquire knowledge and livelihood skills with which they will be able to take care of themselves in the future, despite their deprived background.

4. Programme areas 

Education and training is the major area of work for the Child sponsorship programme of the diocese.

5. Main type of activities

The main activities relate to service delivery, capacity building and networking. The specific activities involves:

· Payment of school fees,

· Visitations, guidance and counselling, 

· Christian fellowships, mainly for orphans 

· Formation of a guardian association for sustainability purposes

· Decentralisation of the project, so that selection processes involve the local community 

· Formation of associations of sponsored children (even after they graduate from the programme).

The organisation trains staff, plans visits, develops materials and treats children benefiting from the programme when they fall sick. 

6. Coverage

This is a programme that covers the diocese.  

7. Numbers of members and staff 

The diocese is part of the Church of Uganda and operates under the trusteeship Act for the Church of Uganda. The programme, however, has a board and professional staff members to run the programme. In addition, it draws on the expertise and support of teachers, parents and guardians and other members of the community who are organised into associations.

8. Funding

Funds for the child sponsorship programme are received from Strømme Foundation. In 2001, 166,304,348 Ushs was received for the programme. During this period, 1,434  children were sponsored. In 2002, 1220 pupils and 100 students were sponsored with a budget of 123,460,000 Ushs

Assessment 

9. Added value of Norwegian partner 

Strømme Foundation provides technical support to the organisation as well as opportunities to network with the other organisations involved in education programmes. In addition, issues of sustainability are being encouraged by Strømme Foundation, thereby helping to build a long term perspective for the organisation. 

10. Relevance to national priorities and plans 

Policies that promote children’s and human rights and that aim at poverty eradication and provision of basic primary education for children. The programmes fit in with the principles of the Education Sector Investment Plan, (ESIP), the Uganda National Plan of Action (UNPAC) and the children’s statute.

11. Collaboration with national/local Government 

Diocese of Kigezi (DOK) collaborates with the local government in the area and with the MOES (Ministry of Education and Sports). It implements decentralised selection of children for sponsorship with the support of local authorities and the committees set up in the communities. 

12. Linkages and networks 

It is part of the Anglican Churches. 

13. Institutional and financial sustainability 

To encourage sustainability,  the diocese has tried to reach out to the community, parents and guardians to share provision of school dues and encourages caregivers to start income generating activities. 

Kigezi diocese has gone ahead to support the development of Guardian Associations in 78 operational areas, who are involved in raising funds. By 2002, 9.1 million shillings had been raised. The groups also participate in collection and distribution of school dues and handling issues to do with the day to day welfare of the children. These associations are therefore contributing to the supplementation of support received from Strømme Foundation and sowing the seeds for future financial sustainability.

14. Performance and effectiveness

Review reports were not accessible. 

Development Training and Research Centre DETREC

Basic information:

1. Norwegian partner 

Save the Children Norway

2. Established when and why 

This organisation was formed in June 1992 and registered in 1994 with the NGO Board. It covers Lira and Apac Districts. 

3. Purpose and objectives 

The objective of DETREC is capacity building of the disadvantaged poor in Lira and Apac. It has a “commitment to service for disadvantaged communities in Northern Uganda through participation and capacity building”.

4. Programme areas 

The main areas of work outlined by DETREC are community development, education and training, agriculture and forestry and income generation and production. However, HIV/AIDS and human rights and democracy are important aspects of the programmes of DETREC. 

The organisation is also involved in networking and support to a CSO initiative for Northern Uganda. DETREC is involved in supporting Group based economic activities, skills and management training, gender awareness and legal education programmes.

5. Main type of activities

The main activities relate to capacity building, networking and research and documentation. In addition, service delivery, lobbying and advocacy are close runners up in the activities. Specific activities are:

· Training of parents, community mobilisation and sensitisation support to basic education; life skills training for CRC patrons.

· Action research

· Process facilitation as well as materials development for child centred development training

· Development of CRC guidelines 

6. Coverage

DETREC is a regional organisation that is active in Lira and Apac districts. A lot of its activities are at the community level.

7. Numbers of members and staff 

There are 20 professional staff employed by DETREC, which has a membership of 62. DETREC has a Board of Directors and holds Annual General Meetings.

8. Funding

The income of DETREC is from both its own generated funds and from donors.  This includes income from its 

· Institutional Capacity building support programme,

· Institutional membership fees

· A grant from HIVOS sent to TRANSFORM directly for support

· Grant from ICCO of the Netherlands

· Support from USAID

· Child Centred Development Training (CCDT) grant from Save the children Norway- Uganda.

· Support from the British High Commission and 

· Action Aid Apac.

Total income in 2001 was 300 million Ushs for various programmes. The grant from SCN was about 25 million for the promotion of the UNCRC and the Children’s statute of Uganda. 

Assessment 

9. Added value of Norwegian partner 

The added value from SCN is technical support, linkages with other organisations and supervision at a different level.

10. Relevance to national priorities and plans 

The Uganda National Plan of Action for Children, from which DETREC draws its inspiration and that it tries to promote and implement is a government of Uganda document. In addition, its other programmes support the effort towards poverty eradication. 

11. Collaboration with national/local Government 

DETREC collaborates with the local governments in the two districts it operates in.

12. Linkages and networks 

It is a member of DENIVA and a founding member of Lira District Development Network (LIDNET), Uganda Christian University and Local FM stations. 

13. Institutional and financial sustainability 

The organisation is still far from financial sustainability, but it has a number of activities that generate an income and that can become increasingly important.

14. Performance and effectiveness

A mid-term evaluation of DETREC was carried out in 2002.

Church Of Uganda Diocese of Muhabura

Basic information:

1. Norwegian partner 

Strømme Foundation 

2. Established when and why 

This is a church based organisation that  has some development programmes. It was established in 1990 to bring services nearer to the people. 

3. Purpose and objectives 

· The main interest of the diocese is to provide holistic ministry to all people. The child sponsorship and micro finance programme of the diocese is part of the programme to reach out by the church to provide support to vulnerable groups. 

4. Programme areas 

The main programme area is community development, with health, HIV/AIDS, education and training, environment, agriculture/forestry and income generation as equally important components. 

5. Main type of activities

The major activities are service delivery, capacity building and networking. This involves the provision of micro credit and for the child sponsorship programme:

· Supply of scholastic materials. 

· Visits and establishment of a sustainability fund. 

· Involvement of local community in recruitment of children. 

· Sensitisation of parents on the importance of self sustainability. 

· Provision of health care for sick children. 

6. Coverage

This organisation is a local level organisation covering Kisoro area. 

7. Numbers of members and staff 

Both the micro finance programme and the child sponsorship programme have professional staff. There are 48 professional staff directly employed by the diocese. The membership of the diocese is put at 90,000.

The schools in which sponsored children are also have professionals working with the programme. There are committees and associations of parents and guardians, community members, teachers and of children.

8. Funding

Funding for the programme is from Strømme Foundation, as well as from other funds generated from the parents/guardians associations, which is a more recent undertaking to support the drive towards sustainability. Total expenditure in 2001 was Ushs. 100,O31,221. 

Assessment 

9. Added value of Norwegian partner 

Strømme Foundation provides technical support, linkages to other organisations and networks. 

10. Relevance to national priorities and plans 

This programme supports government’s interest in increasing the ability of the poor to raise their income (and standards of living) and improving the quality of life of the poor.  It is also supporting the attainment of universal primary education by providing opportunities for orphans, especially AIDS orphans and other children at risk to attain primary education. 

11. Collaboration with national/local Government 

This is evidenced in the collaboration with the schools and educational institutions, with the collaboration with the local government authorities and in the wider network, especially links with MOES (Ministry of Education and Sports) and AMFIU (Association of Micro Finance Institutions in Uganda), made possible by Strømme Foundations efforts.

12. Linkages and networks 

Linkages and networks identified are with the Anglican Church. However, they are also part of AMFIU.

13. Institutional and financial sustainability 

Like its diocesan programme counterparts, Muhabura diocese is ensconced within the church structure and so is institutionally sustainable. The child sponsorship programme is making attempts to  increase the support of parents and  guardians/community members in providing necessities for the vulnerable children.

14. Performance and effectiveness

Two evaluations are indicated, i.e. a participatory internal evaluation and a terminal external evaluation that was also participatory.

Collaborative Efforts to Alleviate Social Problems CEASOP

Basic information:

1. Norwegian partner 

Save the Children Norway

2. Established when and why 

CEASOP was established in 1992 with the intention of assisting disadvantaged children and youth. 

3. Purpose and objectives 

Its objective is

· To equip the disadvantaged children/youth with viable non-formal vocational and life skills. 

4. Programme areas 

CEASOP’s main areas of work are education/training, HIV/AIDS and income Generation/production. It is also to a significant level involved in community development, health, environment, agriculture/forestry and human rights/democracy. 

5. Main type of activities

The main activities of CEASOP include capacity building, networking and research and documentation. In addition, they are involved in some lobbying and advocacy work. 

6. Coverage

CEASOP is a clearly regional organisation operating in the northern part of the country.

7. Numbers of members and staff 

There are 15 professional staff employed by CEASOP. The organisation is made up of 40 members and has a Board of Directors. 

8. Funding

The total expenditure for 2001 was 303,812,440 Ushs. 50% of the funds were from donors while 10% was from government and the remaining 40% from its own business and community contribution. The funding from SCN covered the protection, rehabilitation, reintegration and development of children affected by war, in Lira district, which accounted for 20 million shillings of its expenditure.

Assessment 

9. Added value of Norwegian partner 

SCN has provided guidance and opportunity to network for the organisation. It has provided capacity building through workshops and routine supervision of the organisations staff and programmes. SCN has also provided technical advice on financial management and documentation. They have been trained on various themes related to children, such as counselling, mediated learning, child rights advocacy. They also participate in the partners’ forum that SCN organises where they share experiences. 

10. Relevance to national priorities and plans 

The Children’s statue and the Uganda National Plan of Action, the guiding documents for CEASOP are policies that the government of Uganda is interested in pursuing. In addition, they are providing a service in a difficult part of the country, where there is insecurity. They are especially concerned with poverty alleviation and often try to get the children and youth to gain income generating skills as fast as possible so that they are economically independent in a short while. Children who are under 13 are sponsored to go to primary school.

11. Collaboration with national/local Government 

CEASOP collaborates with government institutions, for instance the children trained by it are often placed to work with the local government.

12. Linkages and networks 

CEASOP is a member of the Association of private training providers (APTP), Uganda National NGO Forum, Lira District NGO Forum, Apac District NGO Forum, Uganda Debt Network and UCRNN.

13. Institutional and financial sustainability 

CEASOP has a good chance of becoming financially sustainable. Its programmes are making a big difference in the lives of many children and it has established a firm base. For instance, it has a carpentry and metal fabrication workshop which generates funds and provides repairs for local merchandise such as bicycles, they get contracts from the district to construct schools and the children are involved in this work, for which they are paid. They have mainstreamed rights training in all their activities so that they will no longer require special funds for this by 2004.

14. Performance and effectiveness

A mid term review was carried out in June 2002.

Uganda National Association of the Blind (UNAB)

Basic Information

1. Norwegian partner: 

Norwegian Association of the Blind and Partially Sighted (NABP). Partnership started in 1994.

2. Established why and when: 
UNAB was established in 1970 as one of the first associations of any group of disabled in Uganda. UNAB is an umbrella organisation with the mission of advocating for the equalisation of opportunities regardless of sex, age and religion through effective service delivery.

3. Purpose and objectives: 
The goal is to provide demand driven services to the blind and to play the role of availing technical support\advice to the needs of blind people, stakeholders and line ministries. The main objectives are advocacy for equal opportunities and rehabilitation of the blind and partially sighted.

4. Programme areas: 

The major programmes of the association are(
a) Advocacy and lobby which involves networking and collaboration with other stakeholders, and involvement in the education of the blind for quality and standard assurance.

b) Membership Development Programme. This involves formation of branches, functional adult literacy and income generating activities to create quality life and voice of the blind in community.

c) Promote the blind sports.

d) Fundraising activity to supplement donor support to UNAB.

e) Community Based Rehabilitation\ Mobility and rehabilitation to make the blind fit in where they live.

f) Awareness raising on issues affecting blind women and youth in Uganda to increase the level of participation of these 2 groups within UNAB and overall disability movements.

g) Adaptable computer training for job opportunity and effectiveness in academic career.

h) Activities of Daily Living and Vocational Skills training at Nabumali for newly blinded and those who miss the opportunity to advance in studies.

NABP does not fund any of the programmes, but is funding the secretariat. The money is spent on office expenses, rent and the salary of 3 of the staff.

5. Main type of activities: 

Lobbying/advocacy, capacity building and rehabilitation and networking 

6. Coverage: 

UNAB is an umbrella organisation. It has branches in 35 of the 56 districts in Uganda. The headquarters of UNAB is located in Kampala. 

7. Number of members and staff: 

UNAB is a membership organisation. The members are the registered District Associations and within these associations there are a minimum of 50 individuals. UNAB has a General Assembly, which is the supreme organ of the association. It has meetings every two years if funds are available and election of the board is every four years. UNAB has seven professional staff and three working as volunteers. 

8. Funding: 

Total expenditure 2001 is Ush. 160.133.160 from their Norwegian partner. 80 % of their income is from external donors. The rest is coming from government and business. Other main donors are: Sight Savers (UK), World Blind Union (USA) and Norwegian Association for the Disabled (NAD). NABP is the donor providing the largest financial support. There is no concrete co-operation between the donors. 

Assessment

9. Added value of Norwegian partner: 
Collaboration with Norwegian Association of the Blind and partially Sighted is highly valued. NABP has provided UNAB with equipment such as software to computers and Braille machines. They have also provided technical support. The Norwegian partner comes to visit UNAB 1(2 times a year.
10. Relevance to national priorities and plans: 

Rehabilitation of the blind seems to be a largely donor supported activity. In Government plans priority is on prevention of blindness. However, they are part of the Health Sector Plan. 

11. Collaboration with national/local Government: 
The relationship with government depends on the individual whom UNAB is dealing with. There is a lot of paper policy. Government has given support to events such as White Cane Day.
12. Linkages and networks: 

UNAB is member of several networks – African Union of the Blind, World Blind Union and  DENIVA are some of them.

13. Institutional and financial sustainability: 
UNAB is dependent on external donors. Income generating projects are being planned for. The organisation seems to have sufficient technical and managerial capacity. 
14. Performance and effectiveness: 

An evaluation on the organisation was carried out in 2001. UNAB has gained a lot of recognition in the society. It is well known in the ministries and is used for technical advice on issues pertaining to the blind.  

Uganda Association of Physiotherapists (UAP)

Basic Information

1. Norwegian partner: 

Norwegian Association of Physiotherapists (NFF) from 1998 

2. Established why and when: 

UAP was established in 1971. It was registered with the NGO Registration Board in 1994. It was established with the purpose of promoting the development of physiotherapists in Uganda and to foster the interests of physiotherapists. 

3. Purpose and objectives: 
The objectives are:

(a) To promote practice of physiotherapists.

(b) To promote quality physiotherapy education and research. 

(c) To promote organisational growth and development of physiotherapy through better communication and networking.

4. Programme areas: 

UAP do not have any specific programme areas. The organisation itself is the program. The aim with the Norwegian partner is to develop UAP as a union for Ugandan physiotherapists.

5. Main type of activities: 

Workshops have been the only activity. At these workshops NFF has trained UAP in administrative issues like review of their constitution, making a workplan for UAP, help with development of a budget and a plan for future work by UAP. 

6. Coverage: 

UAP is a national organisation for physiotherapists.

7. Number of members and staff: 

UAP is a membership organisation with 60 paying members. This is out of a total of about 80 physiotherapists in the country. The organisation has no professional staff. 

8. Funding: 

Total expenditure 2001 Ush. 14,300,000-. UAP do not know how much they receive from their Norwegian partner since funds are not channelled through UAP. NFF has paid the expenses from the workshops that have been arranged directly. Other donors are World Confederation for Physiotherapy and Ministry of Health. Their sources of income are from membership fees, donations and grants. 40% of the budget is from external donors. 
Assessment

9. Added value of Norwegian partner: 
The communication with the Norwegian Association of Physiotherapists has so far been relatively limited.  

10. Relevance to national priorities and plans: 

n/a

11.Collaboration with national/local Government: 

The members of the organisation work with various ministries.  

12. Linkages and networks: 

n/a

13. Institutional and financial sustainability: 
UAP appears as avulnerable organisastion both institutionally and financially. The organisation is dependent on external funding.
14. Performance and effectiveness: 
No programme evaluation or organisational assessments have been carried out.  
National Organisation Of Trade Unions (NOTU)

Basic Information

1. Norwegian partner: 

The Norwegian Confederation of Trade Unions (LO) since 2002.

2. Established why and when: 

NOTU was established in 1973. It is not registered with the NGO Registration Board, but under the Trade Unions Decree No. 20 of 1976. It was established with the purpose of protecting workers rights. It is the only principal organisation in Uganda to which all registered trade unions must affiliate. 

3. Purpose and objectives: 

The purpose of NOTU is to protect workers rights. The objectives of their work is to

a) Organise unions. 

b) Educate members on their rights.

c) Advocate gender issues.

d) Organise the youth.

4. Programme areas: 

Education, advocacy, increasing unions and members of NOTU.

5. Main type of activities: 

Educating workers on their rights, assist in organising new unions. 

6. Coverage: 

NOTU is a national organisation. Its headquarter is in Kampala and it has branches up country.

7. Number of members and staff:
NOTU is a membership organisation with 19 unions affiliated to it as members. These 19 unions have 346,200 members. There is a professional staff of six people.

8. Funding: 

Total expenditure 2001 Ush. 61,080,263. Other donors are: ICFTU, ICFTU(AFRO and Canadian Labour Centre. This is more ad hoc funding. The funding from LO Norway is a significant part of NOTUs budget. NOTU is at the moment dependant on external funding. There are problems with the collection of membership fees.

Assessment

9. Added value of Norwegian partner: 
Collaboration with LO Norway is highly valued. Besides the financial support, LO Norway supports with the organising of NOTU. They share their experience on issues such as democracy inside trade unions, gender and accountability. LO Norway has people employed in Zambia, who come to Kampala more than three times a year to visit NOTU. 
10. Relevance to national priorities and plans: 

NOTU is working on getting employment and labour productivity integrated into Uganda's PEAP.
11. Collaboration with national/local Government: 

Some members of Parliament have declared that they would rather that NOTU was not there. NOTU is no political actor, but the organisation is in favour of multiparty system in Uganda.

12. Linkages and networks: 

NOTU is in interaction with FUE (Federation of Uganda Employers). Even though they represent different interest groups, they have co-operated on issues like information about HIV/AIDS. They are affiliated to International Confederation of Free Trade Union, International Confederation of Free Trade Union(Africa Region, Organisation of African Trade Union Unity and East African Trade Union Council. 

13. Institutional and financial sustainability: 
The technical and managerial capacity of the organisation is growing. The number of members is also increasing. The increase in members will hopefully help with financial sustainability if membership fees start coming in. 
14. Performance and effectiveness: 
No programme evaluation or organisational assessments have been carried out recently. However the programme seems to be effective. The members of the union are increasing.
Kigulu Development Group (KDG)

Basic Information

1. Norwegian partner: 

Save the Children Norway from 1996

2. Established why and when: 

KDG was established in 1990 and was registered as a NGO in 1993. It was established with the mission of facilitating the people of Iganga and Mayuge districts to analyse their situation and design their own development. The main areas were children’s rights, rural micro finance and HIV/AIDS.

3. Purpose and objectives( 

At the moment the purpose of KDG`s work is to promote children’s rights and their education. The objectives of this programme are (
a) Increasing awareness on the rights and responsibilities of children among communities in Nambale, Nabitende, Nakalama and Kityerera sub-counties in Iganga and Mayuge districts.

b) Improving the quality of interaction between teachers, children and parents in Kityerera sub-county.

c) Empowering KDG to sustain programs that create positive impacts

             on children beyond the SCN\KDG partnership.

d) Increasing child participation through leadership roles in child rights clubs.

e) Improving co-ordination with child related organisations and departments.

4. Programme areas: 

One aspect in the program is quality basic education. This involves the focus on the environment in which the child is learning, the interaction between child and teacher and facilities. KDG is also advocating for basic education. They have capacity building of community leaders providing them with skills to monitor and protect children from neglect. 

5. Main type of activities: 

The activities carried out by KDG are child rights-clubs, children’s festival and community awareness seminars. By mobilising parents to contribute with local materials including sand, bricks and unskilled labour they have constructed two classrooms in a primary school that previously did not have any classrooms. 

6. Coverage: 

KDG covers the Nambale, Nabitende, Nakalama and Kityerera sub-counties in Iganga and Mayuge districts.

7. Number of members and staff: 

The members of KDG are groups from the communities who pay a membership fee. There are 40 member groups. KDG has eight professional staff employed. There is also a board that consists of five board members. 

8. Funding: 

Total expenditure 2001 Ush. 39,977,380. SCN is the main donor to KDG. It has however just made a contract with one of the districts in which it is paid to provide service on HIV/AIDS to schools in the district. From LC3 level it receives materials, for example equipment to schools. 90% of the budget comes from external donors and 10% from local government. 

Assessment

9. Added value of Norwegian partner: 
KDG characterise their partnership with SCN as a friendly partnership. SCN is very flexible in their co-operation and KDG has a good network with the other partners of SCN. SCN has provided capacity building training to the staff of KDG. This training has been in child rights advocacy and financial management.
10. Relevance to national priorities and plans: 

Working in accordance with government policies on children and HIV/AIDS.   
11. Collaboration with national/local Government: 

Relationship with local government is good. As previously explained they have a contract with the district to do some work for it.

12. Linkages and networks: 
KDG is a member of DENIVA, Uganda National NGO Forum, Water & Sanitation Network, Iganga District NGO Forum, Uganda AIDS Network and Iganga District AIDS Network Service.
13. Institutional and financial sustainability: 
KDG is financially dependant on external funding. The staff has been strengthened in their institutional capacity but are seemingly still in need of guidance from outside.   
14. Performance and effectiveness: 
In 2002 a mid-term evaluation report was carried out on the Project for Promotion of Child Advocacy and Basic Education in Iganga and Mayuge Districts. The conclusion from the report is that there has been modest progress made but a number of gaps still remain.
Federation Of Uganda Employers (FUE)

Basic Information

1. Norwegian partner: 

Confederation of Norwegian Business & Industry (NHO) from 1988. 

2. Established why and when: 

FUE was established in 1958. It is not registered as an NGO, but registered under Trustees Ordinance in 1961. 

3. Purpose and objectives: 

To promote and lobby for employers' views on relevant economic and social issues.  

4. Programme areas: 

Capacity building, safety at the workplace, HIV/AIDS at the workplace

5. Main type of activities: 

Training, lobbying, advising and consultancy work. 

6. Coverage: 

FUE is a national organisation

7. Number of members and staff: 

FUE is a membership organisation with a board. It has 161 corporate bodies, 11 sectoral association and 2176 employers. The number of professional staff is 12.

8. Funding: 

The total expenditure indicated by FUE in 2001 is US $ 212,594.54. Contribution from Norway is said to be NOK 2,721,708. Other main donors are: International Labour Organisation, Center for International Private Sector Enterprise, USAID, UNDP, Austria Development Co-operation and SIDA. 74 % of the budget comes from external donors and 26% from members.

Assessment

9. Added value of Norwegian partner: 
Collaboration with Confederation of Norwegian Business & Industry is highly valued. They visit FUE 2(3 times a year. They are helpful in the planning process of new programs and co-operation with FUE as an equal partner increases capacity of the staff of FUE. NHO is also used for advisory help and experiences are shared between the two partners.
10. Relevance to national priorities and plans:

This relates mainly to strengthening of the private sector and improving economic growth of the country.
11. Collaboration with national/local Government: 
The relationship with Government is positive. FUE is being consulted on a regular basis on labour issues.
12. Linkages and networks: 

FUE is a member of PSFU, PEC, IOE, EABC. In addition, it has a natural link to NOTU (National Organisation of Trade Unions). The relationship between the two works well. They have joint negotiations and they assist each other in the recruitment of staff. 

13. Institutional and financial sustainability: 
The staff are seen as very competent and carry out various FUE seminars and programs. The financial resource base of FUE has increased in particular due to an increase in income from training programs and consultancy work. The income from membership fees is still very low. It is necessary for FUE to develop a strategy for financial sustainability.
14. Performance and effectiveness: 

In October 2002 a review and assessment of the FUE/NHO capacity building project was carried out. According to this review, the overall goal of improving capacity of FUE in order to become a better service provider for its members has been accomplished. FUE has definitely progressed and is on the right track.

Uganda Change Agent Association (UCAA)

Basic Information

1. Norwegian partner: 

Quaker Service Norway.

2. Established why and when: 

UCAA was established in 1996. It was established on the background of the training carried out by Quaker Service Norway. When Quaker Service Norway stopped their training some of the Uganda trained agents decided to continue the training.

3. Purpose and objectives: 

The main purpose is to increase the awareness of people and empower them to ask questions.

4. Programme areas: 

The Change Agent training.

5. Main type of activities: 

The only activity carried out by UCAA is training of Change Agents. This training is eight weeks of residential training that is divided into four workshops of two weeks.

6. Coverage: 

UCAA is a national organisation and has had courses in 52 of the 56 districts in Uganda. In these 52 districts 200 local branches are organised. These districts Change Agent Associations are affiliated to the national association. UCAA is now able to carry out their courses in 20 languages, and the training programme is published in 12 languages. 

7. Number of members and staff: 
Over the years UCAA has trained approximately 2000 agents were 1500 of these are members of the NGO. Other than the Director the staff is quite new to the organisation, with an average of three years experience with UCAA. 

8) Funding: 
Total expenditure 2001 Ush.732,294,983.- The contribution from Quaker Service Norway/NORAD was Ush.101,617,849. Other main donors are ICCO-Netherlands, HIVOS-Netherlands and Bread for the World- Germany.
Assessment

9)  Added value of Norwegian partner: 

Collaboration with Quaker Service Norway is highly valued. The relationship is close and they see it as a true partnership. Quaker Service Norway has given UCAA confidence in itself and support in the work it is doing. They have also helped in capacity building of the NGO. The work of UCAA is at times presented in Norway. 

10) Relevance to national priorities and plans: 

The contribution of UCAA seems to lean towards empowerment of the poor to take their development into their own hands.

11) Collaboration with national/local Government: 
There is no collaboration with Government as yet, although UCAA currently is in a process of negotiating a contract with the Department of Water Development in the Ministry of Water, Lands and Energy, to provide training support to communities regarding mobilisation, operation and maintenance of water and sanitation facilities.
12) Linkages and networks: 
These are not indicated.

13) Institutional and financial sustainability: 
Institutionally UCAA appears as a very strong organisation. To be able to offer the training course for the individual at a price of Ush.30.000, UCAA is depended on external funding while the actual price for training an agent is Ush.500.000.
14) Performance and effectiveness: 
An external evaluation report has been carried out for the period 2000-2002. This report concludes that UCAA has greatly contributed to the improvement of the standard of living of the people at the grass root levels who have access to UCAAs training program. 
Micro Credit Development Trust (MCDT)

Basic information:

1. Norwegian partner 

Save the Children Norway

2. Established when and why 

MCDT was established in 1996, to reach out to the poor, offering them financial services on a sustainable basis. 

3. Purpose and objectives 

MCDT's mission is: "to provide sustainable financial services to the lower strata of the poor especially women for their economic and social development”. Its objective is to improve the life situation of this group through savings mobilisation, access to credit and participatory development by:

· Improving the income of members' households.

· Increasing members' ability to make informed decisions and influence outcomes of their lives.

· Improve voluntary savings and increase tangible assets of its members.

4. Programme areas 

MCDT has a clear focus on community development and the support of income generation and production. It has the following programmes to achieve its focus;

· Credit for micro-enterprise which aims at improving income of members' households. 

· Savings mobilisation: improve voluntary savings among beneficiaries and increase tangible assets by members in their households.

5. Main type of activities

MCDT is involved in service delivery and does not perceive itself as engaging in other activities such as capacity building, networking and research and documentation.

6. Coverage

MCDT is a national organisation operating in four districts: Kampala, Luwero, Masaka and Tororo. 

7. Numbers of members and staff 

MCDT's institutional set up has three pillars: I) the General Assembly composed of the founder members and ordinary members; ii) a board of trustees largely composed of Founder members  - which is responsible for policy formulation and supervision; and iii) a secretariat (headed by a Programme Co-ordinator) which is responsible for the day to day operations of the organisation. The number of professional staff is 30, while there are 4,796 members of the organisation.

8. Funding

The following organisations have funded MCDT:

· Save the Children Norway

· Grameen Foundation USA

· Mcknight Foundation USA

· Concern Worldwide

SCN has however stopped funding the programmes of the organisation in 2003. In 2001, MCDT spent 160,218,238 Ushs, while in 2002; it spent up to 197,326,085 million Ushs.

Assessment 

9. Added value of Norwegian partner 

The added value of the Norwegian partners was not indicated as the partnership had ended.

10. Relevance to national priorities and plans 

The focus of MCDT is on poverty and improving the economic independence of rural women through productive activity and access to micro finance, an important aspect of the government’s poverty eradication policy. 

11. Collaboration with national/local Government 

This was not indicated.

12. Linkages and networks 

The MCDT belongs to networks in central and eastern region of Uganda, which were however, not explicitly identified. It is also a member of AMFIU, the Association of Micro Finance Institutions in Uganda.

13. Institutional and financial sustainability 

The percentage of funds generated by MCDT are not indicated but the organisation appears to be dependant on external donors.

14. Performance and effectiveness

There is no indication of reviews undertaken so far. 

Vision TERUDO (VT)

Basic information:

1. Norwegian partner 

Strømme Foundation 

2. Established when and why 

The establishment of this organisation was a local initiative to promote development in the region of Teso. It was established in 1982. 

3. Purpose and objectives 

The organisation is interested in reducing poverty among the rural communities in Teso. The objective of VT is to:

· Increase the literacy rates of children at risk through school facilitation initiatives to enable them to become productive members of society and to co-exist with others in the community. 

4. Programme areas 

The main areas of work for Vision TERUDO include community development, health, HIV/AIDS, education and training and human rights and democracy. Productive activities in relation to agriculture/forestry, income generation and environment are also significant. The specific programmes implemented by VT funded by its Norwegian partner are on child sponsorship, child headed families and micro finance.

5. Main type of activities

The most important aspect of the activities carried out by Vision TERUDO is service delivery. The programmes is giving children at risk, a chance to have the basic necessities in life. Capacity building, lobbying and advocacy, networking and research and documentation are important.  In 2002, some 633 children benefited from the programme that emphasised education, preventive and curative child health. Other activities included lobbying and advocacy for children, involvement in a pressure group to support the girl child and networking with organisations such s URCNN, Save the Children Denmark and others.

6. Coverage

This is a regional programme working in what is known as the Teso region of the country. 

7. Numbers of members and staff 

Vision TERUDO employs two professional staff and has a membership of six. It does have a board, despite its management structure being quite small. 

8. Funding

In 2001 the amount of support received by Vision TERUDO was 79,667,826 Ushs. While in 2002, VT received 55,224,206 million shillings from Strømme foundation for the Child sponsorship programme. Support was given to 750 children at risk.

Assessment 

9. Added value of Norwegian partner 

Networking, participation in strategic partnership development and supervision are important areas for the organisation. 

10. Relevance to national priorities and plans 

The Government’s UPE policy is complemented by the programme run by VT, which attempts to bridge the gaps jeopardising the attainment of the policy objectives for children at high risk. 

11. Collaboration with national/local Government 

VT collaborates with the local government of Kumi district. 

12. Linkages and networks 

The networks to which Vision TERUDO is affiliated include UCRNN, The NGO Forum and DENIVA. It also has linkages with Kumi Children’s Project, under SC Denmark, Kumi District Local Government and the Straight Talk Foundation. 

13. Institutional and financial sustainability 

Efforts have been made and succeeded in raising some funds locally. Staff have received some training. Community participation is encouraged in decision making processes and implementation of recommendations made at various levels. The organisation has a clear vision that the sustainability drive is a step towards ‘local take over’ of the programme. The Child sponsorship programmes supported by Strømme Foundation deliberately promotes self-sustainability and community participation, aimed at improving and enhancing the benefits to the community and the individual children over a period of time. Structures are being put in place to continue the programme even after sponsorship by the Norwegian NGO phases out. Concerned parents and guardians in the communities are saving towards a sustainability fund and VT encourages and supports income generation and other programmes to improve the self-reliance of the parents and the care-giving family as a whole.

14. Performance and effectiveness

Reviews and evaluations carried out were not indicated. 

Uganda Child Rights NGO Network

Basic information:

1. Norwegian partner 

Save the Children Norway

2. Established when and why 

UCRNN was established in 1997 with a specific assignment of writing an alternative report for submission to the Geneva Committee on the Rights of the Child. It was born out of a collaborative effort of 15 NGOs to come together to write the first NGO report on the issue. 

3. Purpose and objectives 

The organization monitors the status of children in Uganda and the compliance of the Government of Uganda to the United Nations Convention on the Rights of the Child. Specific objectives are:

i. To facilitate regular information and experience sharing among members and other child focused actors through networking

ii. To enhance a collective voice for advocacy in safeguarding the rights of the children in Uganda

iii. To monitor the implementation of children’s rights issues amongst members and other development partners for improved advocacy and services delivery to children.

4. Programme areas 

These include mainly training and child rights advocacy. The training programme on child rights has been funded by SCN.

5. Main type of activities

Activities include awareness creation and capacity building, networking and advocacy.

6. Coverage

UCRNN is a national network with membership drawn from different categories of organizations addressing child rights issues. Hence, its membership includes international NGOs, national NGOs and community-based organizations.

7. Numbers of members and staff 

UCRNN is a coalition of 68 member organizations. It has five professional staff and a Board of Directors.

8. Funding

The total expenditure in 2001 was 39,465,150 and 141,755,158 Ushs in 2002. in 2001, the child rights advocacy project received 36,465,150 from SCN, so that other funding was only 3,000,000/-, making funds from SCN the most significant. In 2002, this funding made up 53,921,211 Ushs which is 38% of the total expenditure. This means that other donors gained prominence although SCN was still a significant donor and had increased funding by about 74%. Other donors are ActionAid Uganda and German Development Service. 

Assessment 

9. Added value of Norwegian partner 

UCRNN has a close linkage with SCN and values this relationship. It values the technical support received, mainly in programme development, opportunities provided for linkages to other organizations, both within the country and outside and access to child rights information networks and the partners’ forum regularly organized, during which plans and reports are shared. 

10. Relevance to national priorities and plans 

The work of URCNN is directly related to the government's commitment of improving the status of children in the country. It is involved in monitoring this commitment. UCRNN links up with Government ministries. To maintain neutrality, it prefers to receive funds from independent sources rather than from Government. The National Council for Children, NCC, which is under the Government basically, does the same work that UCRNN does and attends the partnership forums organized by SCN, which also funds NCC.

11. Collaboration with national/local Government 

UCRNN collaborates with Government departments such as the Department of Labour in the MGLSD (Ministry of Gender, Labour and Social Development), the Department of Youth and Children and through its programmes with the district level departments in its area of work. It also sits with government organizations and programmes at the partnership forum. 

12. Linkages and networks 

UCRNN in itself is a national network but indicates that it also works with other networks.

13. Institutional and financial sustainability 

The organisation is likely to be institutionally sustainable. It has a wide membership base which is an indicator of its perceived usefulness. However, it is not clear how well it responds to the needs of these organizations.

14. Performance and effectiveness

An evaluation of the training project of UCRNN was carried out in October 2000. The Evaluation observed that UCRNN is established as organization promoting rights of children, but with a need to improve on governance structures and systems, that it has popularized the UNCRC and that capacity building/network/coalition and advocacy roles have contributed modestly to bring stakeholders together. Training has been successful but it needs to be less gender neutral and address issues of financial sustainability.

Uganda Cooperative Alliance

Basic information:

1. Norwegian partner 

Norwegian Society for Development (Norges Vel)

2. Established when and why 

UCA was established in 1961 to support cooperative development in Uganda. UCA sees itself as an organization meant to “speak for the poor”. In the 1990’s, as a result of reforms in the cooperative movement, its mandate changed to include a development role, to promote the economic interests of UCA members. 

3. Purpose and objectives 

UCA's mission is the attainment of an economically viable, efficient, sustainable and member sensitive co-operative movement. UCA's objectives include:

· Encouraging the application of co-operative principles and methods to economic and social needs by the formation and development of co-operative organisations and associations

· Protecting the interests of co-operatives by appropriate action in making representation to associations and the government

· Assisting co-operatives in both domestic and export marketing

4. Programme areas 

UCA is involved in a wide range of issues such as community development, education, training, environment, agriculture and forestry, income generation/production and human rights and democracy. To a lesser extent, it is involved in HIV/AIDS and health programmes. Norges Vel supports two projects, i.e. Elgon Cooperative Reform Project (ECRP) and Business Experiences Exchange (BEEP), which started in 2003.
5. Main type of activities

These include service delivery, capacity building, lobbying/advocacy, networking and some research and documentation. 

Some of the activities UCA is currently involved in include:

i)
Capacity building in primary societies.

ii)
Development of the Co-operative Financial Sector through savings mobilisation and lending.

iii)
Technology transfer to raise small scale farmers productivity and incomes.

iv) Women's empowerment in development.

v) Environmental protection and improvement.

6. Coverage

UCA is a national organization. 

7. Numbers of members and staff 

UCA is made up of 300 cooperative organizations and its total membership is over two million. It has 50 professional staff and a board. 

8. Funding

The total expenditure for UCA in 2001 was 1.5 billion Ushs. Funding from Norges Vel for the ECRP in 2001 was 780,000 NOK. Other donors are the Swedish Cooperative Centre (SCC) and the Canadian Cooperative Association (CCA), up to 80% of UCA’s funds are from external donors while 20% is from its own business.

Assessment   

9. Added value of Norwegian partner 

Norges Vel has experience from Tanzania that the Ugandan programme is benefiting from. It has enabled UCA to learn from others within the region. Norges Vel also supports UCA to design programmes and provides information and ideas and opportunities to meet with others. It is rated best with experience in business development and in conceptualizing and putting together project ideas (project development).

10. Relevance to national priorities and plans 

UCA perceives its project objectives as relating to the four pillars of the PEAP. It enjoys an open relationship with government. It runs a decentralized programme with increasing participation by vulnerable groups and their empowerment – by supporting grassroots and district structures and running services relevant to them.

11. Collaboration with national/local Government 

Previously the cooperative movement was subsidized by Government, which pulled out during structural adjustment. UCA is now in the process of developing a cooperative movement policy dialogue for the sub sector and was involved in developing the Micro Finance Deposit Taking Institutions Bill (MDI).  

12. Linkages and networks 

UCA belongs to the International Cooperative Alliance (ICA), the International Federation of Agricultural Producers (IFAP), the Agricultural Council of Uganda (ACU), the Private Sector Foundation (PSF) and the Association of Micro Finance Institutions in Uganda (AMFIU).

13. Institutional and financial sustainability 

The technical and managerial capacity is relevant to the needs of the organization. UCA is capable of maintaining its secretariat financially but does not have the financial capacity to run programmes. However, the membership of UCA are becoming financially stronger and other supportive institutions such as Area Cooperative Enterprises formed by primary societies help their members with marketing, procurement of inputs at a discount and the sale of produce through commodity exchange. 

14. Performance and effectiveness 
The last review carried out was in 1994. Another attempt was made using government structures but questionnaires were not returned. UCA does not have the capacity to hire consultants to carry out a review. It however identifies appreciable demand for its services, which in effect means that its activities may be sustained since it has been part of the improvement of the cooperative movement after the years of decline. Its programmes to build the capacity of its member organizations make it relevant to them.

Community Based Rehabilitation, Tororo District

Basic information:

1. Norwegian partner 

Norwegian Association of the Disabled (NAD)

2. Established when and why 

The Community Based Rehabilitation (CBR) programme was established in 1994 as a government programme to address issues of disability at the local community level on a sustainable basis. It is implemented by the district rehabilitation office, whose mandate is to ‘serve the community through coordinated delivery of services which focus on national and local priorities and promote the sustainable development of the district. 

3. Purpose and objectives 

The CBR programme in itself seeks to 

· Integrate persons with disabilities into ‘the mainstream’.

· Create capacity to address issues of PWDs. 

· Train parents of PWDs. 

· Provide home-based care to PWDs.

4. Programme areas 

The CBR programme addresses community development issues, with a disability perspective. More specifically it addresses aspects of health and HIV/AIDS as well as human rights, income generation and productivity of PWDs through agriculture.

5. Main type of activities

The CBR programme is involved in a wide range of activities, dealing with PWDs and creating a socially, physically, and psychologically friendly atmosphere for them. The main activities are in service delivery, capacity building, lobbying and advocacy, networking and to a lesser extent research and documentation.

6. Coverage

The CBR programme covers Tororo district.   

7. Numbers of members and staff 

There are four professional staff, but the programme also draws on steering committees at the district and sub county level. It is not a membership structure, but all persons with disabilities in the district potentially can benefit from the programme. 

8. Funding

Funding for this programme is provided by the Government of Uganda and NAD. In addition NAD interested Operation Day’s work (O.D), to support a vocational and higher education programme for youth with disabilities.

Assessment 

9. Added value of Norwegian partner 

The Norwegian partner has supported the programme in capacity building of staff. It has linked the programme to other funders and others with an interest in disability issues. NAD has also provided guidance and technical assistance to the programme and endeavoured to advocate and lobby for its interests at various levels. In addition, NAD has been at the forefront in promoting the CBR approach as a more sustainable method of addressing issues and interests of PWDs within the context of the community.

10. Relevance to National priorities and plans 

PWDs are of the vulnerable and poor groups whose plight government seeks to address. The emphasis on involvement in the CBR programme is aligned to objectives to empower vulnerable groups. In addition, government has incorporate PWDs in the political structure to articulate and address their issues, which the CBR programme also supports. CBR programme is also involved in a process to consult and articulate a policy on disability.

11. Collaboration with national/local Government 

The CBR Tororo is housed within a Government department and is subject to the regulations governing government work. The programme works with other government departments and they try to integrate and complement each other’s work. It has also engaged in training CBR resource teams from other areas. 

12. Linkages and networks 

The national, district and sub county CBR steering committees bring together a number of organisations, departments and programmes dealing with disability. It is through the steering committees that a lot of issues affecting PWDs are discussed and information shared on programmes of the different groups. The national CBR committee also meets with the Tororo district steering committee to review progress and update each other on developments.

13. Institutional and financial sustainability:

The Rehabilitation department staff are paid for by government and it’s a Government structure, so it should be able to survive. The CBR programme is also meant to benefit from Government to the tune of 20% of its funds. Efforts towards financial sustainability are being made in terms of advocacy for CBR to become a priority government programme. As it stands now, however, few of the programmes can be sustained without funding. 

14. Performance and Effectiveness:

Other than the evaluation carried out in 2000 at the national level, which led to the development of the Tororo programme as a CBR model district, there have been no formal reviews. 

Pentecostal Church of Uganda (PCU)

Basic information:

1. Norwegian partner 

Pentecostal Foreign Mission of Norway (PYM).

2. Established when and why 

‘The PCU was established in 1984 to further the Gospel and Social Work through various initiatives as per constitution’.

3. Purpose and objectives 

The purpose of PCU is to help people in their spiritual, physical and social needs.

4. Programme areas 

The main programme areas for the organisation are community development, health, HIV/AIDS and education/training. In addition, they are also involved in income generating activities.

5. Main type of activities

Capacity building and to a lesser extent, advocacy and networking.

6. Coverage

PCU a national organisation working in various regions and local communities.

7. Numbers of members and staff 

PCU has 20,000 members throughout the country and 15 professional staff. It has a National Executive Committee to handle the affairs of the organisation. 

8. Funding

90% of the funds for PCU are from external donors, such as PYM Norway, Fida International Finland and Local churches. 10% of the funds are from national/local government. 

Assessment 

9. Added value of Norwegian partner 

This is not indicated.

10. Relevance to national priorities and plans 

The women empowerment perspective is what Government has been pursuing for over a decade. In addition, restoration of prisoners is linked to reducing the potential for crime and ultimately reducing the numbers of prisoners. 

11. Collaboration with National/Local Government 

The government provides 10% of the funds for the organisation, which is a good level of collaboration. In addition, work with prisons can only be done with the go ahead and supervision of the prison authorities. 

12. Linkages and networks 

PCU is a member of the following networks and linked to these organisations. Fida International, Finland, PYM Norway, Ministry of Health Uganda, Ministry of Education and local authorities.     

13. Institutional and financial sustainability 

The organisation has been around for a reasonable length of time and already has some local sources of funds. However, it does not have any funds from its own businesses, which may make it unsustainable financially. 

14. Performance and effectiveness

Reviews and evaluations were not accessed.

National Union of Disabled Persons in Uganda, NUDIPU

Basic information:

1. Norwegian partner 

Norwegian Association of the Disabled (NAD)

2. Established when and why 

NUDIPU was established in 1987 to ‘create a unified voice of PWDs in order to advocate for equalisation of opportunities, involvement and participation in policy planning and implementation of disability programmes in close cooperation with government, NGOs and the general public.

3. Purpose and objectives 

The objectives of the organisation are to 

· Mobilise PWDs and organisations for collective action.

· Influence legislation in favour of PWDs.

· Improve on the social and economic situation of PWDs through lobbying for employment opportunities and access to income generating activities

· Improve on the management and implementation of NUDIPU programmes through training in identified areas.

· Promote and influence the delivery of services to PWDs through networking and collaboration with government and other NGOs.

· Raise awareness in needs, problems, limitations, potentials and rights of PWDs so as to change society’s negative attitude towards them. 

4. Programme areas 

The main areas of work for NUDIPU are community development, education and training and human rights and democracy. 

5. Main type of activities

The main types of activities are capacity building, lobbying and advocacy, networking and research and documentation. They are involved in service delivery only to a very minimal level. 

6. Coverage

This is a national organisation. 

7. Numbers of members and staff 

NUDIPU has got 17 professional staff and has a membership of 56 district union cross disability coalitions, 3 national single disability associations as affiliates and one regional associate member.

8. Funding

NUDIPU has a consortium of donors, which includes, the Danish Council of Organisations of Disabled Persons (DSI), the Catholic Fund for Overseas Development (CAFOD)- UK, Radio for Development UK and Leonard Cheshire, and Oxfam Great Britain, APFUK in addition to NAD. 87.6% of its income is from external donors, 12% from local/national government and 0.4% from own business. The total expenditure for the organisation in 2001 was 1,054,097,632 Ushs. Of this 170,593,312 was from NAD for the disability development work in capacity building and advocacy programme, which is in the 11 new districts of the country.

NUDIPU is one of the few NGOs that hold a yearly donors meeting in addition to sending them a consolidated report reflecting everything. The donors have a basket fund for the core administrative costs of the organisation. 

Assessment 

9. Added value of Norwegian partner 

NAD has supported NUDIPU to enrich the process of CBR. It has supported it to exchange information and experience with other organisations, in addition to providing it with technical support. They have had exchange visits to NAD headquarters and learnt issues of governance practically from them, as well as proposal writing and constitution making. 

10. Relevance to national priorities and plans 

Disability is an issue that government is trying to mainstream and provide special concessions to address. NUDIPU considers government one of its biggest partners and tries to influence government policy. A number of strides are highlighted, such as a desk on disability in the Ministry of Health, the Special Needs Education Section in Ministry of Education and Sports (MOES) and affirmative action in admittance of students with disabilities at the university level. 

11. Collaboration with national/local Government 

NUDIPU collaborates with government at all levels and has political representation at each tier of the administration of the country. It has made an input into the constitution consultation process in the country.

12. Linkages and networks 

The organisations that NUDIPU has a linkage with or is part of include Mwekeleowa NGO (MWENGO), Pan African Federation of the Disabled (PAFOD), DENIVA, ACFODE, National NGO Forum, Network of Uganda Researchers and Research Users (NURRU), FUE, Uganda Debt Network and Forum for Women in Democracy (FOWODE).

13. Institutional and financial sustainability 

The structure of NUDIPU is well established and it receives some funding from government. However, it still depends a lot on donor funds. 

14. Performance and effectiveness

Regular reviews are carried out. These have included in the recent past, a midterm review carried out in September 2002, a review on the radio based campaign carried out in May 2003 and a strategic planning exercise undertaken in July –August 2003. 

Nsamizi Training Institute of Social Development

Basic information:

1. Norwegian partner 

Save the Children Norway

2. Established when and why 

NTISD was established in 1953 to produce human resource for the social development sector. 

3. Purpose and objectives 

The purpose of NTISD is social transformation. Its objectives are to:

· Promote the understanding and acceptance of child rights as enshrined in the UN Convention on the Rights of Children among young people

· Develop a cadre of social workers and youth activists that have an understanding and appreciation of and experience in using development methodologies and approaches that facilitate child rights activism and development 

· Increase the understanding and appreciation of SCN’s programmes in Uganda in particular. 

· Increase knowledge and understanding of how poverty affects child development in the developing world

· Increase awareness and understanding of good governance and human rights among the trainees and the communities in which they work. 

· Increase a positive understanding and implications of environmental issues on the growth and welfare of children.

4. Programme areas 

The main areas of work for NTISD are community development, education and training, environment, income generation and to a lesser extent, health and HIV/AIDS. 

5. Main type of activities

The main types of activities NTISD is involved in are capacity building, networking and research and documentation.

6. Coverage

Nsamizi, although located in Mpigi district, is a national institution drawing people from across the country. 

7. Numbers of members and staff 

There are 42 staff and 22 professional personnel in different fields of social development, including child advocacy.

8. Funding

The total expenditure in 2001 was 245 million Ushs. The other donor supporting Nsamizi is the German Association of Adult Education (IIZ/DVV). 

Assessment 

9. Added value of Norwegian partner 

Engendering partnerships with other organisations and  providing networking support.

10. Relevance to National priorities and plans 

The development of human resources for various fields of development in the country is in line with government policy. Besides that, Nsamizi is a government-aided institution.

11. Collaboration with national/local Government 

Nsamizi works closely with government and is often responsible for training social and community workers for the different districts.

12. Linkages and networks 

The organisation is a member of the National Association of Social Workers of Uganda (NASWU), Association for Social Work Education in Africa (ASWEA),the International Association of Schools of Social Work (IASSW) and is linked to Makerere University. 

13. Institutional and financial sustainability 

The institute is one of the more financially viable organisations, generating up to 88% of its income from its own businesses. It receives 10% of its income from government, which can sustain this support and only 2% from external donors. It is also institutionally viable. 

14. Performance and effectiveness

There have been two review meetings regarding the training programme run by the organisation. The institute has now integrated child advocacy into its diploma courses. 

Uganda Women Concern Ministry (UWCM)
1. Norwegian partner: 
Save the Children Norway (SCN) from 1997.
2. Established why and when: 
The organisation was established in 1991 to work with and for women in difficult circumstances. Later UWCM recognised that while dealing with women there was a need to extend attention to the children. Hence children became a second target group. UWCM is a Christian organisation.
3. Purpose and objectives: 
The purpose of the organisation is to support women, children and people living with HIV/AIDS to control their own lives, and to reduce poverty through capacity building. 
The objectives are:
a. To increase the understanding of women, children and people living with HIV/AIDS about their problems, rights, responsibilities and abilities so that they can take action to improve their situation.
b. To improve the capacity of women, children and their families to address their needs and execute their rights in a sustainable way.
c. To contribute towards influencing policies, structures and attitudes that oppress women, children and people living with HIV/AIDS to create an enabling environment for them to lead fulfilled lives.
d. Build the capacity of children and their families to undertake their education and psycho-social needs.
4. Programme areas: 
Main areas of work are capacity building within the communities, and counselling services to families living with HIV/AIDS. They also advocate for children’s rights within the communities, and the need for increased child participation.
5. Main types of activities: 
Capacity building, service delivery related to health and education and advocacy within community
6. Coverage: 
The organisation works with local communities in Mbale District, in Eastern Uganda.
7. Number of members and staff: 
The organisation is membership based and has 58 paying members from Mbale District. An Annual Conference is held to elect the Board of Directors. There are nine professional staff.
8. Funding: 
The total expenditure of UWCM in 2001 was 153,023,828 Ushs. Of this, 30,000,000 was from SCN for the child advocacy and participation programme of the organisation. This makes SCN an important funder, but not a core one for the organisation. The organisation also seeks contracts from local government to promote its services and raise funds.
Assessment
9. Added value of Norwegian partner: 
Save the Children Norway has contributed to building capacity in the organisation, mainly through training workshops involving all the partners of SCN in Uganda. They have also been visiting UWCM regularly. The evaluation from June 2003 states that there is still a donor dependency-like tone in the way UWCM relates to SCN hence affecting the equality and mutuality of the partnership. SCN is especially valued for their competence and experience in promoting child rights.
10. Relevance to national priorities and plans:  
UMWA works in line with regional development plans.
11. Collaboration with national/local Government: 
UWCM has a good relationship with district government, and has recently been contracted by the district to strengthen CBOs and their work on HIV/AIDS.
12. Linkages and networks:  
UWCM is a member of the NGO forum and of UNASO, The Uganda Network of AIDS Service Organisations. 
13. Institutional and financial sustainability: 
The organisation feels that there is a discrepancy between resources available and the demand in the communities. Not knowing what funds is available creates uncertainties in relation to the future of the organisation and the sustainability of their work. Therefore the organisation has developed plans for generating income (income from agriculture and tourism) if outside support should come to an end. However, these plans have not materialised yet.
14. Performance and effectiveness: 
An evaluation was carried out in 2003 and concludes that the programme has been carried out in all the communities planned for. However, it was found difficult to determine the impact of the programme due to lack of a baseline against which to measure progress made. Despite that the evaluation found that there was a relatively high level of awareness about child rights and responsibilities in the communities. 
Uganda Media Women’s Association (UMWA)
1. Norwegian partner: 
Norwegian Council for Africa (NCA), since 1997.
2. Established why and when: 
The organisation was established as a result of the “Third World Media Order”-meeting that took place in Uganda in 1983. It was felt that issues affecting women and children were not getting due attention and coverage in the media. Women involved in mass communication were mobilized and raised the concern of women’s accessibility to information and their lack of space to express themselves. UMWA is an NGO for female journalists.
3. Purpose and objectives: 
The purpose of the organisation is to enhance the visibility and status of women and other marginalised groups in order to achieve equal gender relations. 
The objectives are:
a) Provide, disseminate and exchange development messages to different target groups for their use, discussion and feedback
b) Provide a forum for exchange of ideas and a platform for expression to women and others who have been insignificant in the media
c) Put issues of marginalised people on the national agenda for positive legislation by policy-makers.
d) Advocate and create awareness among Ugandan women, children and people with disability about their rights, freedoms, roles, responsibilities and duties in society
e) Build capacity of Ugandan women to participate in decision-making and democratisation through civic education, training and sensitisation
f) Promote the development efforts of rural women and publicise women related activities through the media
g) Build active and functional partnerships and networks that enhance the status and effective delivery of services to women and policy-makers
4. Programme areas: 
Main areas of work include creating awareness on development issues, sensitisation of women on their rights and capacity building of women working in the media.
5. Main types of activities: 
UMWA is mainly an advocacy organisation. More specifically they run a women’s radio station, a rural outreach programme and produce a newspaper as channels for influence. NCA is involved in activities concerning the radio station, where the purpose is to record stories and news in the rural districts and then broadcast it on the radio station.
6. Coverage: 
UMWA is a Ugandan NGO situated in Kampala. The radio station covers 17 districts and the newspaper is printed in 36 000 copies. 
7. Number of members and staff: 
There are 25 professional staff, out of whom 17 are involved in the radio station. A Board of Directors is elected by an Annual General Meeting of members which is responsible for policy-making in the organisation.
8. Funding: 
The total expenditure for the organisation is 119,447,545. The contribution from Norway is Ugandan shillings 65,462,915 for the community radio station Mama FM, that reaches 19 districts and Ushs 53,984,630 to take care of administrative. Other donors are Danida and Oxfam. The major donor at this point is Danida. UMWA intends to start donor meetings to be able to coordinate efforts better, and to be able to discuss future needs.
Assessment
9. Added value of Norwegian partner: 
The collaboration with NCA started in 1997. NCA receives funding from NORAD for this project through the Norwegian umbrella organisation FOKUS. NCA has assisted UMWA in a number of ways, especially regarding the development of networks, for example, with likeminded partners in Uganda, with other donors and with journalism schools. They have also contributed to building capacity in radio management, through the twinning of UMWA with the Norwegian local radio station, RadiOrakel. 
10. Relevance to national priorities and plans:  
UMWA conforms to national policy in order to be able to operate. It has an objective of empowering poor people and raising issues that affect them for national debate and action, with a greater focus on women.
11. Collaboration with national/local Government: 
As UMWA is first and foremost an advocacy organisation they have an agenda that aims at changing government practices. Government policies are often in place, but it is not carried through in practice.
12. Linkages and networks: 
UMWA is a member of 10 national and international networks, among them the National NGO Forum, Global Health Network and International Media Women Foundation. 
13. Institutional and financial sustainability: 
The organisation receives less than 1 % of its funds from membership description. External donors finance the remaining 99%. UMWA finds it a great weakness that they are almost entirely dependent on external donors, as this makes it difficult for them to do long term planning. Most of the funding is on a project-to-project basis, and some of the funds it received are based on an annual contract. The staff are committed and competent, but an evaluation report from 2001 comments that the organisation tends to take on new tasks before having the technical and managerial capacity to perform. 
14. Performance and effectiveness: 
The evaluation of 2001 found that there is a great need for gender sensitive material and for introduction of information material with a focus on the needs of women, to balance the predominantly male oriented news material in Uganda. There is also a lack of information about illiterate people in the rural areas and the needs of illiterate women in particular. Access to such information has been facilitated and channelled by UMWA. UMWA is coordinating listener groups, and through these women have been able to start income generating activities that have strengthened their financial position in relation to their husbands and families. 
Uganda Law Society – Legal Aid Project (LAP)
1. Norwegian partner: 
The Norwegian Bar Association (NBA)
2. Established why and when: 
The Legal Aid Project is an NGO established by the Uganda Law Society in 1992.
3. Purpose and objectives: 
The purpose of the organisation is to contribute to the rule of law and good governance in order to achieve social justice.
The objectives are:
a. To provide quality free legal services to indigent Ugandan men, women and children including court representation
b. To offer free legal advice and representation to poor prisoners
c. To increase awareness of legal and human rights awareness amongst the populace
d. Fight against all forms of human rights abuses
e. Initiate research and law reform into legal issues affecting needy and unprivileged Ugandans
f. Cooperate with all stakeholders whose aims are to bring about social and equitable justice
4. Programme areas: 
LAP works with five programmes: 1) Legal aid clinics; provide legal aid to people who cannot afford it. 2) Land rights information desk; provides legal aid to people involved in land disputes. This programme also disseminates information to the public about land laws and people’s land rights. 3) Legal and human rights awareness programme; enable people to know, understand and protect their rights. 4) Media campaign; together with Uganda Human Rights Commission they undertake campaigns on TV, radio and newspapers. 5) Assistance to indigent prisoners; provide legal information and court representation to indigent prisoners.
5. Main types of activities:  
Legal assistance and advocacy
6. Coverage:  
LAP has four offices. HQ is in Kampala and regional offices exist in Jinja, Fort Portal and Gulu.
7. Number of members and staff:  
LAP is not a membership organisation. The Board of Trustees is the governing body of the organisation and is elected by and responsible to the Uganda Law Society. The organisation has 10 professional staff, and 5 fully qualified volunteers.
8. Funding:  
Total expenditure for 2001 was not indicated but in 2002, expenditure was 338,333,690 Ushs.  The contribution from NBA/NORAD was 250,000 US$ for legal aid provision in Kampala, Jinja, Kabarole and Gulu and a further 7,300 US$ for information on counselling and legal advice to internally displaced persons. In addition to the contribution from NBA, LAP receives support from the Norwegian Refugee Council for their activities in Gulu. Other main donors include the British Law Society and the European Commission. There is no formal coordination between the donors.
Assessment
9. Added value of Norwegian partner: 
The partnership between the Norwegian Bar Association and the Legal Aid Project started after they met at an international conference. NBA monitors the project and has regular contact with LAP through e-mails and annual visits. Nine people from the Uganda Law Society and LAP went on a study tour to Norway in 2002 at the invitation of NBA.  Among others they met with the Human Rights Institute, the Norwegian Refugee Council and the Supreme Court.
10. Relevance to national priorities and plans: 
The Legal Aid Project is a project of the Uganda Law Society, which was set up by Government statute. LAP is  a pro poor organisation. It attempts to support Government to implement provision of legal aid services.

11. Collaboration with national/local Government:  

LAP has an informal relationship to the national Government. They work together with Government on the Human Rights Commission and they are strengthening their ties with the Ministry of Justice. However, they advocate for changes in Government practice, and it is therefore not natural to have formal ties to the government.
12. Linkages and networks: 
There are seven organisations providing legal aid in Uganda. They are working together to map legal aid coverage, gaps and plans for expansion of legal aid services. They are also working together to develop a curriculum for training.
13. Institutional and financial sustainability: 
In addition to the regular lawyers employed by LAP, the organisation has a pool of fully qualified lawyers to draw upon as volunteers. As government is not likely to find funds for free legal aid in the near future, the organisation is dependent on external funding. LAP appears as a strong and capable organisation.
14. Performance and effectiveness: 
LAP is in the process of undertaking a review. According to the annual report for 2002 LAP was able to provide legal information, assistance and court representation to 5389 poor Ugandans.  LAP is the largest organisation providing legal aid in Uganda.
Koka Women Development Programme (KOKA)
1. Norwegian partner: 
Strømme Foundation since 2000.
2. Established why and when: 
KOKA was established in 1991, when 22 women of Kabermaido District came together to discuss the needs of women in the local communities in the district.
3. Purpose and objectives: 
The purpose of the organisation is to reduce income inequality and poverty among enterprising poor rural women.
4. Programme areas: 
In addition to making micro loans available to rural women, they work on HIV/AIDS counselling, and income-generating activities among people affected by HIV/AIDS. They also provide some training in agriculture for the members of the organisation.
5. Main types of activities:  
Micro-finance and HIV/AIDS support
6. Coverage:  
KOKA is a local NGO covering communities in the Kabermaido District.
7. Number of members and staff:  
KOKA is a membership organisation, and has at present 857 members. The members consist of all the active loan takers of the micro credit scheme. The members elect the board every three years. The board basically consists of educated individuals from outside the community, but with family ties to the district.
8. Funding:  
Total expenditure for 2001 was 15,214,000 Ushs spent on the micro finance programme. This was all a contribution from Strømme Foundation which is the only donor at present.
Assessment
9. Added value of Norwegian partner: 
The partners were introduced to each other through the Ugandan NGO network DENIVA in 1995. In 1998 KOKA was invited to a workshop that the Strømme Foundation was holding, and the partnership between the two organisations were formalised in 2000 when KOKA took on micro-finance as their main activity. Since then Strømme Foundation has assisted KOKA with capacity building, and in particular building their technical capacity for handling micro-finance.
10. Relevance to national priorities and plans: 
 KOKA is working with district government to supplement their implementation of the PEAP.
11. Collaboration with national/local Government:  
The organisation is in regular contact with the district government, and cooperates with local and district government on certain issues, in particular HIV/AIDS. KOKA is also encouraging district government to get in closer dialogue with the communities, and take their needs into account when implementing programmes.
12. Linkages and networks: 
KOKA is a member of several national networks, among them DENIVA and District NGO forum.
13. Institutional and financial sustainability: 
One of the strengths of this organisation is that it originated from within the communities themselves and by the target group. There is a strong local ownership to the organisation. Being quite new to the area of micro-finance, one of the challenges the organisation face is to bring the staff up to the required technical capacity for handling micro-finance schemes. The political situation at the moment is challenging to the organisation, as villagers have to abandon their homes and settle in camps due to the recent influx of rebels from the Lords Resistance Army. This affects their repayment rate and their ability to operate. Financially KOKA is dependent on external funding.
14. Performance and effectiveness: 
There has been no external evaluation of the organisation to date, but in October this year, a team will come to assess performance.
Nakitto Foundation 
1. Norwegian partner: 
Hand in Hand Uganda (HIHU)
2. Established why and when: 
The Nakitto Foundation is a result of a reorganisation process within the Deliverance Church Mukono (DCM). DCM was established in 1987 and the cooperation with HIHU started the same year. Nakitto Foundation was formed in 2001 to implement the development programme of DCM, and thereby draw a clearer line between church activities and development activities. 
3. Purpose and objectives: 
The purpose of the organisation is to contribute to development in Mukono District.
4. Programme areas: 
Main areas of work are assisting people with agricultural activities, income generating activities that create jobs, basic education especially to girls and training of the disabled.
5. Main types of activities: 
Capacity building within the district.
6. Coverage: 
The organisation works with local communities in Mukono District.
7. Number of members and staff: 
The Nakitto Foundation is as the name indicates a foundation, and as such does not have members. There is a Board of Directors, consisting of six members out of whom 4 are from within the DCM and two from the District Council. The mayor of Mukono District is the Chairman of the board. At present they do not have a project coordinator but is in the process of appointing one. They depend on the coordinator from the DCM for the implementation of activities.
8. Funding: 
The total expenditure for the project was not indicated and the information seems to be more with DCM than with the foundation. The contribution from Norway is NOK 250 000 (NORAD). DCM administers the funds.
Assessment
9. Added value of Norwegian partner: 
The partnership between the DCM and HIHU has resulted in a cooperation with Kommunenes Sentralforbund on a twinning programme between the municipalities of Mukono and Gran. There have also been exchanges within the Fredskorps programme. There has been limited capacity building with the aim of strengthening the Nakitto Foundation. However, HIHU has provided workshops for the target groups on issues such as income generation. 
10. Relevance to national priorities and plans:  
Nakitto Foundation works with communities and consults with them. It has agriculture related activities, that are important to the country, has a tailoring school to address unemployment amongst girls and is involved in catering for the needs of persons with disabilities.
11. Collaboration with national/local Government: 
The Town Council of Mukono is responsible for assuring that the programmes meet government standards and existing needs of the community. The collaboration with local government is also illustrated through the Mayor being the Chairman of the Board.
12. Linkages and networks: 
The Nakitto Foundation is linked to the DCM. The evaluation report from 2001 stated that the organisation (DCM at that time) did not cooperate with other NGOs in the area. This kind of cooperation was encouraged.
13. Institutional and financial sustainability:  
The organisation seems vulnerable and still to a large extent dependent upon DCM. Financially, the organisation is not likely to sustain itself without outside support.
14. Performance and effectiveness: 
An evaluation was carried out in 2001, when the project was still carried out by DCM. Perhaps the most important finding of the evaluation is the somewhat complex organisational structure. This is followed up by the establishment of the Nakitto Foundation in 2001.The evaluation does not provide any overall conclusions on performance.
Give Me A Chance
1. Norwegian partner: 
Christian Relief Network (CRN) from 1997.
2. Established why and when: 
The organisation existed as Agape Prisons Inc. from 1995, and changed to Give me a Chance in 1997. Give me a Chance is a Christian NGO, and has its outspring from the Free Church. The organisation began its activities by working with resettlement of children in conflict with the law.
3. Purpose and objectives: 
The organisation addresses the plight of children in remand homes and adult prisons and other child institutions which are overcrowded and where children’s rights seem to be abused. 
The objectives are:
a) To address the problem of juvenile delinquents through their rehabilitation and resettlement
b) To contribute towards peace building in Uganda through enhancing the Demobilization Rehabilitation and Resettlement programmes.
c) To network with other organisations in a way of exchanging and sharing information.
d) To ensure that all children discharged from the children’s institutions stay at home through encouraging them to enrol at school and supporting their families with income-generating projects.
e) To support activities which enhance child protection and human rights.
4. Programme areas: 
Main areas of work are:
a) Civil peace: The aim is to contribute to the solving of conflicts in the programme areas. 
b) Child resettlement: The aim is to address children between the age 12 and 17 who are given a light sentence in court, and resettle them with their biological parents or foster parents. 
5. Main types of activities: 
To deliver services related to education and medical care. The organisation does some advocacy work related to human rights.
6. Coverage: 
The organisation is situated in Kampala, but is a national organisation covering various parts of the country. GMC has a board consisting of members from several denominations, including one Muslim member.
7. Number of members and staff: 
Membership in the organisation is not directly linked to the Free Church and is open to everybody. There are 14 professional staff. 
8. Funding: 
The total expenditure for the organisation is indicated as NOK 4770 000. The contribution from Norway is NOK 4 770 000,-, where 3 570 000 comes from the Ministry of Foreign Affairs, and NOK 1 200 000 comes from NORAD/Christian Relief Network.. Other donors are Danida, Government of Uganda and the European Union.
Assessment
9. Added value of Norwegian partner: 
The cooperation with the Christian Relief Network has to a large extent contributed to forming the partner organisation and what it is today. CRF is actively involved in the work of the organisation through frequent project visits and has through these visits contributed to the strengthening of the organisation.
10. Relevance to national priorities and plans:  
GMAC is mainly involved in addressing child rights and promoting peace initiatives in the country.

11. Collaboration with national/local Government: 
The organisation has a good working relationship with the Government and they are working together to develop a strategy on street children. They also participate closely on the resettlement programmes.
12. Linkages and networks: 
Give me a Chance is a member of six national networks, among them the National NGO Forum, Interagency NGO Forum for Children and National Psychosocial Core Team. The relationship to other organisations is growing and Give me a Chance is now in contact with Save the Children on the issue of child soldiers.
13. Institutional and financial sustainability: 
The organisation has a committed leadership. As 95% of the funds come from external donors, the organisation is heavily dependant financially. There is some contact with the Norwegian Embassy.
14. Performance and effectiveness: 
According to the evaluation carried out in March/April 2002, the project reached its goal of resettling 1500 children between 1997 and 2001. This is considered an impressive result. However, the project is mainly treating the symptoms of a much deeper-rooted social problem and is considered to not have a long-term sustainable impact. It is more like a welfare operation than it is a long-term effort to alleviate the problem of street children and child detainees. There is no greater effort to address the roots of the problem of children in conflict with the law, nor is any attempt being made to improve the efficiency of the process by which these children are detained, given a legal hearing and released.
Norwegian Friends of Uganda
1. Norwegian partner: 
Venner av Uganda, since 1994.
2. Established why and when: 
Norwegians who had worked in Uganda from the early 1960s and up to the present established the organisation in 1978. 
3. Purpose and objectives: 
The purpose of the organisation is to contribute to community development in two villages in the Nakasongola District.
4. Programme areas: 
Main areas of work are community development through the provision of safe water, health service and education.  
5. Main types of activities: 
The Norwegian Friends of Uganda works mainly with capacity building within a wide range of areas. They are not involved in advocacy work to any great extent. The Norwegian Project Committee carries out the work through visits three to four times a year. They are providing educational support to adult groups, economical and technical support for school and health centre buildings. Two local officers employed by the project as consultants carry out the capacity building efforts.
6. Coverage: 
The organisation covers the villages Walukunyu and Kiralamba in Nakasongola District. 
7. Number of members and staff: 
The organisation is Norwegian and is mainly implementing the project through the programme committee in Norway. They do not have any professional staff employed, but has a coordinator employed in a 1/5 position in Uganda. 
8. Funding: 
The contribution from Norway is the only financial source for the organisation. 
Assessment
9. Added value of Norwegian partner: 
The Norwegian Friends of Uganda is comprised of professionals previously working and living in Uganda. They therefore have a long and in depth experience of Uganda. 
10. Relevance to national priorities and plans:  
The project is in line with regional development plans.
11. Collaboration with national/local Government: 
The organisation works directly with the Village Committees. All their work is done through these Committees. They have also formed a partnership with the District Authorities.
12. Linkages and networks: 
The Norwegian Friends of Uganda is not part of any networks
13. Institutional and financial sustainability: 
The organisation is dependent on funding from NORAD for their projects, but does also raise some funds among their 200 Norwegian members. ‘Friends of Uganda’ has a Project Committee consisting of seven individuals, all very committed. 
14. Performance and effectiveness: 
The project has so far not been evaluated. Friends of Uganda has intended to do one, but has been unable to raise the necessary funds for it. 
District Eye Care Project: Ministry of Health

Basic information:

1. Norwegian partner 

Lions Aid Norway

2. Established when and why 

The programme appears to have begun in 1996. 

3. Purpose and Objectives 

It is involved in providing medical rehabilitation with emphasis on eye care services. The day to day running of the programme is with the Lions Aid while implementation is by MOH.

4. Programme Areas 

The main area of work is health, with Education/Training as important aspects. The programme supports staff to obtain diplomas and certificates in ophthalmology for clinical assistants and assistants as well as training in primary eye care for workers. 

5. Main type of activities

Service delivery and capacity building are the basics elements of the work of the district eye care project. In service delivery, practical health care like the operation of cataracts is carried out, in addition to community sensitisation programmes. Capacity building is basically in relation to improving staff capacity and organisational capacity at the district level to run the programme on a sustained basis.

6. Coverage

This is a national programme that currently is running in 17 districts. It phases out from each district after a period of 5 years. Phasing out is initiated after 3 years of project implementation and is included in the MoU as part of the agreement between LA and the district local government. The programme is expected to cover more areas gradually as it pulls out from others.

7. Numbers of members and staff 

The MOH as a Government agency is not a membership organisation. The project uses staff in the Ministry and the departments of health across the 17 districts it is currently working in. Information on how many staff these are was not obtained. There members of staff from Lions Aid resident in the country who sit in and liaise with the MOH. Travelling doctors also provide service (basically operations) on visits to the country.

8. Funding

Funding is by LA, but it was not indicated how much money is provided by Lions Aid and what the contribution of the Governments at the different levels is. However, the Government staff working on the project is paid by central and local government so their salaries constitute part of the funding.

Assessment 

9. Added Value of Norwegian Partner 

LA was ranked high in terms of its capacity building and sticking to agreed principles, such as sustainability, phasing out and gradual taking over by the districts. Experts from Norway also provide support to the programme as indicated earlier, above the financial support received.

10. Relevance to National Priorities and Plans 

The programme implements the MOH’s eye care plan, not its own. It supported and was involved in the process of developing the plan with the Ministry.

11. Collaboration with national/local Government 

The programme is always in touch with the ministry and the LA signs agreements with each of the districts it operates in. The perception is that the Governments at the different levels own the programmes.

12. Linkages and networks 

These were not indicated.

13. Institutional and financial sustainability 

Sustainability is part of the programme. The districts are responsible for recruitment and payment of the officials working on the programme. A lot of capacity building and training is done to prepare for takeover of the programme by the district, which is agreed on formally at the beginning of the collaboration.

It is likely that this programme will receive financial sustainability if the trend of district involvement continues and the districts take up their responsibilities. Health is a priority of government and it is expected that both central and local government will continue to source funds for the programme. 

14. Performance and effectiveness

The last evaluation of the LA district eye project was carried out in 2000. Regular monitoring is carried out while support supervision is done quarterly. There are bi-annual planning meetings in each region where Lions Aid project is operational, during which workers present six monthly reports and discuss challenges.

NORADs rapportserie

Year
Nr
Title
Type

00
1
NORAD's Good Governance and 



Anti-Corruption Action Plan 2000-2001
Position

01
1
Coordination of Budget support programmes
Discussion

01
2
Poverty Reduction Strategy Processes in Partner Countries
Position

01
3
Aids handlingsplan
Standpunkt

01
4
Aids Action Plan
Position

02
1
Study on Private sector Development: Summaries
Discussion

02
2
Study on Private sector in Bangladesh
Discussion

02
3
Study on Private sector in Malawi
Discussion

02
4
Study on Private sector in Mosambique
Discussion

02
5
Study on Private sector in Sri Lanka
Discussion

02
6
Study on Private sector in Tanzania
Discussion

02
7
Study on Private sector in Uganda
Discussion

02
8
Study on Private sector in Zambia
Discussion

02
9
Ownership and partnership: 



Does the new rhetoric solve the incentive problems in aid? 
Discussion

02
10
Study of Future Norwegian Support to Civil Society in Mozambique
Discussion

02
11
Report of a study on the civil society in Uganda
Discussion

02
12
Private Sector Development in Albania
Discussion

02
13
Private Sector Development in Bosnia and Herzegovina
Discussion

02
14
Review of Christian Relief Network in development co-operation
Discussion

02
15
Budsjettstøtte
Standpunkt

02
16
Direct budget support/
Position

02
17
Fattigdom og urbanisering
Standpunkt

02
18
Urbanisation
Position

02
19
Information and Communication Technology (ICT)
Position

03
1
Helse i utviklingssamarbeidet
Standpunkt

03
2
Principles for Delegated Co-operation in NORAD
Position

03
3
Building demand-led and pro-poor financial systems
Position

03
4
Study on Private sector Development in Nicaragua
Discussion

03
5
Study on Private sector Development and Prospects



for Norwegian trade and investment interests in Nepal
Discussion

03
6
Study on Private sector Development and Prospects



for Norwegian trade and investment interests in Vietnam
Discussion

03
7
Study on Norwegian Support to Civil Society in Uganda
Discussion

03
7b
Study on Norwegian Support to Civil Society in Uganda –



Section 2: Profiles of Ugandan Organisations
Discussion

NORADs rapportserie består av to typer rapporter: Standpunkt uttrykker NORADs syn på et tema, mens Diskusjon er et faglig innspill, som ikke nødvendigvis uttrykker etatens vedtatte policy.

NORAD's list of publications comprises two categories: Position is NORAD's official opinion, while Discussion is a forum for debate that not necessarily reflects NORAD's policy.

[image: image2.jpg]



